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Notice is hereby given of a meeting of the City Council of City of Abilene to be held
on Thursday, March 24, 2016 at 8:30 AM at 555 Walnut Street, for the purpose of
considering the following agenda items. All agenda items are subject to action. The
City Council reserves the right to meet in a closed session on any agenda item should
the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of
the Texas Government Code.

1. CALL TO ORDER

2. INVOCATION

1. Councilman Steve Savage

3. PLEDGE TO THE UNITED STATES FLAG AND THE TEXAS FLAG

4. PRESENTATIONS, RECOGNITIONS, PROCLAMATIONS AND
ANNOUCEMENTS

1. Proclamation: National Community Development Week
2. Proclamation: Lions White Cane Day
3. Proclamation: National Animal Control Officer Week
4. Presentation of the Commercial Business Outstanding Service Award to LaVoz

93.3
5. Presentation of the 2015 Lone Star Legacy Award for Grover Nelson Park

5. MINUTES

1. Approval of the minutes from the Regular Called Meeting March 10, 2016

6. CONSENT AGENDA

All consent agenda items listed are considered to be routine by the City Council and
will be enacted by one motion.  There will be no separate discussion of these items
unless a Councilmember or Citizen so requests, in which event the item will be
removed from the Consent Agenda and considered separately. 



1. Ordinance: (First Reading) Z-2016-08 A request from Stripes West at I-20,
agent Stripes LLC, to rezone property from AO (Agricultural Open Space) to
GC (General Commercial) zoning, being approximately 10.01 acres located at
the southwest corner of Interstate 20 & Loop 322; and setting a public hearing
for April 14, 2016. (Schoening)

2. Ordinance: On Appeal (First Reading) Z-2016-09 A request from Stellar
Development Company to rezone property from LI (Light Industrial) to GR
(General Retail) zoning, located at 11 & 15 Windmill Cir; and setting a public
hearing for April 28, 2016. (Schoening)

3. Ordinance: (First Reading) Z-2016-10 A request from Robert Martinez, to
rezone property from PD-37 (Planned Development) & AO (Agricultural Open
Space) to RS-6 (Single-Family Residential) zoning, being approximately 49.03
acres located on the south side of the 4000-4200 Blocks of Forrest Hill Rd; and
setting a public hearing for April 14, 2016. (Schoening)

4. Ordinance: (First Reading) Z-2016-11 A request from EHT to rezone
property from AO (Agricultural Open Space) to RS-6 (Single-Family
Residential) zoning, being approximately 64.39 acres located at the southeast
corner of Antilley Rd & Pebble Beach; and setting a public hearing for April 14,
2016. (Schoening)

5. Ordinance: (First Reading) Z-2016-12 A request from EHT to rezone
property from AO (Agricultural Open Space) to RS-8 (Single-Family
Residential) zoning, being approximately 117.16 acres and being all property on
the east side of Hardwick Rd from 6449 to 7449 Hardwick Rd, not including
6749, 6815, & 7229 Hardwick Rd; and setting a public hearing for April 14,
2016. (Schoening)

6. Ordinance: (First Reading) Z-2016-13 A request from Timothy A. Richards to
rezone property from AO (Agricultural Open Space) to LI (Light Industrial) &
HI (Heavy Industrial) zoning, located at 3550 E. Hwy 80; and setting a public
hearing for April 14, 2016. (Schoening)

7. Resolution: Authorizing the City Manager to execute an agreement with
Restroom Facilities Ltd through BuyBoard contract #423-13 for the purchase of
two restrooms to be located with the two new splash pads. (Andrews)

8. Resolution: Approving the Strategic Plan for the Abilene Public Library .
(Andrews)

9. Resolution: Authorizing an Amendment to the on demand contract with Jacob
and Martin, Ltd. for Engineering Services for Industrial Boulevard Water Line
Replacement, between Danville Street and Treadaway Boulevard. (Taylor)

10. Resolution: Award of bid for the CityLink roof replacement. (Dolton)

7. REGULAR AGENDA - ORDINANCES AND PUBLIC HEARINGS -
RESOLUTIONS

1. Resolution: Authorizing the City Manager to negotiate and execute an agreement
with Speed Fab-Crete in an amount not to exceed $427,125 to provide
Construction Manager at Risk (CMAR) services, including the Preconstruction
Fee for Station 4 and Construction Phase Fee for Fire Stations 3, 4, and 7.
(Bell)

2. Resolution: Authorizing the City Manager to enter into an agreement with Iteris,



Inc. for the City of Abilene Signal System Upgrade 2015 bond projects. (Rice)
3. Resolution: Authorizing the City Manager to enter into a Professional

Engineering Services agreement with eHT for the design of the Central Business
District (CBD) Concrete Streets project. (Rice)

4. Resolution: Authorizing the City Manager to execute a Memorandum of
"Agreement" between the City of Abilene and the Abilene Youth Sports Authority
(AYSA) for the lease of real property and construction of a youth sports facility
(Childers)

5. Resolution: Award of Bid - Contract for Printing and copy services. (Rains)

8. EXECUTIVE SESSION

 The City Council of the City of Abilene reserves the right to adjourn into
executive session at any   time during the course of this meeting to discuss any
of the matters listed, as authorized by Texas Government Code Sections 
1. 551.071 (Consultation with Attorney)                    
2. 551.072 (Deliberations about Real Property)                    
3. 551.073 (Deliberations about Gifts and Donations),                    
4. 551.074 (Personnel Matters)                    
5. 551.087 (Business Prospect/Economic Development) 
6.. 551.076 (Deliberations about Security Devices)  

9. RECONVENE

1. Any action if needed from Executive Session

10. REGULAR AGENDA

1. Resolution: Development Corporation Of Abilene (DCOA) Funding Support
for a New Texas State Technical College (TSTC)  Abilene Campus. (Sharp)

11. ADJOURNMENT

In compliance with the Americans with Disabilities Act, the City of Abilene will provide for
reasonable accommodations for persons attending City Council meetings.  To better serve
you, requests should be received 48 hours prior to the meetings.  Please contact Danette
Dunlap, City Secretary, at 325-676-6202.

CERTIFICATION

I hereby certify that the above notice of meeting was posted on the bulletin board at the City
Hall of the City of Abilene, Texas, on the ______ day of March, 2016, at ___________.
 
Danette Dunlap, TRMC, CPM
City Secretary
 
EXECUTIVE SESSION
(Consultation with Attorney) Section 551.071
The following pending litigation subjects which may be discussed are:
 
1) City of Abilene, Texas v. Aurora Bumgarner; 104th Judicial District Court, Taylor County,
Texas; filed November 17, 2011
 



2) Tammy Cass, et al. v. City of Abilene, et al.; No. 1:13-CV-00177-C; In the United States
District Court, Northern District of Texas, Abilene Division, filed October 24, 2013
 
3) Joyce Janette Riddle v. City of Abilene; Cause No. 48519-A; 42nd Judicial District Court,
Taylor County, Texas, served October 31, 2013
 
4) Chad Carter v. City of Abilene, Texas; Cause No. 10138-D, In the 350th Judicial District
Court, Taylor County, Texas, filed June 17, 2014
 
5) Gary Lee and Marilu Lee Corpian v. City of Abilene, Cause No. 48,766-A in the 42nd
District Court 2015
 
6) Margarita Mitchell, et al. v. The City of Abilene, et al., filed in the 350th Judicial District
Court, Taylor County, Texas, on October 21, 2015
 
7) Susan Lewis King & Austin King MD vs Ken Paxton, Attorney General of Texas and the
City of Abilene. Cause No. D-1-GN-16-001160
 
(Personnel) Section 551.074
                City Council may consider appointment, employment, reassignment, duties,
discipline, or dismissal of public officers or employees, City Manager, City Attorney,
Municipal Court Judge, City Secretary, and City Board and Commission Members.  The
following Boards and Commissions may be discussed:
 
Abilene Economic Development Company, Inc.
Abilene Health Facilities Development Corp.
Abilene Higher Education Facilities Corporation                                         
Abilene-Taylor County Events Venue District
Board of Adjustments
Board of Building Standards
Civic Abilene, Inc.
Civil Service Commission
Development Corporation of Abilene, Inc.
Friends of Safety City Board
Frontier Texas! Board of Directors
Abilene Housing Authority
Landmarks Commission
Library Board
Local Redevelopment Authority
Mechanical/Plumbing/Electrical & Swimming Pool Board of Appeals   
Mental Health-Mental Retardation Board of Trustees                                              
9-1-1 Emergency Communications District Board of Managers
Parks & Recreation Board
Planning and Zoning Commission
Taylor County Appraisal District
West Central Texas Municipal Water District
Tax Increment Reinvestment Zone Board
 
(Real Property) Section 551.072
A)  Discussion regarding property adjoining 517 N Pioneer Drive
 
(Business Prospect/Economic Development) Section 551.087



A)  Development Corporation of Abilene funding support for a new Texas State Technical
College (TSTC) Abilene campus.
 
(Deliberations about Gifts and Donations) Section 551.073
 
(Deliberations about Security Devices) Section 551.076



TO:  Robert Hanna, City Manager

FROM: Lesli Andrews, Director of Community Services

SUBJECT: Presentation of the Commercial Business Outstanding Service Award to LaVoz 93.3 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

The Abilene Recreation Division and La Voz 93.3 FM is a locally owned radio station was recently awarded
with the Commercial Business Outstanding Service Award.  The station owner, Pete Garcia and his team have
played an integral part in the success of the Abilene Recreation Division events and programs.  They have
provided manpower to volunteer at various Recreation events, assisted in generating buzz for the Recreation
Division through Social Media, and have given employees on air access to promote special needs or events. 
These free services have allowed the Recreation Division to increase attendance at special events, recruit more
candidates for employment, and have an avenue to market new events and programs. The staff of La Voz has a
passion for quality of life programs and with their volunteer efforts Abilene has an unlimited sky.  The
Recreation staff accepted the awarded on behalf of LaVoz Radio at the Texas Recreation and Park Society
Expo.

SPECIAL CONSIDERATIONS

FUNDING/FISCAL IMPACT

STAFF RECOMMENDATION

BOARD OR COMMISSION RECOMMENDATION



TO:  Robert Hanna, City Manager

FROM: Lesli Andrews, Director of Community Services

SUBJECT: Presentation of the 2015 Lone Star Legacy Award for Grover Nelson Park
 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

Grover Nelson Park was recently awarded with Lone Star Legacy distinction.  This award was presented to
staff at the 2016 Texas Recreation and Park Society Expo.      A Lone Star Legacy Park is classified as a park
that holds special prominence in the local community and the state of Texas.  To qualify for consideration, the
park must have endured the test of time and become iconic to those who have visited, played and rested on its
grounds.  Parks must be a minimum of 50 years old to qualify for this award.  There are currently 33 Lone Star
Parks in Texas and this is Abilene’s 2nd park to receive this distinction, Rose Park was recognized in 2014.   

SPECIAL CONSIDERATIONS

FUNDING/FISCAL IMPACT

STAFF RECOMMENDATION

BOARD OR COMMISSION RECOMMENDATION



TO:  Robert Hanna, City Manager

FROM: Dana Schoening, Director Planning & Development Services

SUBJECT: 

Ordinance: (First Reading) Z-2016-08 A request from Stripes West at I-20, agent Stripes
LLC, to rezone property from AO (Agricultural Open Space) to GC (General
Commercial) zoning, being approximately 10.01 acres located at the southwest corner of
Interstate 20 & Loop 322; and setting a public hearing for April 14, 2016. (Schoening) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

Currently the property is undeveloped. The adjacent properties are also largely undeveloped with only a few
businesses & homes nearby. The applicant is proposing to develop a large fuel sales & convenience store
development. Due to its location at the intersection of 2 expressways, the site will cater to large trucks in
addition to passenger vehicles.
 
The Future Land Use section of the Comprehensive Plan designates this general area as low density residential
with open space. Interstate 20 & Loop 322 are both designated as ‘expressway’ on the Master Thoroughfare
Plan. EN 10th St is designated as an ‘arterial’ roadway and an ‘enhancement corridor’. The property just
outside of the ‘Gateway/Business- Industrial’ area located further east along I-20. It is anticipated that this area
will develop as a retail/commercial node. The intersection of the 2 expressways and an arterial street creates a
node that lends itself to future office & retail uses. The requested zoning is deemed compatible with the Future
Land Use Map and the adjacent properties.

SPECIAL CONSIDERATIONS

FUNDING/FISCAL IMPACT

STAFF RECOMMENDATION

Staff recommends approval as requested.

BOARD OR COMMISSION RECOMMENDATION

The Planning and Zoning Commission recommends approval as requested by a vote of 5 in favor (Calk,



Dunnahoo, McClarty, Rosenbaum, & Famble) and none opposed.

ATTACHMENTS:
Description Type
Ordinance Cover Ordinance
Ordinance Exhibit Ordinance
Staff Report with Maps Backup Material



ORDINANCE NO. _____________ 
 
AN ORDINANCE OF THE CITY OF ABILENE, TEXAS, AMENDING CHAPTER 23, "LAND 
DEVELOPMENT CODE," OF THE ABILENE MUNICIPAL CODE, BY CHANGING THE 
ZONING DISTRICT BOUNDARIES AFFECTING CERTAIN PROPERTIES; CALLING A 
PUBLIC HEARING; PROVIDING A PENALTY AND AN EFFECTIVE DATE. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS: 

 PART 1:  That Chapter 23, part known as the Land Development Code of the City of Abilene, 
is hereby amended by changing the zoning district boundaries as set out in Exhibit "A," attached hereto 
and made a part of this ordinance for all purposes. 
 
 PART 2:  That any person, firm or corporation violating any of the provisions of this chapter 
shall be deemed guilty of a misdemeanor, and upon conviction thereof, shall be punished by a fine 
of not more than Five Hundred Dollars ($500.00).  Each day such violation shall continue or be 
permitted to continue, shall be deemed a separate offense. 
 
 PART 3: That the Planning Director be, and is hereby authorized and directed to change the 
official Zoning Map of the City of Abilene to correctly reflect the amendments thereto.  
 

PASSED ON FIRST READING this 24th day of March, A.D. 2016. 
 
 A notice of the time and place, where and when said ordinance would be given a public hearing 
and considered for final passage, was published in the Abilene Reporter-News, a daily newspaper of 
general circulation in the City of Abilene, said publication being on the 19th day of February 2016, the 
same being more than fifteen (15) days prior to a public hearing to be held in the Council Chamber of 
the City Hall in Abilene, Texas, at 8:30 a.m., on the 14th  day of April, 2016 to permit the public to be 
heard prior to final consideration of this ordinance.  Said ordinance, being a penal ordinance, becomes 
effective ten (10) days after its publication in the newspaper, as provided by Section 19 of the Charter 
of the City of Abilene. 
 
 PASSED ON SECOND AND FINAL READING THIS 14th day of April, A.D. 2016. 
 
ATTEST: 
 
 
                                                          _____________________________________ 
CITY SECRETARY     MAYOR 
 
       APPROVED: 
 
 
       ______________________________________              
       CITY ATTORNEY  



ORDINANCE NO. _______________ 

 

EXHIBIT "A" 

 

Rezone property from AO (Agricultural Open Space) to GC (General Commercial) 

zoning. 

 

Legal Description: 

 

A1431 SUR 32 B A L SE/4, ACRES 9.73 

 
 

Location: 

Being ±10.01 acres located at the southwest corner of Interstate 20 & Loop 322 

 

 

-END- 



 Case # Z-2016-08 

 Updated: March 15, 2016 

1

ZONING CASE Z-2016-08 

STAFF REPORT 

APPLICANT INFORMATION: 
Stripes West at I-20 

Agent: Stripes LLC 
 

HEARING DATES: 
P & Z Commission: March 7, 2016 

City Council 1
st
 Reading: March 24, 2016 

City Council 2
nd

 Reading: April 14, 2016 

 

LOCATION: 
Being approximately 10.01 acres located at the  

southwest corner of Interstate 20 & Loop 322 

 

REQUESTED ACTION:  
Rezone property from AO (Agricultural Open  

Space) to GC (General Commercial) zoning 

 

SITE CHARACTERISTICS:  
The subject parcel totals approximately 10.01 acres and is currently zoned AO. It is currently 

undeveloped and proposed to be a large fuel sales & convenience store development. The adjacent 

properties are zoned AO to the west and GC to the south. The property across Loop 322 to the east 

is zoned AO. There is a mix of AO, GC, GR (General Retail), & LI (Light Industrial) across 

Interstate 20. 

ZONING HISTORY: 
The property was annexed in 1964 and zoned AO at that time. 

 

ANALYSIS:  
• Current Planning Analysis 

Currently the property is undeveloped. The adjacent properties are also largely undeveloped 

with only a few businesses & homes nearby. The applicant is proposing to develop a large 

fuel sales & convenience store development. Due to its location at the intersection of 2 

expressways, the site will cater to large trucks in addition to passenger vehicles. 

 

• Comprehensive Planning Analysis  

The Future Land Use section of the Comprehensive Plan designates this general area as low 

density residential with open space. Interstate 20 & Loop 322 are both designated as 

‘expressway’ on the Master Thoroughfare Plan. EN 10
th

 St is designated as an ‘arterial’ 

roadway and an ‘enhancement corridor’. The property just outside of the ‘Gateway/Business- 

Industrial’ area located further east along I-20. It is anticipated that this area will develop as a 

retail/commercial node. The intersection of the 2 expressways and an arterial street creates a 

node that lends itself to future office & retail uses. The requested zoning is deemed 

compatible with the Future Land Use Map and the adjacent properties. 

 

 

 



 Case # Z-2016-08 

 Updated: March 15, 2016 
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PLANNING STAFF RECOMMENDATION: 
Staff recommends approval as requested. 

 

PLANNING AND ZONING COMMISSION RECOMMENDATION:  

The Planning and Zoning Commission recommends approval as requested by a vote of 5 in favor 

(Calk, Dunnahoo, McClarty, Rosenbaum, & Famble) and none opposed. 

 

NOTIFICATION:   
Property owners within a 200-foot radius were notified of the request. 

 

OWNER ADDRESS RESPONSE 

LEIJA LETICIA 2601 E STAMFORD ST  

FIRST FINANCIAL TRUST & ASSET 2401 E STAMFORD ST  

ABILENE CHRISTIAN UNIVERSITY   

FIRST FINANCIAL TRUST & ASSET 2598 EN 10TH ST  

TOWN & COUNTRY FOOD STORES INC   
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0 in Favor- Y 

0 Opposed- N 
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 Case # Z-2016-08 

 Updated: March 15, 2016 
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TO:  Robert Hanna, City Manager

FROM: Dana Schoening, Director Planning & Development Services

SUBJECT: 

Ordinance: On Appeal (First Reading) Z-2016-09 A request from Stellar Development
Company to rezone property from LI (Light Industrial) to GR (General Retail) zoning,
located at 11 & 15 Windmill Cir; and setting a public hearing for April 28, 2016.
(Schoening) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

Currently the property is undeveloped. The adjacent properties are halfway developed with industrial uses to
the south & west and a mix of retail & services uses to the north. The newer Sam’s Club business is located
due north from this site. Abilene Regional Hospital is located nearby to the south. The applicant is proposing
to develop a tax-credit apartment complex. Due to its location just off the freeway, the site will have adequate
access.
 
The Future Land Use section of the Comprehensive Plan designates this general area as part of a
‘Gateway/Mixed Use’ area with the primary focus at the intersection of Beltway S. and Hwy 83/84 but
extending north along the highway to include this area. Additionally, a ‘Special Activity Center’ is designated at
the intersection of Antilley Rd & Hwy 83/84 where the hospital is located. This area is slowly transitioning
away from the industrial zoning to a retail/commercial area. The location just off the highway and its proximity
to the Sam’s Club and the hospital lends itself to future multi-family, office & retail uses. The requested zoning
is deemed compatible with the Future Land Use Map and the adjacent properties.

SPECIAL CONSIDERATIONS

As provided for in City of Abilene Land Development Code Article 4, Division 1, Section 1.4.1.3(I)(1), when a
written protest against the amendment is signed by the owners of twenty percent (20%) or more of either the
area of the lots or land covered by the proposed change, or the area of the lots or land immediately adjoining
the area covered by the proposed change and extending two hundred feet (200’) from that area, a zoning
amendment shall not become effective except by the favorable vote of three fourths of all members of the City
Council.
 
Regarding this particular rezoning item, three property owners have opposed the rezoning.  Together these
property owners constitute 39% of the land area within the radius area.  The 200’ radius area is the legally
defined public notification area as provided for in Land Development Code and Texas State Statutes for
rezoning applications.  Therefore, because opposition is from 20% or more of land area in the public
notification area, a super-majority vote of the City Council is required to approve an ordinance for this rezoning
item.



 
For explanation on the 200’ radius area constituting the public notification area, the radius begins at the
property line of the property proposed for rezoning.  The actual property area proposed for rezoning is not
included as part of the public notification area.  Only the 200’ radius area constitutes the public notification
area, therefore the portion of the three properties located within the 200’ radius area constitutes over 20% of
the total land area that defines the 200’ radius area.

FUNDING/FISCAL IMPACT

STAFF RECOMMENDATION

Staff recommends approval as requested.

BOARD OR COMMISSION RECOMMENDATION

The Planning and Zoning Commission recommends denial by a vote of 5 in favor (Calk, Dunnahoo, McClarty,
Rosenbaum, & Famble) and none opposed.

ATTACHMENTS:
Description Type
Ord Cover Updated Cover Memo
Ordinance Exhibit Ordinance
Staff Report with Maps Backup Material
Surrounding Property Owner Responses within
200 feet Backup Material

All Surrounding Property Owner Responses Backup Material
Appeal Letter Backup Material



ORDINANCE NO. _____________ 
 
AN ORDINANCE OF THE CITY OF ABILENE, TEXAS, AMENDING CHAPTER 23, "LAND 
DEVELOPMENT CODE," OF THE ABILENE MUNICIPAL CODE, BY CHANGING THE 
ZONING DISTRICT BOUNDARIES AFFECTING CERTAIN PROPERTIES; CALLING A 
PUBLIC HEARING; PROVIDING A PENALTY AND AN EFFECTIVE DATE. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS: 

 PART 1:  That Chapter 23, part known as the Land Development Code of the City of Abilene, 
is hereby amended by changing the zoning district boundaries as set out in Exhibit "A," attached hereto 
and made a part of this ordinance for all purposes. 
 
 PART 2:  That any person, firm or corporation violating any of the provisions of this chapter 
shall be deemed guilty of a misdemeanor, and upon conviction thereof, shall be punished by a fine 
of not more than Five Hundred Dollars ($500.00).  Each day such violation shall continue or be 
permitted to continue, shall be deemed a separate offense. 
 
 PART 3: That the Planning Director be, and is hereby authorized and directed to change the 
official Zoning Map of the City of Abilene to correctly reflect the amendments thereto.  
 

PASSED ON FIRST READING this 24th day of March, A.D. 2016. 
 
 A notice of the time and place, where and when said ordinance would be given a public hearing 
and considered for final passage, was published in the Abilene Reporter-News, a daily newspaper of 
general circulation in the City of Abilene, said publication being on the 19th day of February 2016, the 
same being more than fifteen (15) days prior to a public hearing to be held in the Council Chamber of 
the City Hall in Abilene, Texas, at 8:30 a.m., on the 28th  day of April, 2016 to permit the public to be 
heard prior to final consideration of this ordinance.  Said ordinance, being a penal ordinance, becomes 
effective ten (10) days after its publication in the newspaper, as provided by Section 19 of the Charter 
of the City of Abilene. 
 
 PASSED ON SECOND AND FINAL READING THIS 28th day of April, A.D. 2016. 
 
ATTEST: 
 
 
                                                          _____________________________________ 
CITY SECRETARY     MAYOR 
 
       APPROVED: 
 
 
       ______________________________________              
       CITY ATTORNEY  



ORDINANCE NO. _______________ 

 

EXHIBIT "A" 

 

Rezone property from LI (Light Industrial) to GR (General Retail) zoning. 

 

Legal Description: 

 

WINDMILL ACRES, BLOCK A, LOT 111 REP 

WINDMILL ACRES, BLOCK A, LOT 112 REP 

 
 

Location: 

11 & 15 Windmill Cir 

 

 

-END- 



 Case # Z-2016-09 

 Updated: March 15, 2016 

1

ZONING CASE Z-2016-09 

STAFF REPORT 

APPLICANT INFORMATION: 
Stellar Development Company 
 

HEARING DATES: 
P & Z Commission: March 7, 2016 

City Council 1
st
 Reading: March 24, 2016 

City Council 2
nd

 Reading: April 14, 2016 

 

LOCATION: 
11 & 15 Windmill Cir 

 

REQUESTED ACTION:  
Rezone property from LI (Light Industrial) to  

GR (General Retail) zoning 

 

SITE CHARACTERISTICS:  
The subject parcel totals approximately 2.51 acres and is currently zoned LI. It is undeveloped and 

proposed to be a tax-credit apartment project. The adjacent properties are zoned PD (Planned 

Development) & GC (General Commercial) to the north, GR to the east, LI & GC to the south, and 

LI to the west. 

ZONING HISTORY: 
The property was annexed in 1978 and zoned LI in 1979. 

 

ANALYSIS:  
• Current Planning Analysis 

Currently the property is undeveloped. The adjacent properties are halfway developed with 

industrial uses to the south & west and a mix of retail & services uses to the north. The newer 

Sam’s Club business is located due north from this site. Abilene Regional Hospital is located 

nearby to the south. The applicant is proposing to develop a tax-credit apartment complex. 

Due to its location just off the freeway, the site will have adequate access. 

 

• Comprehensive Planning Analysis  

The Future Land Use section of the Comprehensive Plan designates this general area as part 

of a ‘Gateway/Mixed Use’ area with the primary focus at the intersection of Beltway S. and 

Hwy 83/84 but extending north along the highway to include this area. Additionally, a 

‘Special Activity Center’ is designated at the intersection of Antilley Rd & Hwy 83/84 where 

the hospital is located. This area is slowly transitioning away from the industrial zoning to a 

retail/commercial area. The location just off the highway and its proximity to the Sam’s Club 

and the hospital lends itself to future multi-family, office & retail uses. The requested zoning 

is deemed compatible with the Future Land Use Map and the adjacent properties. 

 

 

 

 

 



 Case # Z-2016-09 
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PLANNING STAFF RECOMMENDATION: 
Staff recommends approval as requested. 

 

PLANNING AND ZONING COMMISSION RECOMMENDATION:  

The Planning and Zoning Commission recommends denial by a vote of 5 in favor (Calk, 

Dunnahoo, McClarty, Rosenbaum, & Famble) and none opposed. 

 

NOTIFICATION:   
Property owners within a 200-foot radius were notified of the request. 

 

OWNER ADDRESS RESPONSE 

HASTEN FAMILY INVESTMENTS LTD 27 WINDMILL CR  

PICKENS REX F 31 WINDMILL CR  

KAERWER FLOYD 15 WINDMILL CR  

PRICE DALE K & JANICE W 2 WINDMILL CR  

WINDMILL CIRCLE PARTNERS LP 5950 S CLACK ST Opposed 

ADAMS LYNN 17 WINDMILL CR  

RANDELL DAVID J 33 WINDMILL CR  

RANDELL DAVID J 35 WINDMILL CR  

WINDMILL CIRCLE PARTNERS LP 5850 S CLACK ST Opposed 

KAERWER FLOYD 11 WINDMILL CR  

STORAGE EVOLUTION LTD 20 WINDMILL CR Opposed 

SAMS REAL ESTATE BUSINESS TR 5550 S CLACK ST  
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0 in Favor- Y 

3 Opposed- N 

N 

N 

N 
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For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this notice.

CASE #: Z—201 6-09
You may indicate your position on the above request by detaching this sheet at the doffed line and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email1

planning(abiIenetx.Com *QrtJ€r ecderco/f/tt01t

/
I am in favor H I am opposed)I

Additional Comments: I,

JIE
P

For the PLANNING & ZONiNG COMMISSION
Please call at (325) 676-6237 if you nave any qiJest$ons about thin notice.

CASE #: Z—2016-OO
You may indicate your poslbot’ on the above request by detaching this sheet at the dotted ne and Muming it to the address below.

You may attach ddiUonal sheets if needed. You may so fax or email your position to the fax number or email address also listed

below. MI correspondence inst include your name and address. Name: STORAGE EVOLUTION LTD
AddreSs: 20 WINDMILL CR

Mailing To: Planning and Development Services Fax # (325) 676-6242

P.O. Box 50, Abilene TX 79604 email:

p)nningabil enetx.cpffl

iaminiavorD
Additional Comments:

jatvAzA?.

%9hid)aO ),±ath
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For the PLANNING & ZONING COMMISSIUIN
Please call at (325) 676-6237 if you have any questions about this notice.

CASE#: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets if needed. You may also lax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5950 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242

P.O. Box 60, Abilene TX 79604 email:
pIanning(äabilenetx.com

I am in favor E I am opposed
Additional Comments:

L I3EL\&VE -ntis To wE A& ;Me,2QFt R2au651: UHY UXL(-C) A
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Bryner, Ben

From: Tony Conder <tconder@condercompany.com>
Sent Monday, February 29, 2016 3:05 PM
To: Bryner, Ben; Reports, Planning
Subject: Zoning Opposition Z-2016-09

To whom it may concern:

lam opposed to the zoning request by Stellar Development to rezone property along Windmill Circle to General Retail
for use as a multifamily project. The area is dominated by light industrial uses and is not suitable for a residential
community. I have been developing in this sector of the city for over a decade and this request is not congruent with
the uses of the property as developed or as antiicipated to be developed. I own and/or represent the ownership for the
approximately 38 acres located north of Sam’s Wholesale owned by Village Investment Partners, LP, 2317 Preston Trail,
2301 Hilton Head, and the property along Clack and Windmill Circle owned by Windmill Circle Partners, LP.

I appreciate your consideration and respectfully request denial of the application.

Best regards,

Tony Conder

The Conder Company
4150 Southwest Drive
Suite 210
Abilene, Texas 79606

Phone 325-692-9141
Fax 325-692-9321

The Conder
Company

r
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You may indicate your position on the above request by detacntng mis sneet at me oouea une anu IbLUWIII9 it to uI duUI000

You may attach additional sheets if needed. You may also x or email your position to the fax number or email address also listed

below. NI correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP
Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242

P.O. Box 60, Abilene TX 79604 email:
planninpabiIenetx.com 9

I am in favor E I am opposedl”
Additional Comments:

1-to acyTh&f j3.ia as -n-Z- /Ztw

6

________

CASES: Z—ZQIS09
You may indicate your pocitim on the above request by detathing fit sheet at the doffed line and rebing ft to the address below.
You may attach additloil sheets if needed. You may also Fax or email yaw position to the fax nunta or email ad&ess also Ilatad
below. All correspondonct rmist Widude yaw nne and address. Name: WINDMILL CIRCt.E PARThERS LP

Address: 5850 S CLACK ST

Mailing To: Manntg and Development Se’Mces Fax#: (325) 676-6242
P.O. Box so, AbilenB DC 79604 email:

plannfng@abilenetx.com

IaminfavorQ iarnopposed[J

Additional Comments:
We are very opposed to the request for this zoning change. We
live in the nearby neighborhood “Waterside at Wyndham” and feel
this zoning change would not be for the best interest of our
neighborhood or the surrounding neighborhoods.

Robert & Karla Hamil
5253 Willow Wood Dr.

m’, 70CAC

CASES: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the dotted line and returning It to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242

P.O. Box 60, Abllene TX 79604 emaIl:
planninp(äabiIene&Com

I am in favor I am opposed izI
Additional Comments: r t&i iOhItjj L44.J)t st-I!’ ;.-4rtj : 4,1 “afftrbUc

projtf ; ñS Oru hivc ja1reeri*i &Wtct Ut My EL)1Lth0a4
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CASE #: Z—2016-O0
You may Indicate your position on the above request by detachIng this sheet at the dotted Une and returning it to the address below.
You may attach additional sheets if needed. You may also fax or emal your position to the fax nwnber or email ad&esS also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS 19

Address: 5850 S CLACK ST

MaQing To: Planning and DeeIopment Services Fax it: (325) 676-6242
P.O. Box 60, Abilene TX 79604 emaIl:

pIanning(dabiIenetx.com

I am In favor U I am opposed
Add Wonal Comments:

- / 5o/ fet
52rcr-9/9 O%SGy(e

F fcrfore.
o

)L/L/ oJnisPcnJD
ghi CA

4.
— /

CASE U: 2—2016-00
You may Indicate your position on the above request by detaching this sheet at the dotted line and returning ft to the address below.
You may attach additional sheets if needed. You may also fax or email your posillon to the fax number or emaN address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax 4: (325) 676-6242
P.O. floc 60, Abilene TX 79604 email:

pIanninpabiIenetx.com A ;I,PJ tUqf.
I am In favor Q I am opposed, c@8 ocisc

Additional Comments:
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CASEL Z—2O1e-O9
You may In&ate your posWcxi on the above request by detachhl9 this sheet at the doffed 6ne and rebmhig K to the address below.You may abch addlUoiial sheets If nadei You may also fax or en& your po&Uon to the ftx nwnber or email ad&ess also btedbelow. An consspaide must kidude your name and address. Name: wlNoMa CIRCIX PARTNERS IF

M&sn: 5850 S CLACK ST

M&lng To: Plannkig and Development SeMces Fax # (325) 6764242
P.O. Box , Abilene DC 79604

Dlannlnp@abhenebccom
‘acko UAdhcn CA.laminfavorD ()

email: \4ksc ‘Dc.t

“C
Additional Comments:
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You may kie yaw posmon on the above request by detecting this sheet at the dotted Ins aid Mun*rg k to the ad&ess below.You may sUach adcflorat sheets Wneeded You may also fax or ema yoiw posi&nt St fax nwnb or email address also listedbekp.t M owondence must hfl1e yaw naiie and nd&ess. Nama Wa*qis C#CLE PARThCS LP
M&ms 5850 S ClACK ST

M&big To; Plernig aid flevslupmei* Services
P.O. Box 60, Abilene IX 79604

Faxt (325)676-6242

pIanrgngabj1eneço email:

I am k favor D
Addifional Coments

a3L7 ‘.

t’cêttS-W, Tc “T5LsQt.
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CASE# Z—2016-09
You may indicats your position on the above request by detaching this sheet at the dotted line and rewming II to the address below.

You may attach additional sheets if needed. You may also fax or email yaw posWon to the Mx number or emaU ad&eSS also listed

below. Mi correspondence must inchide your name and address. Nams STORAGE EVOLUTION LiD
Address: 20 WINDMILL CR

Mailing To: Planning and Development Services Fax # (325) 676-6242

P.O. Box eo, Abilene DC 79604 email:
pninggabilenett.Com

iaminiavorD
Additional Comments:

o

CASE 1; Z4D104V
- -—

-

You may Indicate your poson on the above request by detachWig this sheet at the doftad line and returning itto the address below,You may attach addWo4el sheets IF needed. You may else fax or ameN yow poslilon to thefax nwnber or emaIl address also listedbelow. Afl correspondence must Include your name end ad&ea Name: WINDMILL CIRCLE PARTNERS LP
Addreee: 5850$ CLACK ST

MaIling To: PlannIng aid Development Services Fax #; (325)6764242
P.O. Box 60. Abllene IX 79604

planninq@abileaelx.coni
email: 4, a //lg4, Lexoç,

I amh, ravorD lam opposed
Additional Comments:

6 Adc,5 taa develoer tUC U (1
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cast#: i-lOW-OS
You may lidicale your posIon on the above request by detacNng this sheet at the doffed Ins and returning It to the address below.You may atadi adthtion& sheets U needed. You may elso lax or email your position to the fax number or email address also listedbefryw. All conespondence must Include your name and address. Name: WINDMILL ORCt.E PARTNERS LI’Address 58503 CLACK STMailln9 To: Plannhig and Development SeMees Fax t (325) 676-6242

90 t
P.Q.8ox60,AbjlefleTX 79604 email:pIanninoabiIene&cm

IaminfavorQ lamopposadAdditional Comments;
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CASE #: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listedbelow. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5950 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

planningabiIenetx.com

I am in favorfl I am oosed
Additional Comments:
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CASE#: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the dotted tine and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242

P.O. Box 60, Abilene TX 79604 email: ItcortLerplanning@abilenetx.Com
/

am in favor I am opposed
Additional Comments: w.n.dh7 b
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ABILENE

WINDMILL CIRCLE PARTNERS LP
4150 SOUTHWEST DR
STh 210
ABILENE, TX 79606-2292

NOTICE OF PUBLIC HEARING

RE: Rezoning Application Number Z-2016-09 2125/2016

The Planning and Zoning Commission will hold a publIc hearing on Monday, March 7, 2016, at
1:30 PM, in the City Council Chambers. 2nd Floor, City Hall, N. 5th and Walnut Streets, for the
purpose of considering a request from Stellar Development Company to rezone property from LI
(Ught Industrial) to GR (General Retail) zoning, located at 11 & 15 Windmill Cir.

This hearing is open to any interested person. OpInIons, objections and/or comments relative to
this matter may be expressed in willing or in person at the hearing. At the bottom of this letter is
a form that you may cut ofL fill out, and mail. Comments are also accepted by email or fax as
listed below.

The attached map shows the area of the request. Only that area which is bounded by the
cross-hatched line on the map is being considered for rezoning. The solid boundary line around
the subject area is only a notification area. If approved by the Planning and Zoning Commission
or if denied and appealed to the City Council withIn the specified ten day period, this case wiil
be heard by the City Council for rd and Final Reading with a public hearing on AprIl 14, 2016,
at 8:30 a.m., City Council Chambers, 2nd Floor, City Hall.

For the PLANNING & ZONING COMMISSION
Please call at (325) 6764237 If you have any questions about this notice.

CASE #: Z—2O1 6-09
You may indicate your position on the above request by detachLng this sheet at the dotted rifle and returning It to the address below.
You may attach addItional stieets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must Include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 6764242

P.O. Box w, Abilene TX 79604 email:
planninp(Thabllenetx.com

I am In favor Q I am opposed
Additional Comments:
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Boarts, Donna

From: Kevin Carlton <klcortho@att.net>
Sent: Sunday March 6, 2016 10:17 PM
To: Reports, Planning
Subject: Case# Z-201 6-09

To whom it my concern,

I will not be able to attend the public hearing on Monday, March 7, 2016 at 1:30 pm. However, I am very much AGAINST
rezoning the land located at 11 & 15 Windmill Circle. It is my understanding that Stellar Development Company plans to
build “affordable housing” on that property. I do not see the benefit to changing the current commercial zoning to allow
multi-family dwellings in this area. Being so close to Abilene Regional and other professional health care offices, I believe
the area should be developed with more professional or commercial offices.

Thank you for your attention to this matter, Kevin Carlton, DOS, MS

Sent from my iPad

Boarts, Donna

From: Eric Gillis <ekgillis@me.com>
Sent: Friday, March 4,2016 12:15 PM
To: Reports, Planning
Subject: Zoning change

lam writing this to OPPOSE the zoning change on Windmill Circle. As a resident of Wyndam, this brings down my
property values. There is a lot of land in ABilene, place this low income housing property elsewhere.
Putting it here would be POOR PLANNING on the part of the City of Abilene.

Katie Gillis

Sent from my iPhone



Boarts, Donna

From:
Sent:
To:
Subject:

Peter Lauve <plauve@cbsins.com>
Monday, February 29, 20164:00 PM
Reports, Planning
Case#: Z-2016-09

I oppose the proposal to rezone this property from Light Industrial to General Retail. It is an isolated, geographically
landlocked industrial area that has no potential for residential density. The area is appropriately zoned LI, and should
remain so.

J4q7

20144.
In(AefiCIfl N
to Work For

www.cbsins.com

3005 S. Treadaway

Abilene, TX 79602
(325) 695-0222 ph
(325) 695-0228 fx

Nolice: Coverauc cannot he bound, altered or cancelled ‘ia a request over email ithout eonhrmation from a licensed representative of CBS Insurance. LLI’ This
email and any tiles transmitted “ith it are not cnenpted and may contain privileged or other conludential i formation and is intended solely fr (he use of the individual
or entity to htim they are addressed. Ifs nu are not die intended recipient or entils. or believe (lint you may have received this email in error, please repl’ to the sender
indicatine that fact and delete the copy you reccived. In addition, you should not print copy, retransmit, disseminate. or oIhenise use this inlhnnatitin.

I



Boarts, Donna

From: Tony Conder <tconder@condercompany.com>
Sent: Monday, February 29, 2016 3:05 PM
To: Bryner, Ben; Reports, Planning
Subject: Zoning Opposition Z-2016-09

To whom it may concern:

lam opposed to the zoning request by Stellar Development to rezone property along Windmill Circle to General Retail
for use as a multifamily project. The area is dominated by light industrial uses and is not suitable for a residential
community. I have been developing in this sector of the city for over a decade and this request is not congruent with
the uses of the property as developed or as antiicipated to be developed, lawn and/or represent the ownership for the
approximately 38 acres located north of Sam’s Wholesale owned by Village Investment Partners, LP, 2317 Preston Trail,
2301 Hilton Head, and the property along Clack and Windmill Circle owned by Windmill Circle Partners, LP.

I appreciate your consideration and respectfully request denial of the application.

Best regards,

Tony Conder

The Conder Company
4150 Southwest Drive
Suite 210
Abilene, Texas 79606

Phone 325-692-9141
Fax 325-692-9321

r
The Conder

h. Ac o m pa fly
Real Estate Management .DeveICpmCnt a Investments
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Biyner, Ben

From: Reports, Planning
Sent: Monday, March 07, 2016 11:35 AM
To: Bryner, Ben
Subject: FW: Case# Z-2016-09

Original Mes5age
From: Shanna Viola [mailto:ssviola@yahoo.com]
Sent: Monday, March 7, 2016 11:24 AM
To: Reports, Planning
Subject: Caseff Z-2016-09

I am emailing you about my concerns for proposed land development for multifamily housing on Windmill Circle. I
OPPOSE this development as a homeowner in the area. lam very concerned about any further multifamily development
in the Wylie School District. I know that there are several planned developments already approved. Our campuses are
overcrowded and our infrastructure is not adequate to handle more people, traffic, etc.
I feel that a multifamily development should be considered near existing infrastructure designed to help those that live
in the housing. There is plenty of land in Abilene neighborhoods that needs to be rejuvenated. There are already
schools, roads and services adequate to accommodate these residents near those areas. Please consider my opinion
and concerns with this and future development matters.

Respectfully,
Shanna Viola
18 Cypress Point St.
Abilene, TX 79606

Sent from my iPhone

1



donnle.snlder@acuk.edu

r %v.W.

3. Phone Number

(325) 370-1244

4. Complaint Type

(0) Land Use

S. Comments

City of Abilene Zoning and Planning Commission,

I would like to request a no vote for the Stellar Development Company to rezone property from commercial, light industrial to
general retail. I am opposed to this company building a low income, tax credit, multifamily facility on the property located
between Choice Medical and the access road Windmill Circle. I live at 2309 Preston Trail in the Villages of Abilene subdivision.
It is my opinion this development would negatively affect property values in FairWay Oaks, Wyndam, Waterside and Villages
of Abilene subdivisions. In addition I believe it would place an economic hardship on Wylie Public Schools with these tenants
paying Iower( if any) property taxes to support Wylie schools and housing a disproportionately larger student population than
residential housing.
Thanks for considering my request

Thank you,
City of Abilene

This is an automated message generated by the Vision Content Management System’TM. Please do not reply directly to this email.

2



You may lrxlab your position on the above request by detachbig die sheet at the dotted line and mtumkig ft to the address below.
You may atffith addWord sheets if needed. You may also (ax or email your position to the fax number or email address also Isted
below. All coaespondence mud kidude yo4r name and address. Name: WINDMILL CIRCLE PARTNERS LP

M&ess: 5650 S CLACK 37

MsNng To: Banning aid Development SeMces Fax t (325) 676-6242
P.O. Box so, Abilene TX 79604 email:

planningablIenebc.com

IaminfarQ lamopposed2”
Additional Comments:
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CASE #: Z—2018-DQ
You may Indicate your position on the above request by detaching this shoot at the dotted lIne and maiming It to the address below.You may attach addWonal sheets If needed. You may also (ax or small your poelUon to the fax number or email address also listedbelow. All cospondence must Include your name and address. Name: WINDMILL CIRCLE PARTNERS LP -

Aedmn: 585Q S CLACK ST
MaQIng To: PlannIng end Dsverepmenl SeMcos Fax #: (325) 676-6242

P.O. Box so, Abilene TX 79604 emaIl:
D1anninp(abllenetx.Com

I am In favor Q I am opposed’IW’
Additional Comments:

In Ll1No1 Cit
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CASE #: Z—2016-Og
You may Indicate yaw poslilon on the above request by detachIng this sheet at the dotted Une and returnIng ft to the address below.
You may attach additIonal sheets If needed. You may also fax or email your po&Uon to the fax number or emafl address also listed
below. All correspondence must Include your name end address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5650 S CLACK ST

MaiHng To: Planning and Development SerQlces Fax # (3Z5) 676-8242
Pfl Box 60, Abilene TX 79604 emaIl:

planning(a’abilenetx.com

lam InfavorO Lam opposed
Additional Comments:
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/
For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you have any questions about this notice.

CASE #: Z—2016-09
You may Indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets If needed. You may also fax or email your position to the fax number or emafl address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

DIanninp(abiIenetx.cOm

I am in favor I am opposed / , $
Additional Comments:

tOfriUA4n’l LIfrc-L

3Z.5 13z-93 235

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you have any quastlons about this notice.

CASE #: Z—2016-O9
You may Indicate your position on the above request by detaching this sheet at the dotted line and returning It to the address below.You may attach additional sheets If needed. You may also fax or email your position to the fax number or email address also listedbelow. All conespondence must Include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 6850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325)676-6242
P.O. Box 60, Abilene TX 79604 email:

pIanninp(abilenetx.com

I am in favor U lam opposed
Additional Comments:



‘tit&Zzc 4-
6IIf ‘&THOtLANF4ING & ZONING COMMISSION

Please call at (325) 676-6237 if you have any questions about this notice.

CASE #: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 $ CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

lanningabiIene&com

I am in favor I am opposed
Additional Comments:

[;;:,;:p;::
For the PLANNING & ZONING COMMISSION , j/7iflt(f
Please call at (325) 676-6237 if you have any questions about this notice.

f• - .

CASE #: Z—2016-O9
You may Indicate your position on the above request by detaching this sheet at the doffed 5ne and returning it to the address below.
You may attach additional sheets If needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

pIanning(ãabiIenetx.com

I am in favor Q I am opposed
Additional Comments:
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For the PUNNING & ZONING COMMISSION
Pisaee cell at (325) 678.6237W you have any qunftn. ‘bout this notes.

C*Sc#: z-1toie-oa
You may Indicate your poe1kon on the above ,equestby dataching this sheet at the dotted flno and rek4fnlng Ii Lo the address below.You may attach addalonal theels if needed. You may aiw bx or email your poeldon to the fax n*nber or emil addrsea also Vatadbelow. MI correspondence nwst kndude yaw name arid addresa. Name: WWIDMLL CIRCLE PART1’ERS IP

Mesas: 5650 S CLACK ST

IAeIng To: Planning and Vet’slopmeM SeMtes Fax N: (325) 676-242
P.C. Box . Abliene TX 70804 emaIl: a- 5cLc[JQhiink, nolanningS I Vtne&cn

lamlnfavorD IamopposeØ
Addfllona$ Comments:

OO/ThO aQILDfl2OHd 57 tnt 969 € XVJ EO :G IH 9TD/O/EQ

For the PLANNING & ZONING COMMISSION
Ann call *1(325)678-6237w you have any qugatletis stoat this notice.

CASE# 2—2016-00
You may (ndlcais yaw position on the above request by delarkihng Wa sheet at the dotted tie mid mbm*g it the address below.You may attach edddon& theta V needed. You may siso 6x or enwl yaw poeWon to Mi. fax muter crewel adása &SO bted
below. AN corretpondence nwet hictida yotw name and address. Name: WINDfALL CIRCLE PARTNERS 1.2

t4dresz 58G S CLMK CT

Maflig To: PtenrVng not Deuelopnienl SeMcos Fax#: (325)676424?
RU. Box6O. Abflene TX 79604 email: øsLzite peL-oci3tcc in.

nlanninaaabllene&com

1 am In far Q
MdWonai Comments:

OO/zDOJ NOflflQOa SI LUL 969 E xv1 £0 : 1U3 9i0/vD/E0



_______Jt_________
N 7

Boarts, Donna

From: Tmbible@yahoo.com
Sent: Friday, March 4, 2016 2:44 PM
To: Reports, Planning
Subject: Case #: Z-201 6-09

We are opposed to Case if: Z-2016-09

Tommy and Mindy Bible
2426 lnnisbrook
Abilene, TX 79606

Boarts, Donna

From: Sjpurpura <sjpurpura@sbcglobal.net>
Sent: Friday, March 4, 2016 10:33 AM
To: Reports, Planning
Subject: Refining application number Z-201 6-09

James and Shelly Purpura
2434 lnnisbrook Dr.

I understand a public hearing will be held Monday, March 7th,2016 for the purpose of considering a request to rezone
property located at 11 & 15 Windmill circle. We are strongly opposed with the request. Please take in consideration all
the concerned parties who have responded with the same feelings regarding zoning changes.

Thank you,
James and Shelly Purpura
2434 lnnisbrook dr.

Sent from my iPad



For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you have any questions about this notice.

CASE #: Z—2016-09
You may Indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets If needed. You may also fax or email your position to the fax number or email address also listed
below. MI correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Deveiopment Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 emaIl:

pIanning(dabilene&com anr
I am in favor Q I am opposed Ct.V\.oC COVLI

Additional Comments:

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you have any questions about this notice.

CASES: 1-2016-09
You may indicate your position on the above request by detaching this sheet at the doted Une and mbirrdng ft to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address aLso hsted
below. AM correspondence must Include your name and address. Name: WINDMILL GIRth PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax # (325) 676-6242
P.O. Box 60. Abilene TX 79604 email:

planninp(ãabiIene&com

I am in favor Q I am opposed
Additional Comments:
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For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you have any questions about this notice.

CASE #: Z—2016-09
You may Indicate your position on the above request by detaching this sheet at the dotted hne and returnIng it to the address below,
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address; 585D S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242

P.O. Box 60, Abllene TX 79604 emaIl:
nIanninp(dabiIenetx.Com

am In favor Q I am opposed
Additional Comments:

13 2- (by IJJWVK CF
IVst 1c(&o

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 Wyou have any questions about this notice.

CASE #: 1—2016-09
You may Indicate your position on the above request by detaching this sheet at the doffed flne and returning it to the address below,
You may attach additional sheets if needed. You may also fax or email your position to the fax number or emait address also listed
below. All correspondence must Include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Ad&esa; 5850 S CLACK ST

Mailing To; Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

pIanninp(äabiIenetx.com

AdditionCommenft:
am oPPoSed$

Kri shn
;c yidi&
)47CI/ Ty 7qD7

q%q3
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For the PLANNING & ZONING COMMISSION
Please call at (325) 6fl-6237 If you have any questions about this notice.

CASE #: Z—2D16-Dg
You may indicate your position m the above request by detaching this sheet at the dotted line and returnIng it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence mustinciude your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax#: (325) 676-6242
P.O. Box 60. Abilene TX 79604 emaIl:

lanninpcabiIenetxcom

I am In favor Q I am opposed
Additional Comments: Jeremy Ki flq

3fl LjflOLhmCj
baru ,&

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you have any questions about this notice.

CASE #: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets If needed. You may also fax or email your posillon to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242

P.O. Box 60, Abilene TX 79604 email:
pIanninp(ã.abiIenetx.com

I am in favor fl I am opposed
Additional Comments: / rtc -/y/x Zc’-”-N (‘/1ci’-)C / tie,

2*r / ‘ 41’
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For the PLANNING & ZONING COMMISSION
Please call at (325) 676-5237 If you have any questions about this notice.

CASE #: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listedbelow. MI conespondence must include your name and address. Name; WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax It: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

pIanningabiIenebccom

Additional commen.
am opposed

/ ii

if6&

For the PLANNING & ZONING COMMISSIuIN
Please call at (325) 676-6237 if you have any questions about this notice.

CASE #: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5950 5 CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

planning(abiIenetx.com

I am in favor D I am opposed
Additional Comments:

EL ?EL\&\IC THiS -To çE Ni ,Megot uHY A

c L6 DO ?

jc,li1 / L15CíA L- %SCS..
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For the PLANNING & ZONING COMMISSION
Please call at (325) 676-62371? you have aiy ques&ns about this no&a

CASEL Z—2016-O9
You may Indicate your position on the above request by detaching this sheet at the doffed Kne and mannIng it to the address below.You may aftach additional atleeffi If needed. You may also x or email yaw position b the fax mnnber or email adthess also Ustedbelow. AD correspondence must Include your name and address. Name: WINDMILL CIRCLE PARTNERS 12

M&ess: 5850 $ CLACK ST

Mailing To: Planning and Development SeMces Paxt (325) 676-6242
P.O. Box so, Abilene TX 79604 email:

pIpnningabiIene&co

lamlnfavorQ lamopposed
Additional Comments:

L/ L 9LO—EO—E0 WC Lo:Lv:oL auallqv—oouns 88—Lt9—S

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this notice.

CASE #: Z—2016-O9
You may indicate your positIon on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must Include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

planninpabiIene&com

I am in favor U I am opposed LIZ”7
Additional Comments:



For the PlANNING & ZONiNG COMMISSION
Please at (325) 676-6237 W yW haven questaw abvt4 thk tmce.

CMEt Z—2018-O2
You may mdtate yott pusltiai Dli the above rsqu.at by ddachblg ff* shest at the dd Ins wid reinfrig Rt the ad&ese befow.

You may Sb ai&nd dweb If needet You may *0 fax or enlal wpos*fl the fax rwibm & e’ sese *ud

bebw. All conespaidenc. emist kcksde your name and ad&an. Name: W1NDMtL CIRCLE PAKFNCRS 12
Ad&ust 56U S CLACK ST

MailingTat PWs*g and De*lrect Selvtce. Fax t (325)676-8242

P.o. soxza,AbIlenCt( 79604 email:

iamhfarQ IamopposedW’
MdWonal Comments:

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you have any questions about this nofice.

CASE#: Z—2016-09
You may Indicate your position on the above request by detaching this sheet at the dotted ne and returning it to the address below.
You may attach additional sheets ii needed. You may also fax or email your position to the fax number or email address also listed
below. All conespondence must thdude your name and address. Name: WINDMILL CIRCLE PARThERS LP

Address: 5050 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

pIanningabilenebc.com

I am in favor U lam oppose’
Additional Comments;



_ ___

For the PLANNING & ZONING COMMISSION
Please cafl it (325) oiO-6237 If you hive any qussUoni about this notice.

CASES: 2—2016.09
You riiey Indicate yaw poilion on the ebove request by detaching this beet at the dotted line end ,awntg It to the address below,

You may attach eddiBonel thesis if needed. You may &w fax or email your position to the fax number or email ed&eSS iso haLed

below. MI cmrespofldflflc8 must Inthde pour name end address. Name: WINDMILL OIRCLS PAA11’FRS LP

Address: 58505 CLACK ST

F& the PLANNING & ZONING COeIAISSION
Pleaaa (5)enn v you in any e—’ -

- cm* S* nt

CASE t 2-2118-fl
YouyWiitayesrpo.L. onla thow nqueet by dateJ*Iy via flatala fra4 ha arid ,riig It the ad&ess bdu..
You mayiitS. ndtea V needed. You nay So hx oi aria ‘ow b the mas’ a esnU efltSo
bebw. AS COffS4..4r muat bthzh )ctr nn and hiJa... N—.... WICI&LcaPARflLRS IP

Aa.... — s ct_sac si
I4ig To: Pnr*ig and Det.*pnaM ServIces Ftt (3) 676-6242

RO. B 60, Miens TX 79604 ems:
anaam

lam kifawxQ ‘Nfl—v

;.s.z -S 411

M&iIng To: planning and DOVOIOpI11OM SMCOS

P.O. Box 60,AblIenB TX 79604

pQPllQm

iaminffiVOrD
IBmOPPOS

Additional Comments:

Fax #: (3ZS) 07t4242

email:

cLvtd 12Ls

q33 ,thyoo tt

I

SMI kqd tLO
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For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this notice.

CASE #: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the doffed line and returning It to the address below.
You may attach additional sheets If needed. You may also fax or email your position to the fax number or email address also listed
below. All coaespondence must Include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 6764242
P.O. Box 60, Abilene TX 79604 email:

planning(abiIene&Com

laminfavorEl lam
Additional Comments:

+tCiic. tAtlsoc(
114tr c{

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you have any questions about this notice.

CASE #: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242

RO. Box 60, Abilene TX 79604 emaIl:
planning@abiIenetx.Com

I am In favor El I am opposed’
Additional Comments:

,..

va

gcPj*
/jv 7%06

z%oi
fiIciufl Lc&ae



For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you have any questions about this notice.

CASE #: Z—2016-OO
You may Indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 emaIl:

planninp(abiIenetx.com

I am In favor I am opposed,
Additional Comments:

____

Jorotctt-t %/auvts

2 ñt-teL’-s’t *

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-5237 If you have any questions about this notice.

CASE #: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the doffed ilne and returning ft to the address below.
You may attach addWonal sheets If needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. . Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

pIanninp(abiIene&com

I am in favor U I am opposed’
Additional Comments: \

tL/IL
93(1 T31rr&wLi_

i7 19&ot
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For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this notice.

CASE #: Z—2016-09
You may Indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach addWonal sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. MI correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325)676-6242
P.O. Box 60, Abilene TX 79604 email:

pIanninp(abiIene&Com

I am In favor Q I am opposed
Additional Comments: ‘ “

tç LniSent4

k61c1r/t,TX q6c7

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this notice.

CASE#: Z—2016-09
You may Indicate your position on the above request by detaching this sheet at the dotted line and returning ft to the address below.
You may attach additional sheets If needed. You may also fax or email your position to the fax numb: w or email address also Fisted
below. MI correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S ClACK ST

MaNing To: Planning and Development Services Fax # (325) 676-&242
P.O. Box 60, Abilene TX 79604 email:

planningcThabilene&com /
/

I am in favor 0 I am opposedJ—
Additional Comments:

i
9/ic feEp7tm?tc QJ
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For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this notice.

CASE #: Z—2016-O9
You may indicate your position on the above request by detaching this sheet at the dotted tine and returning ft to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. MI correspondence must Include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

ølanninp(&abilenetx.com

laminfavor lamopposedl t’”-- C%i..i,5 ? itt
Additional Comments. GJSt22.’ 54z%

%-.

tj;4/%c

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 Wyou have any questions about this notice.

CASE#: Z—2016-O9
You may Indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must Include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email:

pIanninpabilene&com
I

lam infavorQ lam opposed
-Additional Comments: ‘% iffJkaJf/_1

‘-‘-‘‘w, I’X7UoS

jk
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For the PLANNING & ZONING COMMISSIONPlease call at (325)676-623711 you have any questions about INs notice.

CASE#: Z—2016-09
YOU may indIcate your position on the above request by detaching this sheet at the doffed line and returning it to the address below.below. AU correspondence must Indudo your name and address. Name: wiNoMfa CIRCLE PARtNERS LP

You may attach additional sheets If needed. YOU may also (ax or email your position to the fax number or email ad&tss also Usted
Ad&ess: 3650 $ CLACK ST

Fax & (325) 676-6242

Mailing To: Planning and Development Services
P.0.8w sa, Abilene TX 79604 email:pTa am gabilenetx coin

IaminfavorQ IamoPPoseddAdditional Comments:
Jason Weltzffi

3254 3. 27th
Abijene, TX 79605

For the PLANNING & ZOMNG COMMISSION
Please call at (325) 676-6237 II you have any questions about this notice.

CASE #: Z—201649
You may Indicate your posWon on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must Include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5650 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 6764242
p.o.s0Xsa,AbiIeneTX 79604 email:

I am in favor U I am opposed
AdditIonal Comments:

Thoo
m ORS c4

99 O(o



/
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For the Pt.ANNING & ZONING COMMISSION
Please iI at (325) 676-6237 if you hai,e any quesMons about this noilca

CASE U: Z-2QtG-CQ
You may lndtats yos post on the above ieqtiest by debchlig INs sheet a the dotted Une and retsmirg ft In the ess below.You may attach edanal thesis if needed. You may also fax or em your posdion to the fax nixnber or email address also listedbelow. All omrespondence must thduda your fwme and adckcsa Name: WINDNLL CCI.E PARThERS LP

Addmss: 5850 S CLACK ST

Mailing Tcx Pbnning and Development Ses*es FaxU: (325) 676-6242
P.O. RaxQAbEISflB TX 79604 emaIl:

pIanrdng(dabiIenetxsom

AddftionaICornmer4:
i am opposeciØ

15ó°,t b,a

For the PlANNING & ZONING COMMISSION
Please call at (325) 678-6237 Wyou beve wiyquesWona about this nobce.

CASE#: Z—1ni.ba
You may lndtate yew positon on the above request by detaching this sheet at the dotted line d returning It tote address bthw.You may attach aoMlonal sheeb If needed. You may so fax or ecrsd your posiai to the fax nunther or emaiL address also listedbelow. All coirespcncnce niust include your name and addresa Nama WI1DMRI CIRCLE PARINERS IF

Ad&ns:SBSt S CLACK ST

Maim9 To: Pknnk’ig and Dsvebpmag ScMces Fax 4*: 325) 676-6242
pn ear 60, Abilena TX 79604 emaIl:

planninpabijenetc.con

Addiion&Oommen: ‘1YLaIt,ul) 3)i4

tflotr& faymai
qqI rnn;hot
ftiiiene ,7Cc2S

Tq’66



For the PLANNING & ZONING COMMISSION
Please call at (325) 678-6237 If you have any questions about thie noVae.

CASE I: Z—2010-O9
You may Indicate your position on the above request by detachthg thW sheet at the dotted line and returning It to the ad&ese below.You may aitech additional sheets If needed. You may also fax or emal your pos4tion to the fax number or email address also listedbelow. All conespondqnce must Include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Addma 5850 S CLACK ST

Maying To: Planning end Development ServIces Fax#: (326) 676-6242
P.O Dox 60, Abllene TX 79604 emaIl:

Dlsnnlnpcrnabflenetx.com

(am In favor lam oppose,’
Additional Comments:

A

‘ Fewtta*/l1As

For the PLANNING & ZONING COMMISSION
Please call at (325)610-623? Wyou have wiy quemtlons shout this notice.

CASE # Z—2018-OO
You may Indicate your poawon on the above request by detaching this cheat at the dottsd line and returning Lila the addiese below,You may attach adcfiuvn& sheets Kneaded. You may also xorema$ yotr poeWon to the x number or emd ed&ess also Hatedbelow. AN crespondence muM include yot# name and address. Name: WINDMILL CIRCLE PARTNERS IP

AddrocasSSSOSCtACKST

M8111n9 To; Plannkig and Development SeMcee Fax #: (325)6164242
P.O. Box Ca, Abilene TX 79604 emaIl:

pIannina@!abilene&om

lacIlinfavorD lamopposed$1
Additional Commenta:

......-‘

._.jaa..t F4Co44iS



/ V

For the PLANNING & ZONING COMMISSION
Please cell at (325) 676-8fl7 If you have any questions about this notice.

CASE #: Z—2Q16-O2
You may lndlcata your posillon on the above request by detaching this shoot at the dotted line and returning It to the address below.
You may attach adUonal sheets If needed. You may also (ax or email your position to the Ihx number or email address also listed
below. All correspondence must include your nane and address. Name: WINDM&L CIRCI.E PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: PlannIng and Development SeMcas Fax * (325) 6764242
p.o. Btx 60, Abllene TX 79604 email:

pIanningfabiIeneco

I am In favor fl lam opposedJ
Additional Comments:

/ft,(c
Z452 iUirt.5,L &

Lb r% ,jih (‘-‘-t’ 4a’I /,,e/A’ -

Boarts, Donna

From: Joan Batson <davjobatson@gmail.com>
Sent: Wednesday, March 2, 2016 4:02 PM

To: Reports, Planning
Subject: Zoning changes

I am opposed to the proposed zoning changes on Windmill Circle near Sam’s Club.

Joan Batson

2334 Wyndham Court.
Abilene, TX

Sent from my Phone



For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this relics.

CASE # Z-2016-O9
You may indicate your posilion on the above request by dethcWng this sheet at the doffed line and returning It to the address bew.
You may allath adcilonaI sheets if needed. You may also fax or email your position the fax number or email address also listad
below. All cotrespondence mimi inok,de your name aid aMresa. Neme: WINDMILL CIRCLE PARTNERS IS’

Address: 5850 S CLACK ST

Maaing To: Planning and Development Secvlces Fax 1k (325) 676-6242

P.O. Box 60, Abilene TX 79604 email:
pIanningabilenebccom

I am in favor fl I am opposed
Additional Comments:

l1uC$kLL-C- Dw1c(

c-i

Boarts, Donna

From: Tiffany King <tiffany@themotes.org>
Sent: Wednesday, March 2,20169:11 AM
To: Reports, Planning
Subject: Case # Z-201 6-09

lam writing to indicate my opposition in the rezoning of the property located at 11 & 15 Windmill Circle from light
industrial to general retail.
Tiffany King

2317 Wyndham Ct

Sent from my iPhone

L

boarts, Donna

From: Tiffany King <tiffany@themotes.org>
Sent: Wednesday, March 2,20169:14 AM
To: Reports, Planning
Subject: Case # Z- 2016-09

lam writing to indicate my opposition in the rezoning of the property located at 11 & 15 Windmill Circle from light
industrial to general retail.

Jeremy King
2317 Wyndham Ct

Sent from my Phone



For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this notice.

CASE It: 2—2016-09
You may Indicate your position on the above request by detaching this sheet at the doted line and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All conespondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242

P.O. Box So, Abilene TX 79604 email:
pIanning(dabiIenetx.com

laminfavorU Iamopposed j ) /‘Th
Additional Comments: AV%O’t .. 13 s..Jv’& Tt

L(

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you have any questions about this notice.

CASE It: 2—2016.09
You may Indicate your position on the above request by detaching this sheet at the dotted tine and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All coriespondence must Indude your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676.6242
P.O. Box 60, Abilene TX 79604 emaIl: -

planning(dabiIene&com

I am in favor fl I am opposed(
4

Additional Comments: hz c4’ /

2 7c



For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this notice.

CASE It: Z—2016-09
ou may n ca s your position on the above request by detaching this sheet at the dotted line and returning it to the address below.

You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must Include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. 8ox 60, Abilene TX 79604 email:

planningCâabiIenetx.Com

AddftionaIComment lrosed %j&’ i-ai9

62-’1\ CLY1P

Itcetif1 -It 71(ç

For the PLANNING & ZONING COMMISSION
Please call at (325)616-6231 if you have any questions about INs notice.

CASE #: Z-ZQ16-OO
You may Indicate your posillon on Via above request by deIachfrg this sheet at the dotted Dna and retiring lib the address below.You may attach additional sheets If needed, You may also lax or email your position to the fax number or small address also kstedbelow. All correspondence must indude your name and ad&ess. Name: WINOMa CIRCLE PARTNERS 19

Adaress: 5850 S CLACK ST

MaIling To: Planning and Development Scn.iices Fax t (325) 876-6242
P.o. soxuo.Abilene IX 79604 email:

plpnninp@abilenetx.com

AddonaICommen
I am opposed/ 34su4 4tuçe,n.’M

2,333 q.
4JnetY 7To
32-5--
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FDr the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you have any questions about this notice.

CASEW: Z—2016-09
You may Indicate your position on the above request by detaching this sheet at the dotted fine and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax nwnber or email address also listed
below. All correspondence must Include yotir name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S CLACK ST

Mailing To: Planning and Development SeMces
P.O. Box 60, Abilene TX 79604

Fax #: (325) 676-6242
email:

pIanninpabiIenetx.com

I am in favor Q
Additional Comments:

I am oosed,%

Forthe PLANNING & ZONING COMMISSION
Reesei at (325)676-823711 you have aw quua th04t OWe nce.

CASEt Z-291fl49
You may hdkab orpoe on the above request bydJtUt the& at the dIAhd kie — mhrkig (to Em eckWss bdi.
You may aa edd4on dinti 11 needed. You may So fax senyra.,a the fax mrtercr ana aidree. abc
belew. AU onepondence nwst thdtzde yaw nane and address. Nene wtOmS CICLE PARnERS LP

___

S AQ( ST

Mahg To: PWv*ig arwi OeopimntSen$css

P.O.Box6flbfleflefl 79604
ngabllenetcm

I am in favor I]
Additional Comments:

lam opposed

‘1

4/

Fact: (325)6784242
email!

.9

I;
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For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 If you haue any questions about this notice.

CASE#; Z—2016-09
You may indicate your positIon on the above request by detachIng this sheet at the ddtted line and returning it to the address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: WINDMILL CIRCLE PARTNERS LP

Address: 5850 S ACK ST

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abllene TX 79604 email:

pIanning(äabiIenetx.com

I am In favor Q I am opposed
Additional Comments:

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this notice.

CASES: Z—2016-D9
You ny indicate yaw position on the above request by debchbig tfls sheet at The dotted ne and returning it to the address below.
You may attach additional sheets if needed. You may also Fax or email your posihon to the fax numb oranail address also %stedbekm. Aft correspondence mt Inaide ur nane ,d address. Name; WThC11LL CIRC± PARTNERS LP

Address: 5850$ CLACK ST

Maling To; PtannThg and Development SeMces Fax #: (325) 676-6242
P.C. Box 60, Abilene TX 79604 email:

zlanningabilenetx.com

laminfavor lamopposedV ‘1’ L/O1
Ps’xv.2 i

Additional Comments: /,)L?f5 02
- —
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For the PlANNiNG & ZONING COMMISSION
nasa call 01(325) 676-6237 if you have iy questIon about th noUca

CASE#: .-ZHS-O9
You may hu%cata your podflon on the above mquest by detachk’.g this sheet S the doted Inn aid IC4WT*I9 ito the address below.

You may aUath addlionai sheets if needed. You may dec fax or omal your poston b the fax mxter or email *dcbfls also uSed

below. All cone$pondente trust kickide your nan and address. P4ame WINDMILL CIRCLE PARTPERS IF
M&w 58505 ClACK ST

MaUlng To: Planning and Devehpment SsMces

Pfl Box 50, Abitefle TX 79604
nlannlnnIthabilenetx-com

lam hfavocQ
Additional Comments:

I am opposed

Fax t (325) 676.8242
email:

j1q; A)zrndh
‘/oq Whrsperinq OaA

7t ‘7flCL

For the PlANNING & ZONING COMMISSION
rss S (5) 6784237 Wyou have any quectons tout th ntAlce.

CASEL Z-201649
You may Indcste your position on the above requew by detaching ilds sheeta the doted Rae and retwnlng Ito the address bejow.

You may attach additional sheets If needed. You may also fax or oweD your posun to the fax nwther or etnal edthase also Weted

below AU correspaidence must Include your name and oddien. Name: WiNDMILL CIRCLE PARThERS IF
Ad&aas 5650 S CLACKST

Mang To: Planning and Dsvelopment BerAte. Fat (325) R764242

P.O. Box 60, Abilene TX 79604
planninpabi(enettcom

I am opposedlam kifavorfl
AddWonal Comments;

email:

A herna%ASi? a
g4%oq Whi
Rb.’ Yen &

S



WINDMILL CIRCLE PARTNERS LP
4150 SOUTHWEST DR
STE 210
ABILENE. TX 79605-2292

A
Clii OF

ABILENE

RE: Rezoning Appflcatlon Number Z-2016-09

The Planning and Zoning Commission will hold a public hearing on Monday, March 7, 2016, at

1:30 PM, in the City Council Chambers, 2nd Floor, City Hall, N. 5th and Walnut Streets, for the

purpose of considering a request from Stellar Development Company to rezone property from LI

(Light Industrial) to GR (General Retail) zoning, located at 11 & 15 WindmIll Cir.

This hearing is open to any interested person. Opinions, objections and/or comments relative to

this matter may be expressed In writing or in person at the hearing. At the bottom of this letter is

a form that you may cut off, fill out, and mail. Comments are also accepted by email or fax as

listed below.

The attached map shows the area of the request. Only that area which is bounded by the
cross-hatched line on the map is being consIdered for rezoning. The solid boundary line around
the subject area is only a notification area. If approved by the Planning and Zoning Commission
or if denied and appealed to the City Council within the specified ten day period, this case will
be heard by the City Council for Td and Final Reading with a public hearing on April 14, 2016,
at 8:30 a.m., City Council Chambers, 2nd Floor, City Hall.

For the PLANNING & ZONING COMMISSION
Please caN at (325)6764237 Wyou have any questions about this notice.

CASE#: Z—2016-09
You may indicate your position on the above request by detaching this sheet at the dotted Nne and returning R[
You may attach additional sheets If needed. You may also fax or email your position to the fax number oremsiui
below. MI correspondence must Include your name and address. Name: WINDMILL CIRCLE PARTNE i

Address: 5850 S CLACK ST

Mailing To: Planning and Development Services
P.O. Box 60, Abliene TX 79604

pfanningabjlenetx.orn

NOTICE OF PUBLIC HEARING

2125/2016

I am in favor D
Additional Comments:

Fax * (325) 676-6242
email:

I am opposed a
A

JMTh\2Vf,*1__0te



Bryner, Ben

From: Reports, Planning
Sent: Monday, March 07, 2016 10:55 AM
To: Bryner, Ben
Subject: FW: Case# Z-2016-09

Donna J. Boarts
Planning & Development Services
Administrative Secretary
Donna.Boarts@abilenetx.com

(325)676-6237 Office
(325)676-6242 Fax

From: Christy Farnsworth [mailto:c.farnsworth32@gmail.com]
Sent: Monday, March 7, 2016 9:26 AM
To: Reports, Planning
Subject: Caseft Z-2016-09

I am opposed to case ft Z-2016-09 pertaining to a request from Stellar Development Company asking to rezone
property from Light Industrial to General Retail zoning located at II and 15 Windmill Circle.

John E. Farnsworth, Jr.

1



Bryner, Ben

From: Reports, Planning
Sent: Monday, March 07, 2016 10:55 AM
To: Bryner, Ben
Subject: FW: Case # Z-2016-09

Donna J. Boarts
Planning & Development Services
Administrative Secretary
Donna.Boarts@abilenetx.com

(325)676-6237 Office
(325)676-6242 Fax

From: Chri5ty Farnsworth [mailto:c.tarnsworth32@gmail.com]
Sent: Monday, March 7, 2016 9:29 AM
To: Reports, Planning
Subject: Case # Z-2016-09

Please be advised that 1, Christy Farnsworth, am opposed to case ft Z-20 16-09 pertaining to a request from Stellar
Development Company asking to rezone property from Light Industrial to General Retail zoning located at 11 and 15 Windmill
Circle.

Sincerely, Christy Farnsworth

1



Boarts, Donna

From: gary webb <webbgl@yahoo.com>
Sent: Tuesday, March 1, 2016 10:24 AM
To: Reports, Planning
Subject: Opposition to rezoning Application Number Z-2016-09
Attachments: New document.pdf

Attached is a scanned copy of formal notice of my opposition to the referenced rezoning request.

If you would like additional comments or concerns, please feel free to contact me.

Gary L. Webb
celI:325.370.645D

Sent from my iPhone

( cAtc4md4A 1w::

1



Boarts, Donna

From: Kristy and Paul McDonough <ksmcdonough89@gmail.com>
Sent: Wednesday, March 2,20168:01 AM
To: Reports, Planning
Subject: I am opposed

I am opposed to the case # Z-2016M9 to change the zoning for this
area. This is not a good idea for our area.

Kristina McDonough
2433 Whispering Oaks Court
Abilene, TX 79606

1



Boarts, Donna

From: Kristy and Paul McDonough <ksmcdonough89@gmail.com>
Sent: Wednesday, March 2, 2016 8:02 AM
To: Reports, Planning
Subject: I am opposed

I am opposed to the case # Z-2016-09 to change the zoning for this
area. This is not a good idea for our area.

Paul
McDonough

2433 Whispering Oaks Court
Abilene, TX 79606

1













TO:  Robert Hanna, City Manager

FROM: Dana Schoening, Director Planning & Development Services

SUBJECT: 

Ordinance: (First Reading) Z-2016-10 A request from Robert Martinez, to rezone
property from PD-37 (Planned Development) & AO (Agricultural Open Space) to RS-6
(Single-Family Residential) zoning, being approximately 49.03 acres located on the south
side of the 4000-4200 Blocks of Forrest Hill Rd; and setting a public hearing for April
14, 2016. (Schoening) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

Currently the property is undeveloped. The adjacent properties are halfway developed with single-family
residential development to the north & south. The Mesa Springs retirement community exists to the west. The
applicant is proposing to develop a new single-family residential subdivision similar to the adjacent similar
developments. PD-37 was created to allow for the Mesa Springs development but indicated the majority of the
property (to the east) to allow for medium-density residential (RM-3 at the time) development.
 
The Future Land Use section of the Comprehensive Plan designates this general area as ‘low density
residential’. There is a flood hazard area along the western edge of the proposed site that affects a portion of
the property, especially in the southern portion. Forrest Hill Rd is designated as a ‘collector’ roadway. A
planned collector roadway is also required in the southern portion of the property. The subdivision will have
primary access from Forrest Hill Rd with connections to the Mesquite Forest subdivision to the south and
street stub-outs to the east & west for future connection. The requested zoning is deemed compatible with the
Future Land Use Map and the adjacent properties.

SPECIAL CONSIDERATIONS

FUNDING/FISCAL IMPACT

STAFF RECOMMENDATION

Staff recommends approval as requested.

BOARD OR COMMISSION RECOMMENDATION



The Planning and Zoning Commission recommends approval as requested by a vote of 5 in favor (Calk,
Dunnahoo, McClarty, Rosenbaum, & Famble) and none opposed.

ATTACHMENTS:
Description Type
Ordinance Cover Ordinance
Ordinance Exhibit Ordinance
Staff Report with Maps Backup Material
Surrounding Property Owner Responses Backup Material



ORDINANCE NO. _____________ 
 
AN ORDINANCE OF THE CITY OF ABILENE, TEXAS, AMENDING CHAPTER 23, "LAND 
DEVELOPMENT CODE," OF THE ABILENE MUNICIPAL CODE, BY CHANGING THE 
ZONING DISTRICT BOUNDARIES AFFECTING CERTAIN PROPERTIES; CALLING A 
PUBLIC HEARING; PROVIDING A PENALTY AND AN EFFECTIVE DATE. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS: 

 PART 1:  That Chapter 23, part known as the Land Development Code of the City of Abilene, 
is hereby amended by changing the zoning district boundaries as set out in Exhibit "A," attached hereto 
and made a part of this ordinance for all purposes. 
 
 PART 2:  That any person, firm or corporation violating any of the provisions of this chapter 
shall be deemed guilty of a misdemeanor, and upon conviction thereof, shall be punished by a fine 
of not more than Five Hundred Dollars ($500.00).  Each day such violation shall continue or be 
permitted to continue, shall be deemed a separate offense. 
 
 PART 3: That the Planning Director be, and is hereby authorized and directed to change the 
official Zoning Map of the City of Abilene to correctly reflect the amendments thereto.  
 

PASSED ON FIRST READING this 24th day of March, A.D. 2016. 
 
 A notice of the time and place, where and when said ordinance would be given a public hearing 
and considered for final passage, was published in the Abilene Reporter-News, a daily newspaper of 
general circulation in the City of Abilene, said publication being on the 19th day of February 2016, the 
same being more than fifteen (15) days prior to a public hearing to be held in the Council Chamber of 
the City Hall in Abilene, Texas, at 8:30 a.m., on the 14th  day of April, 2016 to permit the public to be 
heard prior to final consideration of this ordinance.  Said ordinance, being a penal ordinance, becomes 
effective ten (10) days after its publication in the newspaper, as provided by Section 19 of the Charter 
of the City of Abilene. 
 
 PASSED ON SECOND AND FINAL READING THIS 14th day of April, A.D. 2016. 
 
ATTEST: 
 
 
                                                          _____________________________________ 
CITY SECRETARY     MAYOR 
 
       APPROVED: 
 
 
       ______________________________________              
       CITY ATTORNEY  



ORDINANCE NO. _______________ 

 

EXHIBIT "A" 

 

Rezone property from PD-37 (Planned Development) & AO (Agricultural Open Space) 

to RS-6 (Single-Family Residential) zoning. 

 

Legal Description: 

 

A1259 G E HARLAND PRE, ACRES 48.442 

A1259 G E HARLAND PRE, ACRES 0.444 

A1366 T C GARNER, TRACT 50 X 150 NW COR SUB 1, ACRES 0.145 

 
 

Location: 

Being ±49.03 acres located on the south side of the 4000-4200 Blocks of Forrest Hill Rd 

 

 

-END- 
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ZONING CASE Z-2016-10 

STAFF REPORT 

APPLICANT INFORMATION: 
Robert Martinez 
 

HEARING DATES: 
P & Z Commission: March 7, 2016 

City Council 1
st
 Reading: March 24, 2016 

City Council 2
nd

 Reading: April 14, 2016 

 

LOCATION: 
Being ±49.03 acres located on the south side of  

the 4000-4200 Blocks of Forrest Hill Rd 

 

REQUESTED ACTION:  
Rezone property from PD-37 (Planned  

Development) & AO (Agricultural Open Space)  

to RS-6 (Single-Family Residential) zoning 

 

SITE CHARACTERISTICS:  
The subject parcel totals approximately 49.03 acres and is currently zoned PD-37 and AO. It is 

undeveloped and proposed to be a new single-family residential subdivision. The adjacent 

properties are zoned AO & RS-6 to the north, AO to the east, RS-6 to the south, and PD-37 to the 

west. 

ZONING HISTORY: 
The property was annexed in 1980 and zoned PD-37 in 1986 to accommodate the Mesa Springs 

development. 

 

ANALYSIS:  
• Current Planning Analysis 

Currently the property is undeveloped. The adjacent properties are halfway developed with 

single-family residential development to the north & south. The Mesa Springs retirement 

community exists to the west. The applicant is proposing to develop a new single-family 

residential subdivision similar to the adjacent similar developments. PD-37 was created to 

allow for the Mesa Springs development but indicated the majority of the property (to the 

east) to allow for medium-density residential (RM-3 at the time) development. 

 

• Comprehensive Planning Analysis  

The Future Land Use section of the Comprehensive Plan designates this general area as ‘low 

density residential’. There is a flood hazard area along the western edge of the proposed site 

that affects a portion of the property, especially in the southern portion. Forrest Hill Rd is 

designated as a ‘collector’ roadway. A planned collector roadway is also required in the 

southern portion of the property. The subdivision will have primary access from Forrest Hill 

Rd with connections to the Mesquite Forest subdivision to the south and street stub-outs to 
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the east & west for future connection. The requested zoning is deemed compatible with the 

Future Land Use Map and the adjacent properties. 

 

PLANNING STAFF RECOMMENDATION: 
Staff recommends approval as requested. 

 

PLANNING AND ZONING COMMISSION RECOMMENDATION:  

The Planning and Zoning Commission recommends approval as requested by a vote of 5 in favor 

(Calk, Dunnahoo, McClarty, Rosenbaum, & Famble) and none opposed. 

 

NOTIFICATION:   
Property owners within a 200-foot radius were notified of the request. 

 

OWNER ADDRESS RESPONSE 

AJWO INC 4134 FORREST HILL RD  

FRITZ ALICIA 3926 KAREN DR  

AJWO INC 4250 FORREST HILL RD  

CALDWELL CHARLES & MARY 4418 COLE DR Opposed 

NICHOLS KIRK W & LYNNETTE K 4118 KAREN DR  

RIO MESA HEALTH HOLDINGS LLC   

SCIOTO PROPERTIES SP 16 LLC 4417 COLE DR  

MOSS PAMELA 3917 KAREN DR  

RIEVE RAYMOND BROOKS 3925 KAREN DR  

MILLER SAMANTHA M 4117 KAREN DR  

WOLLENBERG ROBERT RAYMOND 4017 KAREN DR  

EDWARDS JANET L 4142 KAREN DR  

AJWO INC 4118 FORREST HILL RD  

AJWO INC 4058 FORREST HILL RD  

MARTINEZ ROBERT & REBECCA   

BETLEY ADAM 4102 KAREN DR  

YOUNG TERRY R & TIFFANY R 4002 KAREN DR  

MARTINEZ ROBERT & REBECCA   

JOHNSON JACKQUELINE T 3918 KAREN DR  

KNIGHTSTEP DANIEL D & JANENE L 4025 KAREN DR  

RAMOS RUBY LYN & LAURO 4125 KAREN DR  

FERNANDEZ JOSEPH & RANDI 3909 KAREN DR  

   

AJWO INC   

INTERNATIONAL MEDICAL CHRISTIAN MINISTRIES INC   

HOWELL DENNIS H & HELEN JEWELL 7526 PATRICIA LN  

MARTINEZ ROBERT & REBECCA   

SAENZ LARRY E & LILIANNA 4010 KAREN DR  

LIVINGSTON JOEL D & BOBBI J 7510 PATRICIA LN  

NIBLETT JOHN ROBERT 4426 COLE DR  

THOMPSON J W REV TRUST 4025 FORREST HILL RD  

WEILERT STEVE G & VALERIE J 4126 KAREN DR  

LAIL BARBARA A 7517 THOMPSON PW  

AJWO INC 4034 FORREST HILL RD  
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 4050 FORREST HILL RD  

WILLIAMS RUDDIE MILTON JR & MELISSA JANELL 3910 KAREN DR  

DELANCY CHARLES EMORY & LYNN ELLEN 4026 KAREN DR Opposed 

ROCHA JOHN N 4110 KAREN DR  

RICKERT GARY 4133 KAREN DR  

WEST LOGAN E 3902 KAREN DR  

OSORIO ERIKA 4018 KAREN DR  

RIO MESA HEALTH HOLDINGS LLC 7171 BUFFALO GAP RD  

AJWO INC   

AJWO INC 4110 FORREST HILL RD  

WYLIE UNITED METHODIST CHURCH 7333 BUFFALO GAP RD  

GRIFFIN JAMES B & MARGARET C 4402 COLE DR  

BERRY KENNY RAY & NATALIE CAROL 7501 THOMPSON PW  

MASSEY JAMES C JR 7518 PATRICIA LN  

JOHNSON JUSTIN 7509 THOMPSON PW  

GIANNOPOULOS NICKOLAOS & ERZSEBET 4409 COLE DR  

LANIER PROPERTIES LLC 4141 KAREN DR  

THORNBURGH HELEN N 4134 KAREN DR  

ROMAN VICTOR M & LAURA I 4001 KAREN DR  

HARRIS JUDY 4101 KAREN DR  

GILL BEVERLY J 7502 PATRICIA LN  

HOLCOMBE BEAUREGARD J & LASHONDA 4009 KAREN DR  

WELLS FARGO BANK NA 4109 KAREN DR  

RIO MESA HEALTH HOLDINGS LLC   

RIO MESA HEALTH HOLDINGS LLC   

AJWO INC 4126 FORREST HILL RD  

AJWO INC 4102 FORREST HILL RD  

MINEAR TOBY L & DIANA F 4042 FORREST HILL RD Opposed 

AJWO INC 4066 FORREST HILL RD  
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MASTER THOROUGHFARE PLAN
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FLOOD HAZARD AREA MAP

 



Forthe PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this notice.

CASE#: Z—2016-1O
You may indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.
You may attach additional sheets if needed, You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: MINEAR TOBY L & DIANA F

Address: 4042 FORREST HILL RD

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email: planningabilenetx.com

I am in favor I am opposed
Additional Comments:

do M Vt i&ed

For the PLANNING & ZONING COMMISSION
Please call at (325) 676-6237 if you have any questions about this notice.

CASE#: Z—2016-1O
You may indicate your position on the above request by detaching this sheet at the dotted line and returning it to The address below.
You may attach additional sheets if needed. You may also fax or email your position to the fax number or email address also listed
below. All correspondence must include your name and address. Name: CALDWELL CHARLES & MARY

Address: 4418 COLE DR

Mailing To: Planning and Development Services Fax #: (325) 676-6242
P.O. Box 60, Abilene TX 79604 email: pIanninp(abiIenetx.com

I am in favor I am opposed
AdditIonal Comments:

±> %JI2
,z4_- /

// - <a%3r.
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TO:  Robert Hanna, City Manager

FROM: Dana Schoening, Director Planning & Development Services

SUBJECT: 

Ordinance: (First Reading) Z-2016-11 A request from EHT to rezone property from AO
(Agricultural Open Space) to RS-6 (Single-Family Residential) zoning, being
approximately 64.39 acres located at the southeast corner of Antilley Rd & Pebble
Beach; and setting a public hearing for April 14, 2016. (Schoening) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

Currently the property is undeveloped. The adjacent properties are halfway developed with single-family
residential development to the north (Fairway Oaks) & west (Pebble Beach & Mesa Ridge) and the remaining
areas being undeveloped. The applicant is proposing to develop a new single-family residential subdivision
similar to the adjacent similar developments.
 
The Future Land Use section of the Comprehensive Plan designates this general area as ‘low density
residential’. There is a flood hazard area along the eastern edge of the proposed site that affects a portion of
the property. Antilley Rd is designated as an ‘arterial’ roadway. A planned collector roadway is also required
along the southern edge of the property. The subdivision will have primary access from Antilley Rd with
connections to the Pebble Beach subdivision to the west and street stub-outs to the east for future connection.
The requested zoning is deemed compatible with the Future Land Use Map and the adjacent properties.

SPECIAL CONSIDERATIONS

FUNDING/FISCAL IMPACT

STAFF RECOMMENDATION

Staff recommends approval as requested.

BOARD OR COMMISSION RECOMMENDATION

The Planning and Zoning Commission recommends approval as requested by a vote of 5 in favor (Calk,
Dunnahoo, McClarty, Rosenbaum, & Famble) and none opposed.



ATTACHMENTS:
Description Type
Ordinance Cover Ordinance
Ordinance Exhibit Ordinance
Staff Report with Maps Backup Material
Surrounding Property Owner Response Backup Material



ORDINANCE NO. _____________ 
 
AN ORDINANCE OF THE CITY OF ABILENE, TEXAS, AMENDING CHAPTER 23, "LAND 
DEVELOPMENT CODE," OF THE ABILENE MUNICIPAL CODE, BY CHANGING THE 
ZONING DISTRICT BOUNDARIES AFFECTING CERTAIN PROPERTIES; CALLING A 
PUBLIC HEARING; PROVIDING A PENALTY AND AN EFFECTIVE DATE. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS: 

 PART 1:  That Chapter 23, part known as the Land Development Code of the City of Abilene, 
is hereby amended by changing the zoning district boundaries as set out in Exhibit "A," attached hereto 
and made a part of this ordinance for all purposes. 
 
 PART 2:  That any person, firm or corporation violating any of the provisions of this chapter 
shall be deemed guilty of a misdemeanor, and upon conviction thereof, shall be punished by a fine 
of not more than Five Hundred Dollars ($500.00).  Each day such violation shall continue or be 
permitted to continue, shall be deemed a separate offense. 
 
 PART 3: That the Planning Director be, and is hereby authorized and directed to change the 
official Zoning Map of the City of Abilene to correctly reflect the amendments thereto.  
 

PASSED ON FIRST READING this 24th day of March, A.D. 2016. 
 
 A notice of the time and place, where and when said ordinance would be given a public hearing 
and considered for final passage, was published in the Abilene Reporter-News, a daily newspaper of 
general circulation in the City of Abilene, said publication being on the 19th day of February 2016, the 
same being more than fifteen (15) days prior to a public hearing to be held in the Council Chamber of 
the City Hall in Abilene, Texas, at 8:30 a.m., on the 14th  day of April, 2016 to permit the public to be 
heard prior to final consideration of this ordinance.  Said ordinance, being a penal ordinance, becomes 
effective ten (10) days after its publication in the newspaper, as provided by Section 19 of the Charter 
of the City of Abilene. 
 
 PASSED ON SECOND AND FINAL READING THIS 14th day of April, A.D. 2016. 
 
ATTEST: 
 
 
                                                          _____________________________________ 
CITY SECRETARY     MAYOR 
 
       APPROVED: 
 
 
       ______________________________________              
       CITY ATTORNEY  



ORDINANCE NO. _______________ 

 

EXHIBIT "A" 

 

Rezone property from AO (Agricultural Open Space) to RS-6 (Single-Family 

Residential) zoning. 

 

Legal Description: 

 

A PORTION OF A1295 C A DONAVAN PRE, ACRES 88.888 

 
 

Location: 

Being ±64.39 acres located at the southeast corner of Antilley Rd & Pebble Beach 

 

 

-END- 
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ZONING CASE Z-2016-11 

STAFF REPORT 

APPLICANT INFORMATION: 
EHT 
 

HEARING DATES: 
P & Z Commission: March 7, 2016 

City Council 1
st
 Reading: March 24, 2016 

City Council 2
nd

 Reading: April 14, 2016 

 

LOCATION: 
Being ±64.39 acres located at the southeast  

corner of Antilley Rd & Pebble Beach 

 

REQUESTED ACTION:  
Rezone property from AO (Agricultural Open  

Space) to RS-6 (Single-Family Residential)  

zoning 

 

SITE CHARACTERISTICS:  
The subject parcel totals approximately 64.39 acres and is currently zoned AO. It is undeveloped 

and proposed to be a new single-family residential subdivision. The adjacent properties are zoned 

PD-4 (Planned Development) to the north, AO to the east, RS-8 (Single-Family Residential) to the 

south, and a mix of RS-8, PH (Patio Home Single-Family Residential), & PD to the west. 

ZONING HISTORY: 
The property was annexed in 1980 and zoned AO at that time. 

 

ANALYSIS:  
• Current Planning Analysis 

Currently the property is undeveloped. The adjacent properties are halfway developed with 

single-family residential development to the north (Fairway Oaks) & west (Pebble Beach & 

Mesa Ridge) and the remaining areas being undeveloped. The applicant is proposing to 

develop a new single-family residential subdivision similar to the adjacent similar 

developments. 

 

• Comprehensive Planning Analysis  

The Future Land Use section of the Comprehensive Plan designates this general area as ‘low 

density residential’. There is a flood hazard area along the eastern edge of the proposed site 

that affects a portion of the property. Antilley Rd is designated as an ‘arterial’ roadway. A 

planned collector roadway is also required along the southern edge of the property. The 

subdivision will have primary access from Antilley Rd with connections to the Pebble Beach 

subdivision to the west and street stub-outs to the east for future connection. The requested 

zoning is deemed compatible with the Future Land Use Map and the adjacent properties. 
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PLANNING STAFF RECOMMENDATION: 
Staff recommends approval as requested. 

 

PLANNING AND ZONING COMMISSION RECOMMENDATION:  

The Planning and Zoning Commission recommends approval as requested by a vote of 5 in favor 

(Calk, Dunnahoo, McClarty, Rosenbaum, & Famble) and none opposed. 

 

NOTIFICATION:   
Property owners within a 200-foot radius were notified of the request. 

OWNER ADDRESS RESPONSE 

MC LEAN MIKE C & MICHELLE L 104 GLEN ABBEY  

WILLIAMS GEORGE TOBY & MELANY SUSAN 3517 RIOMAR CT  

NEWBERRY MICHAEL & DEBRA 6250 BAY HILL DR  

ELAM JAMES H & BARBARA J 3533 BALBOA BEACH  

SMITH DONALD R & EDNA B  In Favor 

MC LEAN W T & CONNIE C 63 PEBBLE BEACH  

HYMER JON MITCHELL & REALYNN RENEE 3502 LA JOLLA BEACH  

HANLEY SAM C & JOAN G 3501 LA JOLLA BEACH Opposed 

HANLEY SAM C & JOAN G 3517 LA JOLLA BEACH Opposed 

CRAIG CAROL KEITH IND EXEC 3517 CERROMAR CT  

DEFFENBAUGH GEORGE WARREN & PAMELA 62 PEBBLE BEACH  

BYRD MIKE   

WYLIE UNITED METHODIST CH 3430 ANTILLEY RD  

MESA RIDGE ESTATES INC   

KALLA FAMILY LP   

LEMEN ROBERT MITCH & DENISE C 6258 BAY HILL DR  

BYRD MIKE   

NOLEN KAREN L 3518 BALBOA BEACH  

ALVAREZ REY JR & SHANNA 60 PEBBLE BEACH  

BATKO STEVEN L & MARIE C 61 PEBBLE BEACH  

CONNELL ROGER 3526 BALBOA BEACH  

MC LEAN MIKE & MICHELLE 102 GLEN ABBEY  

HERNANDEZ VENTURA MICHAEL & SANDRA V 3518 RIOMAR CT  

DULIN BUDDY R & ELIZABETH H 6249 BAY HILL DR  

CHENGSON JOHN MARGARET 3526 RIOMAR CT  

VASQUEZ SAMUEL H & SHELLY N 3518 CERROMAR CT  

COX SHARON B 6257 BAY HILL DR  

VALENTINE STEVEN M & ANGELA 3526 CERROMAR CT  

GODFREY BRIAN M & ANGELA C 3525 CERROMAR CT  

PRESTON DUB 3525 LA JOLLA BEACH  

BULLOCK ROBERT H & NICOLE C 3469 ANTILLEY RD  

SMITH THOMAS C 3518 LA JOLLA BEACH  

MESA RIDGE ESTATES INC   

BYRD MIKE 7128 HARDWICK RD  

PAUL DAVID G & CHRISTINE M 27 MONARCH DR  

FLOOD JOHN D & JANET L 3525 RIOMAR CT  

 

  



 Case # Z-2016-11 

 Updated: March 15, 2016 

3

 

 

 

 

 

 

 

 
  

1 in Favor- Y 

2 Opposed- N 

Y 

N N 



 Case # Z-2016-11 

 Updated: March 15, 2016 

4

 



 Case # Z-2016-11 

 Updated: March 15, 2016 

5

 



 Case # Z-2016-11 

 Updated: March 15, 2016 

6

 



 Case # Z-2016-11 

 Updated: March 15, 2016 

7

MASTER THOROUGHFARE PLAN
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FLOOD HAZARD AREA MAP

 



Forthe PLANNING & ZONING COMMISSION
Please cl at (325) 676-6237 if you have any questions about this notice.

CASE #: Z—20l6-i1
You may indicate your position on the above request by detaching this sheet at the dotted line and returning it to the address below.You may attach additonal sheets if needed. You may also fax email your sositiori to the fax number or arnafl address also listedbelow. All correspondence must lncLe your name and address. Name; HANLEY SAFv C & JOAN C-

Address; 3517 LA JOLLA BEACH
Mailing To: Planrhig and Development Scr.’ices Fax 4: (3253 676-6242P.O. Box 60. Abilene TX 79604 email; pninqCabileneccco’n

I am in favor I am opposedAdditional Comments:
ALREADY FLOODS ON PEBBLE BCH AND WILL BE INCREASEDDRAINAGE PROBLEM WITH TOPOGRAPHY ON THIS TRACT OFLAND WiTH ADDITIONAL HARDSCAPE--ALREADY EXCESSRUNOFF FROM MESA RIDGE LOTS TO SOUTH!!
TRUST ALLEYWAYS WILL BE UTILIZED WHEN PLANNING THISDEVELOPMENT.

For the PLANNING & ZONING COMMISSION
Pease caE at (325) 676-6137 ii you have any questions about this notice.

CASE U: Z—201€-it
You may indicate your position on the above request by cctadiin this sheet at the dotted line and returning ii to the address below.You may abach additional sh6 ii needed. You may also fax orenad your position to the fax number or email address also listedbelow. All correspondence must include your name and address. Name: RANLEY SAM C & JOAN C

Address 3501 LA JOLLA BEACH
Mailing To; Planning and Development Services Fax fi; (325) 675—6242P.O Box 60 Abilene TX 79604 email; planningrabene&com

I am in favor I am opposed WAdditional Comments: ALREADY FLOODS ON PEBBLE BCH AND WILL BE INCREASED
DRAINAGE PROBLEM WITH TOPOGRAPHY ON THIS TRACT OF
LAND WITH ADDiTIONAL HARDSCAPE--ALREADY EXCESS
RUNOFF FROM MESA RIDGE LOTS TO SOUTH!!

TRUST ALLEYWAYS Will BE UTILIZED WHEN PLANNING This
flFVF) flPMPNT



TO:  Robert Hanna, City Manager

FROM: Dana Schoening, Director Planning & Development Services

SUBJECT: 

Ordinance: (First Reading) Z-2016-12 A request from EHT to rezone property from AO
(Agricultural Open Space) to RS-8 (Single-Family Residential) zoning, being
approximately 117.16 acres and being all property on the east side of Hardwick Rd from
6449 to 7449 Hardwick Rd, not including 6749, 6815, & 7229 Hardwick Rd; and setting
a public hearing for April 14, 2016. (Schoening) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

Currently the property is undeveloped. The adjacent properties are partially developed with large lot single-
family residential development up and down Hardwick Rd and the Wesley Court senior project to the
northeast. The applicant is proposing to develop a new single-family residential subdivision similar to the
nearby single-family residential developments.
 
The Future Land Use section of the Comprehensive Plan designates this general area as ‘low density
residential’. There is a flood hazard area along the western edge of the proposed site that only affects the
southwestern portion of the property. Both Hardwick Rd & Waldrop Rd are designated as ‘collector’
roadways. A planned collector roadway is also required in the middle of the property in and east/west
alignment. The subdivision will have primary access from Hardwick Rd with connections to Waldrop Rd and
the proposed collector road. Street stub-outs to the east where appropriate will be required for future
connection. The requested zoning is deemed compatible with the Future Land Use Map and the adjacent
properties.

SPECIAL CONSIDERATIONS

FUNDING/FISCAL IMPACT

STAFF RECOMMENDATION

Staff recommends approval as requested.

BOARD OR COMMISSION RECOMMENDATION



The Planning and Zoning Commission recommends approval as requested by a vote of 5 in favor (Calk,
Dunnahoo, McClarty, Rosenbaum, & Famble) and none opposed.

ATTACHMENTS:
Description Type
Ordinance Cover Ordinance
Ordinance Exhibit Ordinance
Staff Report with Maps Backup Material



ORDINANCE NO. _____________ 
 
AN ORDINANCE OF THE CITY OF ABILENE, TEXAS, AMENDING CHAPTER 23, "LAND 
DEVELOPMENT CODE," OF THE ABILENE MUNICIPAL CODE, BY CHANGING THE 
ZONING DISTRICT BOUNDARIES AFFECTING CERTAIN PROPERTIES; CALLING A 
PUBLIC HEARING; PROVIDING A PENALTY AND AN EFFECTIVE DATE. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS: 

 PART 1:  That Chapter 23, part known as the Land Development Code of the City of Abilene, 
is hereby amended by changing the zoning district boundaries as set out in Exhibit "A," attached hereto 
and made a part of this ordinance for all purposes. 
 
 PART 2:  That any person, firm or corporation violating any of the provisions of this chapter 
shall be deemed guilty of a misdemeanor, and upon conviction thereof, shall be punished by a fine 
of not more than Five Hundred Dollars ($500.00).  Each day such violation shall continue or be 
permitted to continue, shall be deemed a separate offense. 
 
 PART 3: That the Planning Director be, and is hereby authorized and directed to change the 
official Zoning Map of the City of Abilene to correctly reflect the amendments thereto.  
 

PASSED ON FIRST READING this 24th day of March, A.D. 2016. 
 
 A notice of the time and place, where and when said ordinance would be given a public hearing 
and considered for final passage, was published in the Abilene Reporter-News, a daily newspaper of 
general circulation in the City of Abilene, said publication being on the 19th day of February 2016, the 
same being more than fifteen (15) days prior to a public hearing to be held in the Council Chamber of 
the City Hall in Abilene, Texas, at 8:30 a.m., on the 14th  day of April, 2016 to permit the public to be 
heard prior to final consideration of this ordinance.  Said ordinance, being a penal ordinance, becomes 
effective ten (10) days after its publication in the newspaper, as provided by Section 19 of the Charter 
of the City of Abilene. 
 
 PASSED ON SECOND AND FINAL READING THIS 14th day of April, A.D. 2016. 
 
ATTEST: 
 
 
                                                          _____________________________________ 
CITY SECRETARY     MAYOR 
 
       APPROVED: 
 
 
       ______________________________________              
       CITY ATTORNEY  



ORDINANCE NO. _______________ 

 

EXHIBIT "A" 

 

Rezone property from AO (Agricultural Open Space) to RS-8 (Single-Family 

Residential) zoning. 

 

Legal Description: 
A0830 SUR 12 L A L NW/4, TRACT 1 FASSHAUER, ACRES 10.0285 

A0830 SUR 12 L A L NW/4, TRACT 3 OF 1 FASSHAUER, ACRES 11.1115 

RAINEY ADDN, BLOCK A, LOT E PT OF 1, ACRES 8.291 

A0830 SUR 12 L A L NW/4, TRACT 1 FASSHAUER, ACRES 10.5 

A0830 SUR 12 L A L NW/4, TRACT PT TR 5 OF 1 FASSHAUER, ACRES 2.408 

A0831 SUR 12 L A L SW/4, BLOCK SUB 8, TRACT PRT TR 5, ACRES 0.092 

A0831 SUR 12 L A L SW/4, BLOCK SUB 8, TRACT PRT TR 5, ACRES 2 

A0831 SUR 12 L A L SW/4, BLOCK SUB 8, TRACT 6, ACRES 12.394 

A0831 SUR 12 L A L SW/4, BLOCK SUB 8, TRACT PRT TR 7 & 8, ACRES 20.984 

A0831 SUR 12 L A L SW/4, BLOCK SUB 8, TRACT 8, ACRES 3.85 

A0831 SUR 12 L A L SW/4, BLOCK SUB 8, TRACT 9, ACRES 15 

A0831 SUR 12 L A L SW/4, BLOCK SUB 8, TRACT 10, ACRES 15.358 

 
 

Location: 

Being  ±117.16 acres and being all property on the east side of Hardwick Rd from 6449 

to 7449 Hardwick Rd, not including 6749, 6815, & 7229 Hardwick Rd 

-END- 
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ZONING CASE Z-2016-12 

STAFF REPORT 

APPLICANT INFORMATION: 
EHT 
 

HEARING DATES: 
P & Z Commission: March 7, 2016 

City Council 1
st
 Reading: March 24, 2016 

City Council 2
nd

 Reading: April 14, 2016 

 

LOCATION: 
Being ±117.16 acres and being all property on  

the east side of Hardwick Rd from 6449 to  

7449 Hardwick Rd, not including 6749, 6815, & 

7229 Hardwick Rd 

 

REQUESTED ACTION:  
Rezone property from AO (Agricultural Open  

Space) to RS-8 (Single-Family Residential) zoning 

 

SITE CHARACTERISTICS:  
The subject parcel totals approximately 117.16 acres and is currently zoned AO. It is undeveloped 

and proposed to be a new single-family residential subdivision. The adjacent properties are zoned 

AO to the north, a mix of MD (Medium Density Residential), AO, & PD (Planned Development) 

to the east, AO to the south, and AO to the west. 

ZONING HISTORY: 
The property was annexed in 1980 and zoned AO at that time. 

 

ANALYSIS:  
• Current Planning Analysis 

Currently the property is undeveloped. The adjacent properties are partially developed with 

large lot single-family residential development up and down Hardwick Rd and the Wesley 

Court senior project to the northeast. The applicant is proposing to develop a new single-

family residential subdivision similar to the nearby single-family residential developments. 

 

• Comprehensive Planning Analysis  

The Future Land Use section of the Comprehensive Plan designates this general area as ‘low 

density residential’. There is a flood hazard area along the western edge of the proposed site 

that only affects the southwestern portion of the property. Both Hardwick Rd & Waldrop Rd 

are designated as ‘collector’ roadways. A planned collector roadway is also required in the 

middle of the property in and east/west alignment. The subdivision will have primary access 

from Hardwick Rd with connections to Waldrop Rd and the proposed collector road. Street 

stub-outs to the east where appropriate will be required for future connection. The requested 

zoning is deemed compatible with the Future Land Use Map and the adjacent properties. 
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PLANNING STAFF RECOMMENDATION: 
Staff recommends approval as requested. 

 

PLANNING AND ZONING COMMISSION RECOMMENDATION:  

The Planning and Zoning Commission recommends approval as requested by a vote of 5 in favor 

(Calk, Dunnahoo, McClarty, Rosenbaum, & Famble) and none opposed. 

 

NOTIFICATION:   
Property owners within a 200-foot radius were notified of the request. 

 

OWNER ADDRESS RESPONSE 

BYRD MIKE   

FALA MICHAEL R & DIANE L 6749 HARDWICK RD  

FENTON DAVID & KIM 6449 HARDWICK RD  

BYRD MIKE   

ER PROPCO WC LLC 2617 ANTILLEY RD  

ANDERSON JUSTIN & BRANDIE  Opposed 

BYRD MIKE   

BYRD MICHAEL   

PATTERSON PAUL F JR 6333 HARDWICK RD  

ZION EVANGELICAL LUTHERAN CONG 2801 ANTILLEY RD  

GOLDEN SPREAD ELECTRIC COOP INC 2582 WALDROP DR  

BYRD MIKE 7128 HARDWICK RD  

FENTON DAVID & KIM   

BYRD MIKE   

WYLIE IND SCHOOL DIST 7650 HARDWICK RD  

BYRD MIKE   

BYRD MIKE   

WILSON RICKY D II & RACHEL L 6815 HARDWICK RD  

GRAHAM SARA L TR  In Favor 

BYRD MIKE 7449 HARDWICK RD  

WOMACK BARBARA 6450 HARDWICK RD  

ARTHUR JOHN STEVEN   

BYRD MICHAEL 7025 HARDWICK RD  

TAYLOR ELECTRIC COOP INC 2590 WALDROP DR In Favor 

BYRD MIKE 7425 HARDWICK RD  

STRICKLIN JACK JR   

BYRD MICHAEL   

ZION EVANGELICAL LUTHERAN   

BYRD MIKE 7128 HARDWICK RD  

STRICKLIN JACK L   

BYRD MIKE   

CITY OF ABILENE   

ANDERSON JUSTIN & BRANDIE 7229 HARDWICK RD Opposed 

BYRD MIKE   

BYRD MIKE   
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MASTER THOROUGHFARE PLAN
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FLOOD HAZARD AREA MAP

 



TO:  Robert Hanna, City Manager

FROM: Dana Schoening, Director Planning & Development Services

SUBJECT: 

Ordinance: (First Reading) Z-2016-13 A request from Timothy A. Richards to rezone
property from AO (Agricultural Open Space) to LI (Light Industrial) & HI (Heavy
Industrial) zoning, located at 3550 E. Hwy 80; and setting a public hearing for April 14,
2016. (Schoening) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

Currently the property is developed with an old motel that has been out of business for many years. The
adjacent properties are developed with single-family residential development to the north & east and industrial
uses to the south & west. The applicant is proposing to use the front ±247 feet as an auto repair shop with the
remaining area to the rear for storage of vehicles. The future plan for the rear area is a salvage yard use
specifically for auto salvage. The salvage use is designated as ‘scrap & waste material’ in the Land
Development Code and requires approval of a Conditional Use Permit by the City Council. This would be a
separate request in the future.
 
The Future Land Use section of the Comprehensive Plan designates this general area as part of a
‘Gateway/Business-Industrial’ designation. East Highway 80 is designated as an ‘arterial’ roadway. There is a
flood hazard area that only affects the front portion of the property. The requested zoning is deemed
compatible with the Future Land Use Map and the adjacent properties.

SPECIAL CONSIDERATIONS

FUNDING/FISCAL IMPACT

STAFF RECOMMENDATION

Staff recommends approval as requested.

BOARD OR COMMISSION RECOMMENDATION

The Planning and Zoning Commission recommends approval as requested by a vote of 5 in favor (Calk,
Dunnahoo, McClarty, Rosenbaum, & Famble) and none opposed.



ATTACHMENTS:
Description Type
Ordinance Cover Ordinance
Ordinance Exhibit Ordinance
Staff Report with Maps Backup Material



ORDINANCE NO. _____________ 
 
AN ORDINANCE OF THE CITY OF ABILENE, TEXAS, AMENDING CHAPTER 23, "LAND 
DEVELOPMENT CODE," OF THE ABILENE MUNICIPAL CODE, BY CHANGING THE 
ZONING DISTRICT BOUNDARIES AFFECTING CERTAIN PROPERTIES; CALLING A 
PUBLIC HEARING; PROVIDING A PENALTY AND AN EFFECTIVE DATE. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS: 

 PART 1:  That Chapter 23, part known as the Land Development Code of the City of Abilene, 
is hereby amended by changing the zoning district boundaries as set out in Exhibit "A," attached hereto 
and made a part of this ordinance for all purposes. 
 
 PART 2:  That any person, firm or corporation violating any of the provisions of this chapter 
shall be deemed guilty of a misdemeanor, and upon conviction thereof, shall be punished by a fine 
of not more than Five Hundred Dollars ($500.00).  Each day such violation shall continue or be 
permitted to continue, shall be deemed a separate offense. 
 
 PART 3: That the Planning Director be, and is hereby authorized and directed to change the 
official Zoning Map of the City of Abilene to correctly reflect the amendments thereto.  
 

PASSED ON FIRST READING this 24th day of March, A.D. 2016. 
 
 A notice of the time and place, where and when said ordinance would be given a public hearing 
and considered for final passage, was published in the Abilene Reporter-News, a daily newspaper of 
general circulation in the City of Abilene, said publication being on the 19th day of February 2016, the 
same being more than fifteen (15) days prior to a public hearing to be held in the Council Chamber of 
the City Hall in Abilene, Texas, at 8:30 a.m., on the 14th  day of April, 2016 to permit the public to be 
heard prior to final consideration of this ordinance.  Said ordinance, being a penal ordinance, becomes 
effective ten (10) days after its publication in the newspaper, as provided by Section 19 of the Charter 
of the City of Abilene. 
 
 PASSED ON SECOND AND FINAL READING THIS 14th day of April, A.D. 2016. 
 
ATTEST: 
 
 
                                                          _____________________________________ 
CITY SECRETARY     MAYOR 
 
       APPROVED: 
 
 
       ______________________________________              
       CITY ATTORNEY  



ORDINANCE NO. _______________ 

 

EXHIBIT "A" 

 

Rezone property from AO (Agricultural Open Space) to LI (Light Industrial) & HI 

(Heavy Industrial) zoning. 

 

Legal Description: 

 

SILVER SPUR ADDN, BLOCK A, LOT W .995 AC 

 
 

Location: 

3550 E. Hwy 80 

 

 

-END- 



 Case # Z-2016-13 

 Updated: March 15, 2016 

1

ZONING CASE Z-2016-13 

STAFF REPORT 

APPLICANT INFORMATION: 
Timothy A. Richards 
 

HEARING DATES: 
P & Z Commission: March 7, 2016 

City Council 1
st
 Reading: March 24, 2016 

City Council 2
nd

 Reading: April 14, 2016 

 

LOCATION: 
3550 E. Hwy 80 

 

REQUESTED ACTION:  
Rezone property from AO (Agricultural Open  

Space) to LI (Light Industrial) & HI (Heavy  

Industrial) zoning 

 

SITE CHARACTERISTICS:  
The subject parcel totals approximately 0.99 acres and is currently zoned AO. It is developed with 

an old motel use that has been out of business for many years. The adjacent properties are zoned 

AO to the north, AO to the east, LI to the south, and LI to the west. 

ZONING HISTORY: 
The property was annexed in 1964 and zoned AO at that time. 

 

ANALYSIS:  
• Current Planning Analysis 

Currently the property is developed with an old motel that has been out of business for many 

years. The adjacent properties are developed with single-family residential development to 

the north & east and industrial uses to the south & west. The applicant is proposing to use the 

front ±247 feet as an auto repair shop with the remaining area to the rear for storage of 

vehicles. The future plan for the rear area is a salvage yard use specifically for auto salvage. 

The salvage use is designated as ‘scrap & waste material’ in the Land Development Code 

and requires approval of a Conditional Use Permit by the City Council. This would be a 

separate request in the future. 

 

• Comprehensive Planning Analysis  

The Future Land Use section of the Comprehensive Plan designates this general area as part 

of a ‘Gateway/Business-Industrial’ designation. East Highway 80 is designated as an 

‘arterial’ roadway. There is a flood hazard area that only affects the front portion of the 

property. The requested zoning is deemed compatible with the Future Land Use Map and the 

adjacent properties. 
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PLANNING STAFF RECOMMENDATION: 
Staff recommends approval as requested. 

 

PLANNING AND ZONING COMMISSION RECOMMENDATION:  

The Planning and Zoning Commission recommends approval as requested by a vote of 5 in favor 

(Calk, Dunnahoo, McClarty, Rosenbaum, & Famble) and none opposed. 

 

NOTIFICATION:   
Property owners within a 200-foot radius were notified of the request. 

 

OWNER ADDRESS RESPONSE 

MC GUIRE TOM 3925 NEWMAN RD  

HENNIG W R 3518 E HWY 80  

ADAMS TERRY J 3558 E HWY 80 In Favor 

SHOMANSUROFF BOKHODIR & RICHARDS TIMOTHY ALLEN 3550 E HWY 80 In Favor 

RICHARDS TIMOTHY A & PATTY R 3901 A NEWMAN RD  

CABINETTECH INC 3557 E HWY 80 In Favor 

MC GUIRE TOM   
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REQUESTED ZONING

 
 

 

 LI

 HI



TO:  Robert Hanna, City Manager

FROM: Lesli Andrews, Director of Community Services

SUBJECT: 
Resolution: Authorizing the City Manager to execute an agreement with Restroom
Facilities Ltd through BuyBoard contract #423-13 for the purchase of two restrooms to
be located with the two new splash pads. (Andrews) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

On May 9, 2015, voters approved Proposition 7 which allowed the issuance of $2,500,000 in General
Obligation Bonds for the construction of four new splash pads. On February 25, 2016, the City Council
authorized the City Manager to execute an agreement with Vortex USA Inc. for the construction of two splash
pads. This item is to authorize the purchase of two restrooms from Restroom Facilities Ltd (RFL) to support
the splash pads. 

SPECIAL CONSIDERATIONS

The restrooms were selected via the City's participation with BuyBoard. BuyBoard is a purchasing cooperative
which means that participating contracts and vendors have been competitively procured and meet all of the
local and state procurement guidelines. 
 
The restrooms at both parks will be identical and designed to be durable and maintenance friendly.  They will
both feature metal roofs, stainless steel fixtures, a drinking fountain, and the Corworth management system.
The Corworth management system offers a great deal of information and service efficiency to the Parks
Division.  The system allows for remote monitoring of the facility as it relates to temperature, water use and
status of the doors (locked/unlocked/open).  There have been instances when vandalism has occurred at park
restrooms and this system has the ability to send alerts such as when a fixture is broken or the doors have been
breached. 

FUNDING/FISCAL IMPACT

$203,773.14 from the $2,500,000 in voter approved General Obligation Bonds.

STAFF RECOMMENDATION

Approval of a resolution authorizing the City Manager to execute an agreement with Restroom Facilities Ltd
through BuyBoard contract #423-13 for the purchase of two restrooms.



BOARD OR COMMISSION RECOMMENDATION

N/A

ATTACHMENTS:
Description Type
Resolution Resolution Letter
Quote Backup Material
BuyBoard #1 Backup Material
BuyBoard #2 Backup Material
BuyBoard #3 Backup Material



RESOLUTION NO.   

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS 

AUTHORIZING THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH RESTROOM 

FACILITIES LTD THROUGH THE CITY’S BUY BOARD CONTRACT FOR THE PURCHASE 

OF TWO RESTROOMS.   

 

 WHEREAS, on May 9, 2015, voters approved Proposition 7 which allowed the issuance 
of $2,500,000 in General Obligation Bonds for the construction of four new splash pads; and  

  

 WHEREAS, the two restrooms will support the splash pads; and 

 

 WHEREAS, the restrooms were selected via the City's purchasing cooperative contract 
with Buy Board; and   
 

 WHEREAS, both restrooms will feature metal roofs, stainless steel fixtures, a drinking 
fountain, and the Corworth management system. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ABILENE, TEXAS: 

 

Part 1:  The City Manager is hereby authorized to execute an agreement with Restroom Facilities 
Ltd for two park restrooms through Buy Board Contract #423-13. 
 
Part 2:  That this Resolution shall take effect immediately from and after passage. 

 
 ADOPTED this 24th day of March, 2016. 

 
ATTEST: 

 
 
_____________________________  _____________________________  
Danette Dunlap, City Secretary   Norman Archibald, Mayor 

 
APPROVED: 

 
 
______________________________ 
Stanley Smith, Interim City Attorney 



 
 

 
 

TURNKEY QUOTATION 
  
PROJECT NAME: ABILENE SPLASH PARKS 
OWNER: CITY OF ABILENE, TEXAS 
DATE: MARCH 11, 2016 
 
Restroom Facilities Limited (RFL), the Nation's leading specialized restroom design/build firm 
since 1988, offers to furnish and install, per plans and specifications, subject to our attached 
Scope of Work, and the Standard Terms and Conditions of Sale, which become part of our offer 
to sell. 
 

BUYBOARD CONTRACT 42313 
RFL BASE MODEL # AB202 @ $ 52,758.00 
METAL ROOF ADD                                                    @                               $   1,446.00 
STAINLESS STEEL FIXTURES ADD                       @                               $   8,853.00 
DUAL HEIGHT ADA DRINKING FOUNTAIN ADD  @                               $   3,825.00 
BABY CHANGING STATIONS (2 Stations) ADD    @                               $   1,469.00 
FLOOD VENTS (4 vents) ADD                                  @                               $   2,000.00 
STD EPOXY FLOOR IN RESTROOMS ADD             @                              $      668.00 
CORWORTH MANAGEMENT SYSTEM ADD           @                              $   9,500.00 
1 YEAR DATA / UPDATE PLAN FOR CMS ADD     @                              $     900.00 
INSTALL     @ $   9,000.00 
TOTAL WITH BUYBOARD DISCOUNT    @ $ 90,419.00 

 
FREIGHT AND CRANE @  $   8,500.00 
PAYMENT & PERFORMANCE BOND                    @                                $   2,967.57 
TOTAL BUYBOARD W/ FREIGHT AND CRANE @ $101,886.57 

 
TOTAL AMOUNT FOR 2 BUILDINGS                   $203,773.14 
 
Note: You must itemize your purchasing document as shown in this quote. 
Payment terms: 90% in progress billings during construction; and balance of 10% upon 
completion of delivery and installation, no retention.  Payment of 90% must be received by RFL 
prior to scheduling of delivery and installation.  Thank you for considering RFL as your restroom 
specialist for this project. 
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HOW WE WORK 

  
Once plans have been approved and engineer stamped, the manufacturing process begins. 
Typically, the construction time frame is approximately  90120 days and begins with execution 
of sales order and receipt of approved submittals, color selections and progress payments. 
Inplant inspection reports and certifications will be provided by an independent inspection 
agency.  The client must prepare the site in accordance with the “Scope of Work by Client” 
attached and coordinate any required on site inspections.  After the site prep has been 
completed, our crew arrives to perform the installation.  They will verify elevation, offsets, 
location, and access. 
  
Exclusions: 

A. Sidewalks beyond building slab. 
B. Site issues beyond the control of RFL. 
C. Damage to existing improvements. 
D. Protection of existing utilities, landscaping, and improvements. 
E. If required per geotech report, footing, piers, and/or select fill labor and materials to be 

provided by others. 
F. Excavation and backfill. 

 
CLIENT'S SCOPE OF WORK 

TURNKEY INSTALLATION OF RESTROOM BUILDING WITH ATTACHED SLAB 
  
1. SURVEY STAKES: 

Provide ten foot offset stakes and locate front corners of building, existing utilities, and 
inverts within the area of construction.  Locate and mark final slab elevation. 
 

2. SUBGRADE PAD: 
Preparing the site is fairly simple.  Detailed instructions to prepare the building site are 
as follows: 
2.1. Excavate down ten inches below the finish floor elevation (the slab is eight inches 

thick on top of a two inch sand bed). 
2.2. If soils are poor, it may be necessary to import six inches of Class II base rock, 

and pour for a footing and/or piers.  (This is not necessary if native soils will 
compact) 

2.3. Compact to 95%, or to local code requirement. 
2.4. Compact one foot over in all directions (over build). 
2.5. Supply approximately five cubic yards of clean sand, on side of site, for fine 

grading. 
2.6. Excavate and backfill trenches up to and within building pad for RFL supplied 

underground utility service kits. 
2.7. Provide water and inspection for RFL supplied underground sewer kit. 

          Initial             Initial  Page 2 of 8 
1707 Colt Circle, Marble Falls, Texas 78654 ● Phone: 512.222.5454 ● www.restroomfacilities.com 



2.8. Depending on weather, all irrigation should be turned off prior to delivery to allow 
the surrounding soils to dry and bear the weight of the truck and crane. 

2.9. Check corner locations against plans for proper sizing. 
2.10. Verify finish floor elevation for concrete slab (shipped fully attached to the 

building.) 
2.11. Excavate one foot perimeter footing if required by local code to specified depth. 
 

3. SITE ACCESS AND STORAGE: 
Provide suitable safe clear access to allow a crane (up to 110 tons), and the building on 
a semitrailer (up to 40 tons) to reach site (14' width, 70' length, and 14' in height).  If 
path to site is over existing utilities, sidewalks, or other damageable areas, proper 
marking, plating or other appropriate protection must be provided by CLIENT.  CLIENT is 
responsible for removing any overhead obstructions (i.e. power lines, trees).  This 
proposal provides for a 110 ton crane with access to within 25’ of the building pad.  The 
proposal is based on four (4) hours of crane time.  If access is limited a larger crane may 
be required.  All additional crane costs shall be borne by the CLIENT.  A direct route to 
the project site is assumed.  Should routes be altered due to road closures or 
restrictions, additional fees may apply. 

 
4. UTILITIES: 

Bring water, sewer, and power (if applicable) utilities into point of connection Christy 
boxes (supplied by RFL), within six feet of the building line at the location shown on our 
plan. 
4.1. Water:  RFL will furnish and install a water point of connection (isolation valve), 

from mechanical chase to a Christy box six feet from the building line.  CLIENT 
must connect service to valve. 

4.2. Sewer:  RFL will furnish and install a sewer point of connection from mechanical 
chase to a Christy box six feet from the building line.  CLIENT must connect 
service. 

4.3. Electrical:  (when this option is chosen) RFL will furnish and install a PVC conduit 
and a Christy box to the point of connection six feet from the building line. 
CLIENT to pull the electrical service line through the conduit and connect to the 
main panel lugs inside the building.  All electrical inside the building will be 
furnished and installed by RFL, except as noted above in exclusions. 

4.4. If the utilities are not available when we depart the site, testing and minor leaks 
will be the responsibility of the CLIENT. 

4.5. A minimum 1½” line with 25 gpm at 60 psi pressure minimum is required to 
ensure that water closets will operate as designed.  If this is not available an 
auxiliary holding tank may be required. 

 
5. SPECIAL CONDITIONS AND COSTS: 

If specifications by owner require any testing or special inspections, costs, if any, shall 
be borne by CLIENT. 
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6. PERMITS AND FEES: 

All building permits and fees shall be borne by CLIENT. 
  
7. INSPECTIONS: 

It is very important that the CLIENT understand that our costs are based upon fast track 
construction and that delays for inspection are an impediment to the timely completion of 
the project.  We seek the full cooperation of the CLIENT and local building officials or 
project inspectors in accomplishing this end.  We require that all inspections be 
scheduled with adequate notice to ensure that the underground plumbing and electrical 
work is approved prior to placement of building.  We require that final inspection and 
acceptance by owner and building officials be performed immediately following RFL’s 
completion of installation.  We also require final inspection and acceptance immediately 
following RFL’s conclusion of any correction items. 

  
8. SITE CLEANUP AND DEBRIS REMOVAL: 

CLIENT shall provide an onsite trash bin for disposal of one pick up load of debris.  All 
excess spoils shall be responsibility of CLIENT.  All rough and final grading shall be by 
CLIENT. 

  
9. SOILS INFORMATION: 

Even though the building department may not require an official soils report, it is always 
a good idea to obtain one.  Our slab requires a minimum allowable soil bearing pressure 
of 1,000 psf.  This value needs to be confirmed, on site, by the owner, or through the 
owner’s contractor, and not by RFL.  The need to obtain a soils report is only a 
recommendation by RFL.  Ultimately, it is up to the owner and the local jurisdiction to 
decide whether or not to pursue evaluating the soils beyond the generally conservative 
assumptions given in current applicable codes. 
 

STANDARD TERMS AND CONDITIONS OF SALE 
  
1. LINKAGE: 

These Terms and Conditions of Sale shall apply and form a part of the Company's Offer 
to Sell and supersede all other expressed or implied terms and be linked to our 
Agreement for work whether or not signed by the Purchaser. 

 
2. ACCEPTANCE: 

Unless otherwise expressly stated herein, the Company's Offer supersedes all previous 
quotations and expires, unless accepted by purchaser, within thirty (30) days from date 
of Offer.  None of the Terms and Conditions contained in this quotation may be added 
to, modified, superseded or otherwise altered except by a written instrument signed by 
the President of the Company.  Each shipment to buyer from the Company shall be 
deemed to be only under these Terms and Conditions of Sale, which shall become part 
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of our Offer to Sell, notwithstanding any Terms and Conditions that may be contained in 
any purchase order or other form of the buyer, notwithstanding the shipment, 
acceptance of payment or similar act of the Company.  All Purchase Orders when 
accepted by the Company at 1707 Colt Circle, Marble Falls, Texas 78654, will be in 
accordance with the Laws of the State of Texas.  All orders are subject to review by the 
Company in accordance with the Company's Offer to Sell before final acceptance is 
authorized.  All disputes shall be governed by applicable Texas Law and all claims shall 
be filed and litigated in Burnet County, Texas, with the prevailing party recovering 
attorney's fees. 

 
3. PRICES: 

Sales tax is not required provided the structure is installed by RFL.  All Use taxes, and 
applicable in plant taxes, permits and fees are paid for by RFL.  If payment is not made 
by client in accordance with the Contract Terms, interest will be charged at the rate of 
11/2% (one and one/half percent) per month until paid.  If an order is accepted by the 
Company, and a delivery date is accepted by the Client, and delivery is delayed by the 
Client, payment of all but 10% is due upon completion at the Point of Manufacture.  A 
11/2% (one and one/half percent) per month added fee shall be due for each month the 
shipment is delayed. 

 
4. TERMINATION: 

Purchaser shall be responsible for costs of work performed which will include overhead 
and profit.  Contract may not be cancelled once production has commenced. 

 
5. TITLE AND LIEN RIGHTS: 

All Products remain the personal property of the Company, whether or not affixed to any 
other real property or structure, until the price (including any notes given therefore) of the 
equipment has been fully paid in cash.  The Company shall, in the event of the 
purchaser's default, have the right to enter upon any premises and repossess such 
structures and equipment wherever it may be located. 

 
6. LACHES: 

Failure of the Company to exercise any right or remedy under this contract shall not be 
deemed a waiver of such right, nor shall any lien or other right of the Company be lost or 
impaired by laches or in any manner or by any act or failure to act. 

 
7. LIMITATION OF LIABILITY: 

The aggregate total liability of the Company under the contract, whether for breach of 
warranty or otherwise shall in no event exceed the contract price.  Buyer agrees to 
indemnity and holds harmless the Company from all claims by third parties which extend 
beyond the foregoing limitations on the Company's liability. 

 
8. DELIVERY: 
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Except as may be otherwise specified in the attached Offer, delivery will be F.O.B. 
Abilene, TX.  Time of delivery is an estimate only.  The Company shall in no event be 
liable for delays caused by fires, acts of God, strikes, labor difficulties, acts of 
Government or military, delays in transportation or procurement of materials or causes of 
any kind beyond the Company's immediate control.  If building is ready for shipment and 
Customer delays said shipment, Company shall store the facility at the point of 
manufacturing and charge 11/2% (one and one/half percent) per month as a storage 
charge.  If shipment arrives and site is not ready, Owner shall pay any offsite storage 
fees as applicable. 

 
9. WARRANTY:  

All Products produced by the company are warranted to the purchaser to be free from 
defects in material, workmanship and title.  The Company will replace or repair, at its 
option, defects in workmanship or any part which is proven defective within one year 
from delivery.  This warranty applies only where the Company has been notified in 
writing of the defect within the warranty period and where any equipment has been 
properly operated and maintained in accordance with the Company's instructions:  the 
Company having no responsibility for abuse, neglect or improper storage.  Should any 
issues arise where additional work must be performed RFL retains the right to perform 
this work at the earliest opportunity.  Should it be necessary to have this work performed 
by others due to the nature of the work or a conflict in scheduling, RFL must be notified 
48 hours in advance in writing and given the opportunity to perform said work.  Should it 
be necessary to have this work performed by others a written estimate must be 
approved by RFL in advance of any work being undertaken.  The Company assigns any 
and all warranties for fixtures, appliances, and other equipment manufactured by others 
to said other manufacturer.  Due to its nature, concrete is prone to settling and cracking. 
Minor cracking in the concrete is normal and is not the responsibility of RFL.  We use 
high quality 304 stainless steel in our products and under certain conditions and/or 
improper maintenance stainless steel may rust.  Minor rust spots or discoloration are not 
the responsibility of RFL.  The foregoing shall constitute the said liability of the Company 
and the sole remedy to the purchaser.  Company's warranties as set forth in this 
paragraph are exclusive and are in lieu of, and purchaser hereby waives all other 
warranties, expressed or implied, including without limitation, any implied warranties or 
merchantability and fitness.  This warranty shall be void if payment in full for the project 
is not received by the Company in accordance with these Terms and Conditions of Sale. 

 
10. CREDIT: 

(Deposit and Progress Payments) 
 
11. MUNICIPAL AND FEDERAL GOVERNMENT AGENCIES: 

Orders may require deposits or progress payments.  If buyer's financial situation justifies 
such action, the Company may at its election require payment in advance or cancel the 
order as to any unshipped item and require payment of its reasonable cancellation 
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charges.  If the buyer delays completion of manufacture or a delay in shipment, the 
Company shall require payment according to the percentage of completion.  In the event 
of the default of the buyer, the Company is entitled to the full amount due including 
reasonable attorneys fees, costs, storage, expenses of physical recovery, and interest at 
11/2% (one and one/half percent) per month. 
 

 
12. CLIENTS AND NONGOVERNMENT AGENCIES: 

Orders may require deposits or advance payment as well as progress payments subject 
to the buyer's credit worthiness in accordance with the Company's applicable credit 
policies.  Breach of any payment terms shall accelerate full payment which shall be due 
the balance of the contract amount including change orders. 
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Restroom Facilities Limited 
  
  
  
                                                        _                                               _  
John Putman, President  Date 
  
  
Client Name 
  
  
  
                                                        _                                               _  
Name and Title  Date 
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September 11, 2015 
 

Sent via email to:  carl@corworth.com 
Carl Hackney 
Restroom Facilities Ltd. 
1707 Colt Cir. 
Marble Falls  TX  78654 
 
RE: Parks & Recreation Equipment, Field Lighting Products & Installation 
 BuyBoard Contract 423-13 
 
 
The contract that The Local Government Purchasing Cooperative (BuyBoard) awarded your company 
under Parks & Recreation Equipment, Field Lighting Products & Installation, Proposal 423-13, will 
expire September 30, 2015.   
 
At this time, we are renewing your contract through September 30, 2016.  This will be the final renewal 
of this contract. 
 
This contract renewal is for the awarded goods and services only.  To the extent your company is no 
longer authorized by a manufacturer or manufacturers to sell awarded products, you may not sell such 
products under this contract, unless and until manufacturer authorization is obtained.  All discounts, 
terms, and conditions of your proposal contract will remain the same.  If you agree to this renewal, 
there is nothing you need to do.  However, if you do not agree to this renewal, you must notify me 
immediately via email at connie.burkett@tasb.org. 
 
Reminder:  The receipt of a purchase order directly from a Cooperative member is not within the 
guidelines of the Cooperative.  Accepting orders directly from a member entity may result in a 
violation of the State of Texas competitive bid statutes, and could cause cancellation of this proposal 
award.  Therefore, all orders must be processed through the Cooperative in order to comply with the 
contract.  We request your assistance in immediately forwarding orders received directly from member 
entities.  Purchase orders may be sent to us either by fax (800-211-5454) or by email 
(info@buyboard.com).  If, by chance, an order sent directly to you has been unintentionally processed, 
please forward it to the Cooperative and mark it as RECORD ONLY to prevent duplication. 
 
If you have questions or comments concerning this renewal, please contact me as soon as possible 
at connie.burkett@tasb.org.  We appreciate your interest and participation in The Local Government 
Purchasing Cooperative. 
 
Sincerely, 

 
 
Connie W Burkett 
Contract Administrator

mailto:connie.burkett@tasb.org�
mailto:info@buyboard.com�
mailto:connie.burkett@tasb.org�


September 17, 2014 
 

Sent via email to:  carl@corworth.com 
 
Carl Hackney 
Restroom Facilities Ltd. 
1707 Colt Cir. 
Marble Falls  TX  78654 
 
 
Re: Parks & Recreation Equipment, Field Lighting Products, & Installation 
 BuyBoard Contract 423-13 
 
The Local Government Purchasing Cooperative (BuyBoard) awarded your company 
Parks & Recreation Equipment, Field Lighting Products, & Installation, Proposal 423-13, 
effective October 1, 2013 – September 30, 2014, with two possible one-year renewals.  
At this time, we are renewing your contract through September 30, 2015. 
 
All discounts, terms, and conditions of your proposal contract will remain the same.  If 
you agree to this renewal, there is nothing you need to do. However, if you do not agree 
to this renewal, you must notify me immediately via email at connie.burkett@tasb.org. 
 
Reminder, once a BuyBoard contract is awarded, vendors must generate a minimum of 
$15,000 annually or they may not be offered a contract renewal.  Evaluations will be 
made annually, prior to the expiration date of the contract term, and the BuyBoard 
reserves the right to discontinue the vendor’s contract at that time. 
 
If you have questions or comments concerning this renewal, please contact me as soon 
as possible at connie.burkett@tasb.org.  We appreciate your interest in The Local 
Government Purchasing Cooperative. 
 
Sincerely, 

 
Connie W Burkett 
Contract Administrator



TO:  Robert Hanna, City Manager

FROM: Lesli Andrews, Director of Community Services

SUBJECT: Resolution: Approving the Strategic Plan for the Abilene Public Library.(Andrews) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

In December of 2014, Dr. Julie Todaro, a well-known library consultant, was engaged by the Friends of Abilene
Public Library to resume the strategic planning process she initiated under the guidance of City Librarian Ricki
Brown.   In June of 2015, the strategic plan process was completed including the use of focus groups,
interviews and an extensive public survey.   The Library Advisory Board reviewed the plan at their February 1,
2016 meeting and recommended the plan be forwarded to the City Council for approval. 

SPECIAL CONSIDERATIONS

Due to the length of the document presented by Dr. Todaro, a special Library Advisory Committee was
established that reviewed the total document.  They distilled the document into a Strategic Goals Executive
Summary to further clarify and define the direction for the Library.  This document, combined with the longer
one provided by Dr. Todaro, is considered by the Advisory Board to constitute the Strategic Plan for the
Library.
The Texas State Library and Archives Commission requires an approved Strategic/Long Range plan for the
Abilene Public Library to remain accredited.

FUNDING/FISCAL IMPACT

Identified priorities will be funded through existing Library operations and future budget processes where
appropriate.    

STAFF RECOMMENDATION

Approval of a resolution approving the Strategic Plan for the Abilene Public Library.

BOARD OR COMMISSION RECOMMENDATION

The Library Advisory Board approved the Strategic Plan and recommended that it be forwarded to the City
Council for their consideration on February 1, 2016.



ATTACHMENTS:
Description Type
Strategic Plan Resolution Resolution Letter
Strategic Plan Executive Summary Backup Material
Strategic Plan Backup Material
Library Strategic Plan Presentation Presentation



RESOLUTION NO.   

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS 

APPROVING THE STRATEGIC PLAN FOR THE ABILENE PUBLIC LIBRARY. 

 

 WHEREAS, the Texas State Library and Archives Commission requires an approved 

Strategic Long Range Plan for the Abilene Public Library to remain accredited; and  

  

 WHEREAS, Friends of the Public Library engaged the consulting services of Dr. Julie 

Todaro to assist with the plan; and 

 

 WHEREAS, the Library Advisory Board approved the Strategic Plan at their meeting on 

February 1, 2016. 

 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ABILENE, TEXAS: 

 

Part 1:  The City Council hereby approves the Strategic Plan for the Abilene Public Library. 

 

Part 2:  That this Resolution shall take effect immediately from and after passage. 

 

 ADOPTED this 24th day of March, 2016. 

 

ATTEST: 

 

 

_____________________________  _____________________________  

Danette Dunlap, City Secretary   Norman Archibald, Mayor 

 

APPROVED: 

 

 

______________________________ 

Stanley Smith, Interim City Attorney 



Abilene Public Library - Strategic Goals: FY 2015-2019 

In December of 2014, Dr. Julie Todaro, a well-known library consultant, was engaged to resume the 

strategic planning process she initiated under the guidance of City Librarian Ricki Brown.  In January of 

2015 Dr. Todaro complied with that request, and by June of 2015 the strategic plan process had been 

completed resulting in a document of 257 pages.  Dr. Todaro held focus groups, conducted interviews 

and prepared and compiled an extensive public survey on behalf of the strategic planning process. 

Because such a document is exhaustive it was determined to review it with a select team of library users 

to narrow the results and distill them into a succinct roadmap for the library over the next three years. 

The Strategic Plan team consisted of the following persons: Dennis Regan, Robert Carleton (later Clint 

Buck filling in for Mr. Carleton), Carrie Casada from the Library Advisory Board; Edward Smith from the 

Abilene Library Consortium, Jane Varner Beard from the Diane Graves Owens Foundation,  and James 

Childers, Lesli Andrews and Lori Grumet from the City of Abilene Community Services Department. 

The team met on several occasions and the following document is the result of their deliberations. 

Primary areas of focus: Facilities, Services and Outreach will be addressed in the 

next 3-5 years through individual action plan items in support of focus areas 

outlined below. 

Facilities: 

The team resonated with the original report that pointed out a number of significant deficiencies in the 

present library facilities and discussed the following priorities: 

1. Develop a maker space for the library community. 

2. Rehabilitate the Main Library. 

3. Support the development of a Library at the Lincoln Middle School location. 

4. Address facility needs at Mockingbird branch. 

5. Support any short term items for the new location of South Branch. 

6. Look for ways to incorporate technology into the library service module (circulation of 

hardware). 

Service: 

Continue to look for ways we can better serve the expressed needs and desires of patrons, especially in 

technology, user space, meeting rooms and keep existing viable programs. The team proposed the 

following service areas be examined/pursued as part of an overall service strategy to the Abilene 

community: 

1.  Provide business development centers/service areas at Main library and South Branch by 

June 2017. 



2. Community Needs Assessment – re: Harwood Model  www.theharwoodinstitute.org ( The 

Harwood Model is a planning instrument that polls community members in a workshop 

format with an aim of assessing the level of service and types of quality of life issues that a 

community desires.  It then seeks to identify how to incorporate local services and resources 

in support of moving to the desired level of service.  The conversation is always broader 

than any one institution or service area.  In April of 2015 – five members of the Abilene 

library community were trained in this model and hope to implement it in the future in 

Abilene. 

3. Focus on literacy – According to the 2003 National Center for Education Statistics, 12% of 

residents of Taylor County do not have basic literacy skills. (latest year available). Nationally 

14% of the population cannot read at all.  In Taylor county that equates to 18,411 people 

who cannot read.  Beginning literacy activities early and continuing them in the lifelong 

education model serves to improve many aspects of the community as a whole.  Libraries 

and the services they offer are integral to reducing the literacy gap, especially for non-

traditional students (youth and adult). 

4. Develop robust partnerships in the community. 

5. Advance access to information through technology. 

6. Engage the community through volunteerism. 

Outreach: 

Library service in Abilene has a strong customer base, yet of the more than 119,000 residents 

there are presently only 29,867 citizens have active library cards (about 25% of the population).  

Increasing the number of people using our library services is vital relative to future budget and 

other support considerations.  Improved Outreach can promote education and utilization of our 

tax supported resources. 

1. Develop a strong marketing plan to promote library services to the community. (Years 1-3) 

2. Look for opportunities to deliver library items outside of normal program channels, i.e. 

home delivery, for hospitals/rehab facilities, kiosks/lockers, etc. 

3. Develop and implement a strategy to provide needed services to local businesses. 

4. Develop methodology to evaluate program effectiveness, outcomes, relevance and 

determine when to retire programming. 

5. Develop new methods of reaching sectors of the community who are not library users. 

Internal Improvements:  

All organizations have to change over time, or they become mired in traditional activities and 

do not grow and adapt to changing dynamics.  The internal operations of the Library will need 

to be addressed to build a strong cohesive team that can implement strategic direction.  A 

number of areas are evident for examination and action. 



1. Metrics – what do we measure and why. 

2. Staffing levels –what do they need to be and what is the best utilization of staff skill sets. 

3. How We Compare – where are we-relative to peers. 

4. Does our collection meet the needs of the community?  - Collection HQ (Collection HQ is a 

software program that integrates with our library system and provides real-time analytics to 

assist us in making the best use of our materials funds.  It promotes strategic weeding of the 

collection, and tailored purchasing to best fit the desires of the reading community. 

5. Technology support and the changing dynamic of library collections (digital/physical) 

a. City IT needs/Library IT needs. 

b. Support for various platforms and equipment for staff. 

c. Core Tech competencies for staff – developed and measured. 

6. Costs – what does it cost to do business the way we are doing it – how can we be more 

effective.    

 

A new planning committee will be formed in year 3 (2018/19) to revisit and extend the strategic 

plan for the next cycle.  The team recommendation is that the plan be annually reviewed and 

updated. 

Respectfully submitted: 

Lori Grumet 

City Librarian 

Feb 1 2016 
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1. Introduction 

Strategic planning in organizations occurs at both the macro and micro levels providing 

data and recommendations for both vision and mission and goals or big picture (macro) 

issues as well as the “closer look” (micro) or objectives and strategies issues. And, 

although this report provides both approaches overall for Abilene Public Library, an 

additional micro view of South Branch is included in several areas of the report given the 

recent news of the move of South Branch Library to a new location.  In addition, a second 

report on only South Branch has been created by pulling the South Branch information 

out of this report and re-issuing it to provide library and stakeholder planners an easier 

focus on the rapidly upcoming issue of the South Branch move.  Other aspects of this 

larger, more encompassing report include the consultant’s: 

• general worksheets for providing direction for reviewing facilities’ needs overall for 

existing environments; 

• general worksheets for providing direction for reviewing facilities’ needs overall for 

new environments (Central and South Branch possibilities); 

• general recommendations for providing a guide to specific areas of facilities 

including wayfinding and food and drink in libraries; and, 

• 21
st

 century library content used for report background, and presentations to staff 

and stakeholders. 

Finally, a chart has been created as a management “to do” list and should serve as a 

recommendation for the APL Director in moving forward quickly for the remainder of 

2015 and the 2016 calendar years.  



4 

 

2. Strategic planning – background 
 

Strategic planning can be defined as progressive decision-making given data gathered and 

assessed. While older strategic planning content typically spanned five to ten years, 

contemporary strategic planning spans three to five years given fluctuating economies, 

rapidly-changing markets and the nature of – in this case – the library profession. In these 

technology-driven digital and actual or “in-person” environments, classic and 

contemporary functions must be balanced creating hybrid facilities, services and 

resources designed to meet diverse constituent needs.   

Abilene Public Library has been committed to planning and strategic planning processes 

for – literally -decades. These processes have included extensive involvement from city 

administrators, library boards, staff, APL Friends, area partners, community members, 

various consultants (facilities, planning) and these extensive discussions have resulted in 

many successes such as branch libraries, extensive community programs and expanded 

technology.  Content from these processes has generated ideas and pathways to realizing 

the dreams of the variety of supporters of APL. My consultant process for this planning 

season began in 2013 with contact from the previous director and then was continued 

with the new director in 2014 and has included gathering content on trends in public 

libraries in general as well as trends in Texas public libraries and other types and sizes of 

libraries (partners); and, 

 

� gathering, reviewing and assessing data on APL libraries,  

� gathering, reviewing and assessing APL library documents 

� a review of past consultant recommendations for APL 

� a review of current community documents (Economic Development, city 

planning, downtown organizations, community plans by adjacent 

institutions, older telecommunication content is available, etc.) 

� a review of area library plans such as individual and aggregated library plans 

through the Abilene Library Consortium  

� designing, gathering and assessing data from a survey designed for Abilene 

library staff, 

� designing, gathering and assessing data from a survey designed for Abilene 

library stakeholders and community members, 

� meeting with the APL staff for guided discussion group, 

� meetings with city management;  

� meetings with specific stakeholders including board members, the Friends 

and existing and potential partners. 
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Finally, all strategic planning processes being with “people.” These people include those 

who need to be asked to contribute, those who need to contribute AND support the 

process and those who need to contribute, support AND assist in the realization of the 

plan. Organizations today – and especially libraries – are short on this last critical category 

of people and identifying those who can step up and help realize the plans must be a 

critical first step. And – even though these roles and responsibilities are typically short 

term in nature - the work serves as an excellent training ground for both leadership and 

management.  A chart has been added to the appendices to aid in this process. (See 

“Appendices”) 
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3. Library Mission/Vision/Directions 
 

There are a myriad of ways to craft an organization’s overarching statements of purpose 

and direction. In fact, most organizations do not have a vision statement, rather they 

have a mission statement and a set of goals or in more contemporary results-driven 

language in librarianship – service responses.  

 

Mission/Vision 

 

Abilene Public Library has a mission statement that is used in its entirety on the Library’s 

website and a shorter, more abbreviated mission statement that it used – for example – 

on its Annual Report.  

 

Website Annual Report/2014 

“The mission of the Abilene Public 

Library is to provide materials, services, 

and programs to help community 

residents obtain information which 

meets their personal, educational, 

professional, and recreational needs. 

Special emphasis is placed on providing 

current, high-demand, high-interest 

materials in a variety of formats for 

individuals of all ages; providing 

accurate, useful and timely information 

for job-related and personal interests; 

and encouraging young children to 

develop an interest in reading and 

learning.  

“The mission of the Abilene Public Library 

is to provide materials, services, and 

programs to help community residents 

obtain information which meets their 

personal, educational, professional and 

recreational needs.” 

 

While both APL statements are well written, current, and philosophically correct, other 

Abilene city departments reference the city of Abilene’s mission statement “We work 

together to build a community of the highest quality for present and future generations.” 

within their own mission statement and also have a value statement.  

 

It is appropriate – going into a time of change and planning (Central, South, etc.) that the 

library revisit its mission statement – and specifically to see if the “special emphasis” 

section is still as current as the library would like it to be. In addition, the library should 
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explore integrating statements on “place” or “destination” concepts given the APL 

upcoming years of changes to existing and new facilities. Other areas of inclusion in a 

new or revised mission statement (and/or new vision statement) might speak to “special 

emphasis” on “community engagement,” ”serving special segments of the Abilene and 

Abilene-area community,” “partnerships” and more specific use of technology references 

more than the current “variety of formats” phrase used in the existing mission statement. 

 

General Directions Statements 

The approach to forming goals or directions in libraries has changed over the last two 

decades and has moved from libraries identifying – through planning - overarching goals 

and strategic objectives to guide budgeting and decision making to libraries choosing – 

based on data collection and assessment for “results” – from a list of service responses or 

areas of focus. The first set of service responses included areas included such as “gateway 

to technology” and the second set expanded choices of focus and include “Basic 

Literacy,” “Business and Career Information,” “Commons,” “Community Referral,” 

“Consumer Information,” “Culture Awareness,” “Current Topics and Titles," and others 

with a focus on formal and lifelong learning, reference or general information, content 

from local, state, regional and federal government entities, information literacy, and 

genealogy and local history. While these areas are still used for planning in many 

libraries, newer planning for results initiatives have identified the following areas for 

public library planning and goal setting.  

These eighteen areas are expressed in action terms and although all elements are 

typically what public libraries do, designing goals for eighteen areas is unrealistic. Within 

the areas listed below; however, are a number of areas appropriate to goal setting given 

the APL current planning process and results from data gathering. These areas are bold-

faced below. 

Public Library Service Responses – complete list w/bold-faced areas recommended 

Http://www.ala.org/PLA 

 

1. “Be an Informed Citizen: Local, national, and world affairs. Residents will have the 

information they need to support and promote democracy, to fulfill their civic 

responsibilities at the local, state, and national levels, and to fully participate in 

community decision-making. 
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2. Build Successful Enterprises: Business and non-profit support. Business owners 

and non-profit organization directors and their managers will have the resources 

they need to develop and maintain strong, viable organizations. 
 

3. Celebrate Diversity: Cultural awareness. Residents will have programs and services 

that promote appreciation and understanding of their personal heritage and the 

heritage of others in the community. 

 

4. Connect to the Online World: Public Internet access. Residents will have high-

speed access to the digital world with no unnecessary restrictions or fees to 

ensure that everyone can take advantage of the ever-growing resources and 

services available through the Internet.  

 

5. Create Young Readers: Early literacy. Children from birth to age five will have 

programs and services designed to ensure that they will enter school ready to 

learn to read, write, and listen. 

 

6. Discover Your Roots: Genealogy and local history. Residents and visitors will have 

the resources they need to connect the past with the present through their family 

histories and to understand the history and traditions of the community. 

 

7. Express Creativity: Create and share content. Residents will have the services and 

support they need to express themselves by creating original print, video, audio, or 

visual content in a real-world or online environment.  

 

8. Get Facts Fast: Ready reference. Residents will have someone to answer their 

questions on a wide array of topics of personal interest.  

 

9. Know Your Community: Community resources and services. Residents will have a 

central source for information about the wide variety of programs, services, and 

activities provided by community agencies and organizations. 

 

10. Learn to Read and Write: Adult, teen, and family literacy. Adults and teens will 

have the support they need to improve their literacy skills in order to meet their 

personal goals and fulfill their responsibilities as parents, citizens, and workers. 

 

11. Make Career Choices: Job and career development. Adults and teens will have the 

skills and resources they need to identify career opportunities that suit their 

individual strengths and interests. 
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12. Make Informed Decisions: Health, wealth, and other life choices. Residents will have 

the resources they need to identify and analyze risks, benefits, and alternatives 

before making decisions that affect their lives. 
 

13. Satisfy Curiosity: Lifelong learning. Residents will have the resources they need to 

explore topics of personal interest and continue to learn throughout their lives. 

 

14. Stimulate Imagination: Reading, viewing, and listening for pleasure. Residents 

will have materials and programs that excite their imaginations and provide 

pleasurable reading, viewing, and listening experiences. 

 

15. Succeed in School: Homework help. Patrons will have the resources they need to 

succeed in school. 

 

16. Understand How to Find, Evaluate, and Use Information: Information fluency. 

Residents will know when they need information to resolve an issue or answer a 

question and will have the skills to search for, locate, evaluate, and effectively use 

information to meet their needs. 
 

17. Visit a Comfortable Place: Physical and virtual spaces. Residents will have safe 

and welcoming physical places to meet and interact with others or to sit quietly 

and read and will have open and accessible virtual spaces that support 

networking. 

 

18. Welcome to the United States: New immigrants will have information on 

citizenship, English Language Learning (ELL), employment, public schooling, health 

and safety, available social services, and any other topics that they need to 

participate successfully in American life.”  

 

Goals or directions statements for APL’s next five years – again – could be designed for 

each area above and it stands to reason that public libraries – for example – instruct 

users in how to find and evaluate information and – of course - all libraries welcome new 

immigrants, but data show that the following areas should have a focus.  
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Selected Relevant Service Responses (bold-faced above) with strategic directions and 

recommendations by consultant with timeline indications   

 

2. Build Successful Enterprises: Business and non-profit support. Business owners and 

non-profit organization directors and their managers will have the resources they need 

to develop and maintain strong, viable organizations. 

 

• APL should expand adult programming in the areas of connecting people to the 

Internet, job skills training and for support for small businesses.  Rather than 

adding more programs, survey data indicated adult programs were valuable and 

that tech training might be at different times during the day.  General programs 

offered now should continue but consider special population focuses such as 

“how to use tech” training examples and activities for small businesses. YEAR 2 

• APL should also consider – given the lack of staffing – expanding its “E-

Resources @ Your Library” page OR use its Facebook page to include 

pathfinders (Example: SubjectsPlus free web-based software) to provide online 

subject areas where more in-depth content is needed.  Designing or pointing 

patrons to significant online content provides self-directed learning 

opportunities in addition or follow up for programming/workshops. YEAR 2 

4. Connect to the Online World: Public Internet access. Residents will have high-speed 

access to the digital world with no unnecessary restrictions or fees to ensure that 

everyone can take advantage of the ever-growing resources and services available 

through the Internet.  

 

• Survey data indicate adult users seek Internet use in @ ½ of respondents. APL 

should continue its plan (see Annual Report) to redesign Central, first floor, to 

enhance user access and seek to increase South Branch hardware/work stations 

in the new space. APL should explore expanding access through the purchase of 

laptop carts for flexibility and both individual and small group use as well as 

teaching and learning opportunities. YEAR 1 (REDESIGN) YEARS 2 and 3 

(EXPANDED EQUIPMENT/LAPTOPS) 

5. Create Young Readers: Early literacy. Children from birth to age five will have 

programs and services designed to ensure that they will enter school ready to 

learn to read, write, and listen. 
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• Survey respondents indicate they value and use children’s services. They seek 

expansion of service hours by a children’s librarian at Central (Example: 

daytime, weekday.) Current and upcoming partnerships focus on children’s 

services for both recreation and learning (home schoolers, AISD) and the ad hoc 

management team (see summary recommendations) should assess Central 

children’s services staffing levels to expand access to a professional.) YEAR 1 

•  South Branch focus is very much on children and families. Design of new service 

areas in the new facility should take in to account space and staffing in 

scheduling departments and customer service and reference and research 

assistance.  That is, children’s staff may not be able to support other service 

areas given new space configurations in the new South Branch space. YEAR 

1/NOW 

6. Discover Your Roots: Genealogy and local history. Residents and visitors will have 

the resources they need to connect the past with the present through their family 

histories and to understand the history and traditions of the community. 

 

• While these areas are critical areas for content and programs to support adult 

patron interest- given staffing levels- the library should expand their 

stakeholders and the interest of current stakeholders and consider a new level 

or category of “Friend” for this area to capture targeted interests for the design 

and support for the new Central. This focus should correspond with discussions 

for a new Central facility and the plan to – if Lincoln space is selected – preserve 

and renovate a landmark for contemporary use. YEAR 1 

• APL Genealogy, local history and overall Abilene and west Texas culture content 

and celebrations is an excellent service with a significant mix of programming 

and partnerships in the community. These partners should be a primary focus 

for discussions of and support for a new Central location.  YEAR 2 

10. Learn to Read and Write: Adult, teen, and family literacy. Adults and teens will 

have the support they need to improve their literacy skills in order to meet their 

personal goals and fulfill their responsibilities as parents, citizens, and workers. 

 

• Although many libraries offer literacy focus and training to families through 

adults, South Branch’s teen and youth engagement should consider – given 

expansion – focusing on youth and teen literacy in its tech programming. While 

this focus on teens is not unusual for APL South Branch, using these 
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relationships to promote higher literacy levels through digital literacy and social 

media (an expertise of South Branch) would make a unique space and 

programming focus. A teen “classroom” for social media –designed by teens 

(contest? Advisory group?); access to GED (Los Angeles County model); FB or 

website pages for teens to design would be significant. YEARS 1 AND 2 

 

14. Satisfy Curiosity: Lifelong learning. Residents will have the resources they need to 

explore topics of personal interest and continue to learn throughout their lives. 

 

• Survey respondents indicate they use print resources (@40% significant use) 

and they seek series runs, classics available and large print. Library focus – 

although easily begun with OCLC comparison data – should not be on a large 

scale collection assessment, but on advertising what IS available for use 

throughout the system. That is, “we have classics too” for newer locations. And, 

although marketing can be a first year focus, purchasing print materials to 

complete gaps should not be an immediate focus, rather all library new facility 

assessment should build in growth for print materials. In addition, collection 

assessment should include gap analysis supported by print materials availability 

as well as increased marketing of interlibrary loan to push “access” and not 

necessarily ownership. YEARS 2 AND 3 

15. Stimulate Imagination: Reading, viewing, and listening for pleasure. Residents will 

have materials and programs that excite their imaginations and provide pleasurable 

reading, viewing, and listening experiences. 
 

• See the previous statement; however, it should be noted that survey 

respondents seek additional DVD’s and CD’s (listening and viewing for pleasure, 

leisure, recreation) and that a significant number of respondents seek adult 

fiction and leisure reading materials for all locations.  YEARS 2 and 3 (ongoing 

use study and increased purchasing) 

 

17. Succeed in School: Homework help. Patrons will have the resources they need to 

succeed in school. 

 

• Although this service statement discusses “resources” and many may think that 

resources are items (print and online only) the linking of resources to patrons 
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and teachers, parents and families is critical and must be addressed specifically. 

Therefore, while increasing the presence of assistance in the children’s area 

(Central) will help significantly, the complete picture addresses AISD, private 

school, base schools and home schooling. Previous goal recommendations 

include:  

o increased partnerships in these areas, 

o placing individuals on planning committees or more external activities, 

and 

o reviewing staffing patterns.  

This area as well; however, is greatly benefited by: 

o having flexible space for teaching and learning led by others 

o identifying, designing and linking online content for future home and self-

directed learning. And, although online content takes time to produce, 

using benchmark resources (Libguide community, ALA best practices on 

both children’s, youth and teen lists) accelerates the process. YEAR 1 and 

YEAR 2 

 

18.Visit a Comfortable Place: Physical and virtual spaces. Residents will have safe 

and welcoming physical places to meet and interact with others or to sit quietly and 

read and will have open and accessible virtual spaces that support networking. 

 

 

• APL has done an incredible job with very difficult physical spaces that include 

“old, unsafe, not accessible, outdated, too small, and on and on. APL has great 

future opportunities for change in facilities and must be ready to proactively 

address needs and wants in all locations.  (See previous recommendations for 

two groups (internal and external) to begin immediately to address physical 

space situations.) YEAR 1 

 

• APL’s website is an excellent and significantly used resource with survey 

respondents indicating they get information from the website.  

Recommendations for increasing online content have suggestions of “where” to 

place new content on the website; however and obviously, staff need to decide 

on website or FB and original or benchmarked sites. The prudent way to 

proceed is to pilot benchmark content to link and market or use in support of 

groups or programs and assess use.  YEAR 1



4. Facilities Report 

 

APL is in an unusual cycle for libraries. That is, 75% of APL library locations need 

assistance that includes space needs, parking needs, major cosmetic renovations, 

and major safety renovations. And while these issues are not unusual for many 

city and county environments with aging structures, this amount of diverse work 

(new construction, required, safety changes, tech updating, ergonomic designs 

and re-designs and cosmetic changes) is unusual to be occurring – more or less - 

all at one time. With that said, the library’s administration – although very 

talented in the area of facilities – is only one person and while the director needs 

to stay in charge of all processes, she also needs assistance in moving forward 

across all projects. Both the general and individual facilities and general goals 

areas of this report therefore include recommendations for: 

 

• processes for groups of people who can be used to manage multiple, 

diverse and broad reaching facilities tasks 

 

• tools to assist groups in assessing and deciding strategic directions 

 

South Branch 

 

South Branch is the busiest location in the APL system. The space is too small for 

the materials needed, is lacking in support staff space, lacks meeting facilities, is 

lacking in programming space as well as a space that needs repair to the 

infrastructure. In addition, the South Branch lease was up in August of this year. 

Given that - when this process began there was no footprint to review for South 

Branch – and given that there is not a definitive outline of usage square feet, the 

content and recommendations below outline general directions, overall budget 

figures and the appendices include a facilities assessment document for 

determining need. In addition, content in this report is based on South Branch 

staff survey data. Given the likely location – at this point - the usable square 

footage and the square footage can be inserted below; although the general 

expenditure categories and estimates are still correct.  

 

Estimates include: 
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1. @$9,500 for move-in/supplies for a new library and 4x growth. Please note 

this $ is NOT for the move itself, rather supplies, although staff often want 

to pack up their own items rather than have movers pack. . 
 

2. X Dollars are needed (plug in square footage to get #’s of items)  to 

integrate more furniture with flexible settings (public and staff space) given 

that leased rather than purchased spaces are typically not “built out” to 

meet tenant needs. Given staffing survey comment and survey data from 

the community what is needed includes: 

o Book drops @$5400.00 per one unit 

o Individual public carrels @$675 each 

o Task Chairs @$220 each 

o Tables between @$400 and $800 each depending on size and match 

o Tablet Chairs @$600 each (APL has costs given 2
nd

 floor purchase) 

o Enclosed (lockable) staff/office workstations @5000 per unit 

(Example: Steelcase) and cost is less for common walls. 
 

3. Dollars will be needed to make spaces tech ready, that is, wireless routers 

need to be purchased although the space is more open than not; however,  

“wireless” still requires outlets including 220 outlets along walls (every 7 to 

10 feet) AND/OR – if possible (but expensive) floor cored throughout space 

under carpet squares or on linoleum tile/squares. Ceiling power poles are 

an available mode of electrifying, but NOT recommended as they are 

unsteady/unsafe and unattractive. They also reduce the flexibility in spaces. 
 

4. The move from old South Branch to a new South Branch should be a bid 

with specifications for library movers rather than general movers given 

unique needs of disassembling/reassembling and relocating materials.  

o Example: current bid for moving shelves/materials was between 

$5,500 - $6,000 for 3,500 books/shelves w/estimate of @25-30 

books per shelf (circulating) & @15-20 books per shelf (reference.) 
 

5. South Branch staffing levels 
 

South Branch – already the busiest location - will need more staff in the new 

setting given the likely increase in use AND the expansiveness of 4x the space. 

APL can move staff among locations to assist temporarily in opening usage and 

increases in first few months, but more staff (either hourly, from another 

location or full/part time with benefits) are needed.  
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South Branch staff survey answers/w consultant comments and re-ordering: 

 

Recommendations for Purchase/FY’ 

2016 Budget/South Branch 

Relocation 

Years (in order of recommendation if 

choices need to be made) 

More technology/laptops for South; 

specifically – see laptop estimates in 

Central table 

 

• Teens 

• Youth/children/AWE (see #1.4 

entry) 

• Adults 

 

AWE early literacy workstation PC’s 

http://www.awelearning.com/en/ma

rkets/around-the-

world/canada/early-literacy-station/ 

 

 

Year 1 

 

AWE $4000 each and are available in English 

and in Spanish and new tablets are on the 

market now 

 

Teens $600 and $800 per workstation for PC 

 

Adults $600 and $800 per workstation for 

PC 

 

ADA accessibility to meet needs of 

older patrons 

 

• Lighter doors 

• Auto door opener 

• Parking lot signage 

 

Year 1 

 

Given the fact that the space is a new rental 

and was previously retail space, the external 

ADA requirements should be met. The 

Library must ensure, internal lighting, 

internal ergonomics and space 

configurations, placement of adult spaces 

convenient and not adjacent to noisy youth 

or children’s spaces and near front door if 

possible as well as comfortable seating 

(obviously.) Care must be taken with 

selected furniture given behavioral issues of 

some and those areas include that is length 

of sofas (no sleeping), etc. (See the space 

planning Appendices content.) 
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Public service access point desks (2) 

that are flexible and multi-functional 

• Circulation/greeting 

• Reference desks 

• Chairs 

• Storage units 

 

YEAR 1 

 

$1,500 

$700.00 

$400 per chair 

$600 per lockable unit 

 

Office furniture 

 

• Flexible desk area w/movable 

partitions and if no offices are 

available with lockable doors, 

then lockable workstations 

(full privacy lockable office 

cubicles) 

• Lockers for staff and 

volunteers 

• Chairs 

• Storage units that lock 

• Computer workstations  

• Portable technology with 

laptops, laptop charging carts 

is recommended to expand the 

laptop program. 

 

 

YEARS 1 and 2 

 

• Flexible desk area w/movable 

partitions (work carrels) $3500 for 

one/shared wall, two seater…multiple 

with shared walls reduce costs 

• Lockers for staff and volunteers 

@$1500 

• Chairs $400 to $600 for ergonomic 

chairs 

• Storage units that lock $500 

• Computer workstations/tables $350 

• Worktables $200 each 

• Work chairs $200 each 

• Temporary, freestanding walls 

for creating a foyer or 

entrance for weather 

protection, control of lighting, 

safety for external weather 

elements (cold, wet, heat, 

insects, etc.) wayfinding for 

patrons. 

 

 

YEAR 1 

• Panels @$1000 - $1500 each for free-

standing but safe. Used to guide 

patrons and for wayfinding, display. 

• Increased materials for check YEARS 2 and YEAR 3 
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out for print and media (Unless 

there is a bond voted in) are 

needed and it is recommended 

that Year 2 be a time to begin 

to build the collection. Another 

option is to assess Central for 

multiple titles of acceptable, 

newer material for circulating 

and move to South Branch as 

well as assess Central 

renovations and relocations of 

collections while repairs are 

taking place. This relocation 

protects the collection as well 

as provides access for patrons. 

 

 

• Print costs of title plus processing plus 

OCLC 

• Media cost of title plus processing 

plus OCLC 

• Existing materials – cost to relocate, 

relabel 
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Central Library 

 

The Central Library facility is an old building that has not had timely repairs. 

Because of the lack of timely repairs and the cost of repairs and renovation, the 

facility has a lengthy list of “fixes” that must be completed before any thought of 

ergonomic or cosmetic changes can take place (although some of these may be 

considered parallel events.) And even though the library may move to a new 

location OR may have a massive renovation in the current location, that reality is 

that those events (new or renovated) are still 5-7 years away. That being said, the 

safety, security and accessibility renovations to Central must be completed 

immediately (before the end of 2015) to ensure safe and secure spaces for both 

staff and the public. 

 

All of the specific dollars are not yet identified as to amount or funding; however, 

for safety and security changes at Central and given the need for these changes as 

well as a full assessment of Central repairs - the grid below begins the discussion.  

 

The first set of requests are not for ergonomic or cosmetic changes rather safety, 

security and communication regarding those elements and the repair of those 

elements. 

 

Area Costs 

• Security – city 

• Security audit for public vs. 

private area access, emergency 

awareness systems, personal 

safety elements in place 

$ x Per day  

(City emergency management, risk may 

be able to provide assessment of risk and 

management at no or low cost.) 

$x Per unit  emergency boards for 

public and private spaces; wired 

access to city safety entities 

 

• Security training – protecting, 

guiding the public (Example: 

active shooter training, shelter 

in place, etc.) 

$200-250 per day training x 3 days 

 

(City emergency management, risk and 

police may be able to provide training at 

no or low cost.) 

• Security training – personal $200-250 per day training x 3 days 
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protection (Example: active 

shooter training, shelter in 

place, etc.) 

(City emergency management, risk and 

police may be able to provide training at 

no or low cost.) 

 

 

• Safety – city 

 

The following areas have been identified as critical needs and the assessments under 

“Security City” may yield other issues/costs.  

 

• Air quality assessment City provides? /$ 

• Roof repair  City provides/$ 

• Mold remediation City provides/$ 

• Trip hazards/floor repair City provides/$ 

• ADA assessment City provides? Risk office? /$ 

• Transportation – internal, 

elevator (public); elevator 

(staff); stairs/ramps 

 

City provides/$ 

• Safety – library 

 

• Supplies for security of materials 

during repairs (packing materials, 

labeling, floor coverings) and these 

items are needed whether or not 

the materials are left on site or 

moved to a newer and larger 

South Branch 

@$6000 per every 25,000 books  for 

boxes, packing or by using loaded book 

trucks that are shrink wrapped (floor 

coverings most expensive, you can 

include that the moving company – 

preferable the library moving company- 

must supply in the bid) 

• Costs of relocation of materials 

(packing, storage/carts, moving, 

unpacking, moving back for 

Scenario 1 with a Scenario 2 for 

loading and storage onsite (in a 

city-owned facility), loading and 

storing off-site or loading, moving 

to a new location. 

 

See below for estimate for @3,500 books 

including shelving units moved 
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Central might also consider if 

shelving is moved onsite that it be 

moved loaded with a (loaded) 

shelf-moving machine rather than 

unloading and disassembling 

shelving (with costs for 

reassembling and loading.)  

• Wayfinding* 

 (See walk through assessment for both South and Central in Appendices.) 

• Temporary, movable signage 

for project stages 

Pop up signage 

@$less than 500 per pop up 

• Expanded “on demand” 

copies of signs made 

internally and needed for  

communicating rapidly (in a 

number of languages) for 

changing environments, 

mitigating sound factors 

@$1,000 

• White boards/mobile/on 

wheels to create temporary 

spaces and communicating 

change 

@$220 and 320 each with recommended 

two per each functional area so 

children’s, teen, adult, meeting room, 

teaching area, etc. 10+ Issue here is 

storage when not in use or integrating 

into floor design 

• Comfort level amenities for 

patrons such as disposable 

earplugs, fans 

@30 per box of 200 units earplugs 

@30 per fan unit 

 

• Research “workstations” 

 

• More laptops to replace 

hardwired workstations to 

allow for patrons to move 

among departments at 

Central during renovation, 

repair (and flexible 

technology ensures that 

new spaces can adjust to 

@$595.00 per unit for Dell laptop  
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patron and staff needs; staff 

teaching and learning 

opportunities for patrons is 

expanded) 

 

• Laptop charging carts 

 

@$2,800 – $3200 each for charging 25 

to 30 (other units such as IPADs can be 

charged in one cart and carts should 

be chosen that can charge all devices 

• Peripherals – headphones, 

chargers, etc. 

Less than $40 per unit 

 

*General marketing and PR for central repairs, closures and changes will be 

absorbed into the library’s current PR/Marketing budget. If additional 

resources are needed, the Friends may be asked to fund less than @$3000 of 

materials for expanded notification for the public such as banners and 

billboards in/near downtown as well as ad space in publications along with 

general non-profit/free news stories and notification. 
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7. Three year Management/Overarching Recommendations/Tasks 

for SP FY 2016, 2017, 2018 
 

Activities/Large Scale Recommendations Year 1 Year 2 Year 3 

Design team (internal) for South Branch should be 

appointed.  

 

South Branch focus and program statistics very 

much focus on children and families. Design of new 

service areas in the new facility should take in to 

account space and staffing in scheduling 

departments and customer service and reference 

and research assistance.  That is, children’s staff may 

not be able to support other service areas given new 

space configurations in the new South Branch space.  

 

x/NOW x  

Development goals should be established with APL 

administration and Steering Committee (see below) 

and a budget should be determined for Friends to 

shepherd. Requests should include: 

• Development consultant (as discussed in focus 

groups) 

• Outreach/direct marketing campaign budget 

• Friend/fund-raising events 

X (end of 

year) 

x X 

 

Steering Committee (internal and external) for new 

Central (new location) should be appointed and 

should include project-based expertise members.  

x/NOW 

 

x x 

Design and implementation team for remodeling (or 

repairs) for Central should be appointed. 

X/NOW 

Staff time 

and 

budget for 

signage, 

marketing 

 

x  

Survey data indicate adult users seek Internet use in 

@ ½ of respondents. APL should continue its plan 

(see Annual Report) to redesign Central, first floor, to 

X 

Redesign 

& 

 X 

Update 

Equipment 
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enhance user access and seek to increase South 

Branch hardware/work stations in the new space. 

APL should explore expanding access through the 

purchase of laptop carts for flexibility and both 

individual and small group use as well as teaching 

and learning opportunities. 

Expanded 

Equipment 

Staff 

time/$ 

$ 

Survey respondents indicate they value and use 

children’s services. They seek expansion of service 

hours by a children’s librarian at Central (Example: 

daytime, weekday.) Current and upcoming 

partnerships focus on children’s services for both 

recreation and learning (home schoolers, AISD) and 

the ad hoc management team (see summary 

recommendations) should assess Central children’s 

services staffing levels to expand access to a 

professional.)  

X 

Staff time 

  

While these areas are critical areas for content and 

programs to support adult patron interest- given 

staffing levels- the library should expand their 

stakeholders and the interest of current stakeholders 

and consider a new level or category of “Friend” for 

this area to capture targeted interests for the design 

and support for the new Central. This focus should 

correspond with discussions for a new Central facility 

and the plan to – if Lincoln space is selected – 

preserve and renovate a landmark for contemporary 

use.  

 

Year 1   

APL has done an incredible job with very difficult 

physical spaces that include “old, unsafe, not 

accessible, outdated, too small, and on and on APL 

has great future opportunities for change in facilities 

and must be ready to proactively address needs and 

wants in all locations. (See previous 

recommendations for two groups (internal and 

external) to begin immediately to address physical 

space situations.)  

x   
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APL’s website is an excellent and significantly used 

resource with survey respondents indicating they get 

information from the website.  Recommendations 

for increasing online content have suggestions of 

“where” to place new content on the website; 

however and obviously, staff need to decide on 

website or FB and original or benchmarked sites. The 

prudent way to proceed is to pilot benchmark 

content to link and market or use in support of 

groups or programs and assess use.   

 

x   

Internal APL management team should identify 

partnerships for appointing to committees (listed 

here) and for development activities.  (See #% under 

Recommendations from General Data.) 

x   

Although this service statement discusses 

“resources” and many may think that resources are 

items (print and online only) the linking of resources 

to patrons and teachers, parents and families is 

critical and must be addressed specifically. 

Therefore, while increasing the presence of 

assistance in the children’s area (Central) will help 

significantly, the complete picture addresses AISD, 

private school, base schools and home schooling. 

Previous goal recommendations include:  

• increased partnerships in these areas, 

placing individuals on planning committees 

or more external activities, and 

• reviewing staffing patterns. 

  

This area; however, is greatly benefited by: 

• having flexible space for teaching and 

learning led by others 

• identifying, designing and linking online 

content for future home and self-directed 

learning. And, although online content 

X Second 

½ of Year 

1 

x  



12 

 

takes time to produce, using benchmark 

resources (Libguide community, ALA best 

practices on both children’s, youth and 

teen lists) accelerates the process.  

APL should expand adult programming in the areas 

of connecting people to the Internet, job skills 

training and for support for small businesses.  Rather 

than adding more programs, survey data indicated 

adult programs were valuable and that tech training 

might be at different times during the day.  General 

programs offered now should continue but consider 

special population focuses such as “how to use tech” 

training examples and activities for small businesses. 

 Year 2 

Staff time 

 

Although many libraries offer literacy focus and 

training to families through adults, South Branch’s 

teen and youth engagement should consider – given 

expansion – focusing on youth and teen literacy in its 

tech programming. While this focus on teens is not 

unusual for APL South Branch, using these 

relationships to promote higher literacy levels 

through digital literacy and social media (an 

expertise of South Branch) would make a unique 

space and programming focus. A teen “classroom” 

for social media –designed by teens (contest? 

Advisory group?); access to GED (Los Angeles County 

model); FB or website pages for teens to design 

would be significant.  

 

x x x 

APL Genealogy, local history and overall Abilene and 

west Texas culture content and celebrations is an 

excellent service with a significant mix of 

programming and partnerships in the community. 

These partners should be a primary focus for 

discussions of and support for a new Central 

location.  

 

X 

Staff time 

X  

Staff time 

 

X Staff 

time 

 

APL should also consider – given the lack of staffing –  X x 



13 

 

expanding its “E-Resources @ Your Library” page OR 

use its Facebook page to include pathfinders 

(Example: SubjectsPlus free web-based software) to 

provide online subject areas where more in-depth 

content is needed.  Designing or pointing patrons to 

significant online content provides self-directed 

learning opportunities in addition or follow up for 

programming/workshops. 

Staff time 

See the previous statement on collection; however, 

it should be noted that survey respondents seek 

additional DVD’s and CD’s (listening and viewing for 

pleasure, leisure, recreation) and that a significant 

number of respondents seek adult fiction and leisure 

reading materials for all locations.  (ongoing use 

study and increased purchasing) 

 

 X 

Second ½ 

of year 2 

x 

Survey respondents indicate they use print resources 

(@40% significant use) and they seek series runs, 

classics available and large print. Library focus – 

although easily begun with OCLC comparison data – 

should not be on a large scale collection assessment, 

but on advertising what IS available for use 

throughout the system. That is, “we have classics 

too” for newer locations. And, although marketing 

can be a first year focus, purchasing print materials 

to complete gaps should not be an immediate focus, 

rather all library new facility assessment should build 

in growth for print materials. In addition, collection 

assessment should include gap analysis supported by 

print materials availability as well as increased 

marketing of interlibrary loan to push “access” and 

not necessarily ownership.  

 x x 

 

8. General data with general data comments 
 

This report is delivered in two files. The first file is a word doc and the second file is a pdf of the 

APL survey that contains: 
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� 171 survey pages with all 49 questions and responses  

� All questions (when appropriate) with aggregated data in a variety of types of charts  

� All questions with open-ended opportunities and all written responses  

� 48 comments from the project consultant 

 

Although consultant content in the survey results pdf provides 49 separate areas 

of comments including recommendations, the following recommendations are 

summative: 

1. Facilities (Get ready for new!) 

• Internal - Form an ad hoc team across staff levels to discuss 

facilities issues and coordinate the use of consultant worksheets 

to gather information on what staff want, what the public needs, 

etc. 

• External - Form an ad hoc steering committee of key players in 

Board activity and Friends in the discussions leading South and 

Central design (consider one for South and another for Central.) 

 

2. Organization/Staff Utilization (Change direction.) 

• Design a pilot of a permanent group of representative staff to 

form a management/leadership cabinet to assist the director in 

completing major goals areas such as a review of the roles and 

responsibilities of staff to maximize use of staff expertise and 

patron/staff interactions (see statements recommending more 

staffing of children’s area, less staffing of reference desk by two 

staff at a time and swapping staff among branches to address 

peak times, increase awareness, standardize customer service. 

 

 

3. Services – Programming (Expand on success.) 

• Select an ad hoc team to review adult programming system-wide 

to include parity of offerings among locations, times of program 
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offerings, use of partners and external expertise to expand adult 

programming. 

 

4. Services – Resources/Collection assessment  

• Review collection for focus on adult reading with a – for example 

- balance of new and classic, gap analysis of series (consider OCLC 

benchmarking of collections between libraries) 

 

5. Partnerships – Community Engagement 

• Focus on defining and formalizing all partnerships for future 

discussions on (Lincoln) directions including Dyess, Home 

Schoolers, Foundations, etc. This could be realized through a 

process to identify all partnerships, Board and Friends 

participation in a SWOT on partners as well as brainstorming new 

partners and new relationships for existing partners, a partners 

retreat on the future, and, create a web presence on the APL 

website (“Partnerships” with its own entry on the blue column on 

the left under “Search the Catalog” as well as link from the 

Director’s page) 
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Appendices  
 

Tools 

Change and 21
st

 Century Libraries 

Worksheet for Dealing with APL Changes 

21
st

 Libraries and APL 

Facilities walkthrough for decision making/Facilities Concerns 

Central 

South Branch 

Wayfinding 

 

Survey - Central/APL Overall  

Survey - South Branch Information 

Interviews 
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Tools 

Change and 21
st

 Century Libraries – Recommendations for activities re: change 

Activity APL Libraries 

Involve others in "changing," gathering 

data and analyzing changes.  

 

Who should you involve? Names? 

Departments? Functions? 

The APL administration should immediately identify 

the APL teams (see recommendations) to assist in 

the process of strategic planning for the library,  

Representation should include external and 

internal stakeholders, individuals representing 

every level of library employee. The Roster could 

include: 

� A minimum of 1-2 staff with each location 
represented 

� At least one senior circulation staff member 
� At least one entry level circulation staff member 
� A minimum of two managers supervising 

libraries 
� One to two community members (a minimum of 

one from each partnership umbrella institution) 
� Two to three patrons representing different 

segments of the community 
 
Planning group:  

• Job descriptions for each member/member 
group should be distributed 

• An outside facilitator should lead group 
discussions 

• The group should have a tight timeline to 
explore, draft and seek approval for 
documents. 

• Annually, a minimum of three meetings 
each season (fall, spring, summer) should 
be held with a maximum of six meetings 

• Marketing and information packets for 
participants should be prepared and 
distributed and the first meeting should 
include “library training.” 

Identify and inform (early) those who 

need to help carry out changes. 

 

Who should you inform and when? 

All library employees should be invited to 
participate in discussions, view documents, 
comment on drafts, etc. A strategic planning group 
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web environment* should be implemented to share 
provide this opportunities. 
 
*Free wikis (ex. PBWorks) are available for simple 
posting and exchange of information if the city 
doesn’t support subscription wikis or your library 
doesn’t have money for a web-based solution. 
 

Clearly define people's roles in change 

discussion, the goals of possible 

changes and their achievement 

indicators. 

Who and what will they do? 

Roles and responsibilities should be outlined for 
planning group members AND all library members 
to illustrate that all APL library employees have a 
role in changes. 
 
Results? Goals? Outcomes? 

Identify recommended changes 

• Explore changes for decision making 
• Decide on changes (multiple scenarios 

discussed) 
• Draft chosen scenario, consequences, seek 

input 
• Implement change 
 
Achievement Indicators? 

• Timeline adhered to 
• Reportage “out” strategy created/disseminated 
• Group participants involved 
• Number of all library employees involved 
• Outcomes proposed are successful outcomes 
• Levels of staff satisfaction pre and post 
 

Disseminate decision to change and the 
goals and outcomes for the change in 
writing. 
 

Where does planning information “go?” 
 
Dissemination plans include: 
 

• Kickoff for planning process press kit 
• Team environment created with brand logo 

just for the process 
• Ad specialty items created for the steering 

committee 
• Ad specialty Items created for library 

employees 
• Web environment advertised for process 
• Public timeline “countdown” on web/in 

libraries 
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• Executive summary of planning process 
with outcomes used for press kit 

 
Identify/assist others in identifying how 
the change will specifically affect them.  
 

Individuals-. How they will be affected (based 
on job descriptions/work plans) 

• Paradigm shifts are created for library 
environment for before and after change “story” 
visually illustrated.  

• While all employee job descriptions might be 
accurate, some position roles and 
responsibilities might be impacted and/or 
changing, therefore, all library employee job 
descriptions are assessed for impact and 
changes and paradigm shifts are created for 
roles and responsibilities that are changing. 

• When changes are finalized, individual 
meetings with employees and employee 
groups are scheduled to discuss changes, 
timelines, etc. 

Identify and address people's needs for 
dealing with change! Disrupt only what 
needs changing to accomplish your 
goals and/or outcomes for the change.   
 

What do individuals need for changes and/or 
changing? 

• Survey staff to determine how employees 
deal with change. 

• Identify ways to implement change given 
how employees self-identify their approach 
to change. 

• Identify and clarify what does change and 
what doesn’t change. 

• Revisit mission and values to illustrate how 
changes dovetail with what’s new and 
different. 

• Schedule follow up assessment regularly to 
visit and re-visit issues to provide 
opportunities for refinement and continued 
refinement. 

 
Design flexibility into the change 
process. Don't change too quickly. 
 

What is the plan of action and timeline? 
 

• Design a planning process that identifies 
changes to be made. 

• Build in ongoing assessment so mistakes 
can be corrected and so multiple scenarios 
can be designed to afford choices. 

• Realistic timelines need to be put in place 
for team to note that changes are in 
progress and WILL be forthcoming. 
 

 
Allow people to complete current How do you “clear the decks” to prepare for 
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efforts and take adequate time to 

assimilate new skills, procedures, 

support mechanisms, and work 

behaviors that are needed to 

successfully institutionalize the 

change. 

the changes after changes have been decided? 

• Design a timeline for “stopping” as well as 
“starting.” 

• Identify specific functions, areas that will cease 
as implementation plan moves along.  

• Allow for gradual winding down to provide 
people a chance to get used to NOT doing 
things. 

• Allow for organizational “ceremony” to be held 
for putting functions, areas “to rest.” 

• Create a checklist for archiving “old” such as 
data, forms, etc. 

 
 

Identify good and bad aspects of 
change and address all sides and, 
whenever possible, focus on the data 
supporting, need for and benefits of 
change.  
 

Changes Opportunities--.Threats 
 

• Make sure – in advertising and marketing 
changes – that good and bad aspects, 
consequences and benefits are honestly 
and openly articulated. Not all changes will 
be embraced and that should be directly 
addressed. 

• Standardize opportunities for input and 
actively seek input during the progression 
of change. 

• Provide data used and how data was used 
to make decisions. 

 
 

Establish timelines, parameters and 

define the limits of the change.  

 

 

 

 

 

What are the timelines for your institution and 

what are any unique aspects for change 

timelines? 

Work with the city, partners, the county, etc. for  

critical timelines such as: 

• Employee contractual dates 
• Other city departmental planning processes 
• Events to piggyback with for marketing and 

advertising. 
• Timelines needed for employee adjustment 

 
 
 
 

Design adequate training for change 

elements. 

What training is needed to get ready for the 

process? 
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 Training needed for the process includes: 
 
• Strategic planning 
• Change/the process of change 
• Group work/working in teams 
• Project management (for implementing 

changes. 
• Communications 
• Leadership 
 
The expectation is NOT that all group members 
take all trainings;instead: 
 

• All library services: process of change; 
communications 

 
• Steering Committee: working in teams; 

strategic planning; leadership 
 

• Library managers: project management 
 

• Classified level staff managing and 
coordinating: project management 
 

 

Build in adjustment time for all people 

involved.  

 

Employee Group--Timelines Needed 

• Create timelines based on library employee 

expectations gathered from survey mentioned 

earlier 

• Build in flexibility, that is, library managers 

should select timelines for change that MUST 

be followed, then build in choices for other staff 

so some of their changes might be flexible. 

 

 

 

 

 

Worksheet for dealing with APL changes 
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Activity Abilene Libraries 

Involve others in "changing," gathering data 

and analyzing changes.  

 

Who should you involve? Names? 

Departments? Functions? 

 

Identify and inform (early) those who need 

to help carry out changes. 

 

Who should you inform and when? 

 

Clearly define people's roles in change 

discussion, the goals of possible changes 

and their achievement indicators.  

 

Who and what will they do? 

Results? Goals? Outcomes? 

Achievement Indicators? 

 

Disseminate decision to change and the 

goals and outcomes for the change in 

writing. 

 

Where do the results/goals/outcomes go? 

 

Identify/assist others in identifying how the 

change will specifically affect them.  

 

Individuals;. How they will be affected (based 

on job descriptions/work plans) 

 

Identify and address people's needs for 

dealing with change! Disrupt only what 

needs changing, to accomplish your goals 

and/or outcomes for the change.   

 

What do individuals need for changes and/or 

changing? 

 

Design flexibility into the change process. 

Don't change too quickly. 

 

What is the plan of action and timeline? 

 

Allow people to complete current efforts and 

take adequate time to assimilate new skills, 

procedures, support mechanisms, and work 

behaviors that are needed to successfully 

institutionalize the change. 

How do you “clear the decks” to prepare for the 

changes? 
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Identify good and bad aspects of change 

and address all sides and, whenever 

possible, focus on the data supporting, 

need for and benefits of change.  

 

Changes Opportunities;;.Threats 

 

 

Establish timelines, parameters and define 

the limits of the change.  

 

What are the timelines for your institution and 

what are any unique aspects for change 

timelines? 

 

Design adequate training for change 

elements. 

 

What training is needed to get ready for the 

process? 

 

Build in adjustment time for all people 

involved.  

 

Employee Group;;Timelines Needed 
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21st  Century Libraries and APL 

21st Century Libraries APL libraries… 

• Are APL libraries providing new 

or remodeled buildings, virtual, 

digital, mobile, real-time, 

archives, IM, DROID, e-reader, 

24/7, iPad’s, 

preservation, conservation for 

our materials? For our 

constituents’ materials?  

Some APL library space is newer and meets contemporary 

patron space needs. Most of the library spaces are older and in 

need of – at the very least – a space usage assessment for a 

remodel or modernization. (See Appendices “tools”/worksheets 

and “walkthrough” sections.) Current spaces are not designed 

for tech delivery or exploration of APL-delivered technology nor 

easy access by patrons or access/use of patron-owned 

technology. (Crowded floor plans, lack of technology, and lack 

of plugs/use and charging locations, etc.) 

• Should libraries have low tech 

and high tech public 

workspaces for active learning, 

spaces for constituent group as 

well as small group meeting 

rooms or small group/study 

rooms in libraries? More 

meeting rooms or larger 

meeting rooms?  

Yes, libraries should have a variety of spaces to meet patron 

numbers and needs and APL libraries – for the most part – do 

not. APL library environments need to be have a greater 

number of individual and/or small group high tech, active 

learning spaces for constituents. Current space does not 

provide much – or in some cases any – space for small group 

work (low or high tech) or much –or in some cases any – quiet 

study. Branches also lack meeting spaces. 

• Should APL libraries know the 

value of what APL libraries do 

and who APL libraries are or 

wade even further into 

assessment and measurement 

(and try to determine our 

value? Or are APL libraries for 

research or information, all of 

the above?  

APL staff members are well aware of their roles and 

responsibilities for their primary APL patron audience and 

intrinsically know they provide a unique value to the 

community. Most library staff members (anywhere) can NOT 

explain the value of a library or the specific value of what APL 

libraries do.   

 

Q and A briefing and referral scripts need to be designed and 

distributed to staff to be confident in answering questions, 

understand why and how to refer questions and – in general – 

be able to provide more information about value than a list of 

resources and services or general user numbers. 

. 

• Do APL libraries support or 

enable literacy, developmental, 

basic computer skills for 

diverse patrons and staff?   

Although all APL Libraries assist many patrons with learning 

basic tech skills through one-on-one instruction, some offer 

computer classes. In addition, all provide instruction in basic 

web skills at reference desks, in programs and in workshops.  

 

For the longer look, APL libraries need to have the bigger 

picture discussion to look holistically at how all libraries provide 

teaching and learning. They need to identify the most effective 

practices they provide, identify other effective practices in 
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other libraries and choose a model to serve both general and 

target populations that are specific – in greater numbers – to 

public libraries. 

 

This consultant reviewed the survey data on patron/user 

perception and – although valuable for taking a “temperature” 

of likes and dislikes –perception is just that – perception. In 

addition, data on perception in such areas as “does the library 

have the materials I answer my question?” is not really not a 

strong indicator of a strength of a materials collection because 

patrons are not aware of the breadth of possibilities nor are 

connecting their ultimate performance with whether or not 

they found what they needed. Specifically a more interesting 

question and thus the answer and results might be available 

“Did the material you found in the library contribute to your 

getting (or learning or finding or doing)….?  

• Do APL libraries provide 

opportunities for 2.0 design, 

“Wikis,” blogs? 

Although the library has a Facebook page and library programs 

provide 2.0 content in workshops and programs, the libraries 

could expand their venues for teaching the public how to 

design content through blogs and wikis .In addition, the library 

can expand its marketing in illustrating their role in teaching 

and learning both in workshops/classes and on the website. 

 

 

• Do APL libraries authenticate? 

Have single-sign on to allow 

downloading/use of personal 

information appliances like 

IPOD’s, MP3 players? Do our 

constituents sync their Iphones 

at the library?  

APL patrons have and use a variety of information “appliances” 

such as phones, Ipads, etc. at the library. They often seek space 

and “juice” to charge their equipment at the libraries. This 

sometimes proves problematic when – with few charging plugs 

available – wires are strung across pathways, etc.  

 

APL libraries vary in how patrons/users sign on to and use APL 

computers. APL library staff are concerned at the steps that 

patrons or users need to take to access online resources at 

libraries. Patrons may be using hardware and software to 

load/inform/sync their own information appliances. 

 

APL staff, however, want to and must be included in discussion 

and specifically decisions on all policies and procedures 

concerning access to public/patron/ use of APL hardware. 

There is evidence that – at one library - the access policy and 

procedural decision occurred without consultation or 

notification.  

• Do APL libraries provide 

customized constituent 

APL libraries do not provide customized constituent services or 

customized interfaces for groups. A myriad of other libraries, 
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services? Customized interfaces 

by group? By individual patrons 

or staff? 

however, offer venues (ex. videos/video streams) for loading 

content and products from programs and trainings. 

• Are APL libraries  a community 

portal, a gateway…with 

outsourced services, open 

access, downloading, up-

loading, RSS, RFID, hardwired, 

no-wires? 

No, APL libraries provide online resources; however, there is no 

systematic, designed portal – able to be customized/approach 

to delivering web content, etc. – nor do they need one. And, 

they also do not provide (nor should they need to) a gateway, 

better defined as a web environment/front page, designed to 

structure use, etc. (but not customizable).  

• Are APL libraries cutting edge, 

and 21st century and are 

present in or allow our 

constituents to be present in 

Facebook and social 

networking? Do APL libraries 

twitter…let our constituents 

twitter us?  

 

APL has a social media presence and offers social media 

training. In fact, Central and Mockingbird libraries need to 

learn social media strategies and/or a social media coordinator 

can be identified to increase the presence to all locations. 

• Do APL libraries have/house 

historic and cultural artifacts? 

Do APL libraries digitize?  

This consultant is not recommending that APL libraries house 

historical or cultural artifacts or digitize unique resources and – 

for the most part - they do not do so.  

 

• Do APL libraries have 

sustainable environments, 

green environments?  

APL has a recycling/green program for branches and is 

committed to green steps such as the move to no print/only 

online content. Libraries are typically involved in city recycling 

programs. APL should be committed to and should advertise 

their commitment to new environments being “green.” 

• Can APL libraries support 

online learning for patrons?  

 

APL staff know the importance of providing resources online to 

support teaching and learning for both in-person or digital 

environments for all constituents involved in life-long learning 

as well as higher education endeavors. 

 

• Can APL libraries better serve 

or save money through 

partnerships, collaborations? 

Joint use services or facilities, 

contiguous services? Or does 

one organization always do 

more with less and for less? 

APL has a history of a variety of partnerships with both public 

and school libraries. Does the library save money through – for 

example – partnerships with Dyess? Future projects should 

have contracts that stipulate equity, outcomes/goals for the 

site for both institutions and economic assessments of partner 

input and outgo. 
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Aggregated Answers 

(Word-for-word will be available in 

the appendices of the final report.) 

 

 

Comments 

 

 

Recommendations for Purchase/FY’ 2016 

Budget 

Question/Q1: We all know South Branch is loved by patrons and staff! It is heavily used and too small already! 

Name three things that are present in the current location that you want in the new location. 

 

• Storytime Area complete 

with a storytime stage that's unique 

to the South Branch. 

• That's about the only unique 

thing we'd like to keep and have in a 

new facility. 

• Our cute dino bob and piñata 

decorations 

• Same staff (maybe plus 

more) 

• A desk that allows for stand 

up computer for quick check ins, but 

a sit down area for longer questions 

and elderly patrons (I love our 

current desk). 

• n/a 

• Great staff--Just more of it! 

• Lots of great programming. 

• Awe station--maybe adding 

another couple~! 

• Just take all of our wonderful 

"things" and translate it into bigger, 

cleaner, and better! 

Storytime stage new? Can 

take it with them? Need 

new one? The new, 

expanded branch needs 

more tech specifically for 

kids 

Staff want specific areas 

for age-level services. 

More AWE stations for 

young people 

 

 

Multi-height desk…/are 

you all taking the old 

furniture to the new 

location? 

Continued flexibility of 

multi-height desk 

 

Decorations that fit 

in/match the new space 

More staff 

 

More early literacy 

stations 

 

Seasonal decorations 

 

1.1 More technology/laptops for South; 

specifically – see laptop estimates in Central 

table 

 

• Teens 

• Youth/children/AWE (see #1.4 entry) 

• Adults 

 

1.2 ADA accessibility to meet needs of older 

patrons 

 

• Lighter doors 

• Auto door opener 

• Parking lot signage 

 

1.3 Public service access point desk that are: 

 

• Flexible 

• Multi-functional 

 

1.4 AWE early literacy workstation PC’s 

http://www.awelearning.com/en/markets/ar

ound-the-world/canada/early-literacy-

station/ 

 

$4000 each and are available in English and 

in Spanish and new tablets are out 

 

 

Question/Q2: What two things about the current location you do NOT want in the new location? 

 

• Single stall restrooms that 

lock. 

• Completely open concept 

with no walls, rooms, or doors...that 

is desperately needed. flimsy dividers 

that give no privacy when on break 

• Windows with no tinting or 

shades 

• Single stall bathrooms 

• Non enclosed story time area 

• Not having walls for privacy 

Privacy for staff through 

offices or “backroom” 

area 

 

Staff “only” bathroom 

 If there are no offices or “behind 

the scenes” space designated that 

is safe and secure, create offices 

and spaces with lockable, portable 

walls. Although expensive, it is 

portable and can be reconfigured 

with growth, change. 
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in the break room and not having a 

staff restroom. 

• Also not having restrooms 

with stalls so that you can monitor 

problems in the restroom (such as 

patrons bathing) as well as to allow 

more than 1 person at a time in the 

restroom. 

• LOW Ceilings--It would be 

great to have tall ceilings and enough 

room to toss balls, fly saucers, do 

science experiments, and awesome 

decorations! 

Question/Q3: What is missing from the current branch location that you want in the new location? 

 

 

• Rooms, doors, walls, privacy, 

meeting room, activity room, study 

area, staff break room, offices for 

professional staff, multiple stall 

restrooms, high ceilings, more 

shelving, more PC's, basically 

anything you could possibly think of. 

• Automatic door for the 

disabled 

• A Teen area!!!!!! 

• Staff restrooms (or maybe a 

break room sink) 

• A break room and staff 

bathrooms 

• It would be great to have a 

children's area as some of our 

primary outreaches are to children 

and that area could really grow if we 

had more room. Also a separate teen 

area (besides the children's area.) 

Places for storage. I dream of a huge 

room lined with shelves and bins! 

• A business center with a fax 

would be nice. One of the top 3 

questions that we get (several times 

a day!) is "Can I fax from here?" 

 

Privacy 

Larger bathroom facilities 

More PC’s 

More shelving 

Disable access? 

More unique grade level 

areas 

More grade/age level 

areas for targeted 

programs 

Critical need for storage 

space 

Office productivity area 

for patrons 

 See above for panels/privacy 

workstations from @$4000 to 

$5000 dollars if they offer 

privacy/which is MUCH sought 

after by staff.  

Question/Q4: Have patrons commented about things they like in the current branch that you think should be in 

the next branch? 

 

• People primarily comment on Space to offer programs  Furniture on wheels, small portable 
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the programs we offer and the staff 

and not the facility itself. They would 

like more space for programming, 

better parking, more computers, 

quieter areas, and just more room, 

but overall, they're most positive 

comments come from library staff's 

assistance and programming...not the 

facility itself. 

• Staff 

• Patrons have commented 

that they like that the circulation 

desk at south is more personable. 

Since our self-checkout is away from 

the desk, those who would like 

assistance are helped without being 

shown how to use a self-checkout 

machine. I feel it helps us to get to 

know our patrons better and helps to 

make sure that items are properly 

checked out before they leave(i.e. 

sensors turned off, items are 

damaged marked as needed, cds 

have all the disks) 

• Not to sound conceited, but 

most patrons comment that they just 

like the staff! A lot of them hope that 

we will not move too far away from 

our current location. Also some of 

the elderly would not like it if they 

had to walk very far to get into the 

library. 

• I think being on the "loop" as 

well as 277 brings a lot of traffic to 

our branch. We have a lot of patrons 

from the Tuscola-Buffalo Gap area. 

 

More computers 

More computers 

Quiet areas (enough space 

to offer quiet areas) 

Location is a good 

one…hope not too far 

away in next 

screens to create spaces for 

patrons, programming. 

 

Portable technology with laptops, 

laptop charging carts. 

 

More wireless connections needed 

for expanded space although space 

should be open to accommodate 

connections.  

$$$$$ cost per “box” and 

installation is unique to cities and 

institutions. 

Q5: Have patrons commented about things they don't like in the current branch that you think should NOT be in 

the next branch? 

 

• Yes. Space is about it. There's 

not enough of it. That's the only 

primary negative comment in my 

opinion. 

• We could use more of 

everything else, but the amount of 

available space on the floor gets the 

Expanded accessibility 

including auto door, doors 

not too heavy, 

appropriately painted 

parking, safe parking lot 

Foyer for easy access, 

weather barrier 

 Temporary walls for foyer or 

entrance for wayfinding for 

patrons. 

 

Panels? @$1000 each for free-

standing but safe. Used to guide 

patrons and for wayfinding, 
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most comments. 

• Our wacky door that is either 

two heavy or won't close our 

ambiguous handicap spaces which 

aren't painted very clearly and the 

asphalt is full of holes. 

• The heavy front door has 

been a common problem for patrons, 

many would rather automatic to 

assist our elderly or handicap 

patrons. 

• People find our doors very 

heavy and sometimes the doors will 

shut very quickly behind them, 

occasionally hitting them. I would like 

our next location to have automatic 

doors and a foyer or something as a 

wind block. 

• In the winter, when the wind 

blows, it blows right through our 

doors when they open and drops the 

temperature considerably. 

 

display. 

Question/Q6: What "big idea" do you have for the new South Branch location? 

 

• A space that is big enough to 

truly be a community center for the 

library system in a high traffic area 

that could have not only children's 

programming, but programming for 

teens and adults.  

• People underestimate how 

limited one can be when they don't 

have the space to do the activities 

they want. If given that space, the 

possibilities are endless as South 

Branch staff has a ton of ideas of 

projects we've always wanted to do, 

but never have because we have no 

space. With space, we'd simply be 

incredible! 

• An awesome teen area! I 

want our teens to have an area to 

have group study meetings, hold 

programs, book club meetings, and 

just relax with all teen fiction and a 

small computer lab with some teen 

Expand age-level 

programming areas 

 

Age level computer lab for 

teens 

 

Staff member for teen 

specialty 

 

Food area 

 

Playground area outside 

 Portable desks, “entry ways,” see 

above for flexible spaces. 

 

Space planner assesses possible 

areas and costs “come” with 

furniture lines. 

 

Mobile Reference desks are 

between @2,500 and $3,000  
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South Branch Survey Answers Aggregated with Consultant Comments/$ 

 

 

  

oriented programs like mine craft (I 

want to hold a mine craft program). 

Also maybe a teen librarian or at 

least an LAII position for teens... I 

volunteer as tribute! 

• N/a, truly a bigger building or 

at least one with less problems than 

the current one will be fantastic 

enough 

• A drive-through window 

would be awesome where patrons 

could pick up books that are already 

on hold. 

• A coffee shop/cafe would be 

cool. 

• A small playground area for 

the children that could be open at 

certain times to that supervision 

would not be a problem. 
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Facilities walkthrough for decision making 

Central 

South Branch 

Wayfinding 

Facilities Concerns – Categories, Yesterday, Today, Abilene (location) 

 

Just because a building is old, even historic, doesn’t mean that the library cannot be cutting edge. 

Because new buildings are not always possible or even appropriate, library buildings may have wildly 

diverse environments which can include historic, older environments with completely new furniture and 

equipment, old buildings with old furniture and new technology (very common), as well as combinations 

of historic and/or older buildings with new additions or new floors with combinations of older – even 

antique - furniture with the newest furniture. 

 

 

Today’s Building and Facilities for Today’s Services and Resources  

 

Facilities 

Areas & Issues 

Yesterday’s Building and 

Facilities 

 

 

 

Today’s Buildings and Facilities 

  

Abilene ______________ 

Ambiance Varied, designed and/or 

decorated given the style of the 

time, many spaces “look” 

older/have older or outdated 

colors with some spaces 

(children’s, tech area, adult 

leisure reading, quiet study, 

small group study rooms, 

general reference, circulation 

desk) more updated 

A “branded” environment with 

coordinated colors throughout 

all spaces; use of colors assisting 

with wayfinding; lighting varied 

for multiple needs by patrons 

and assisting with wayfinding; 

art and art-as-part-of-brand; 

colors used to set tone of area; 

definitive areas for quiet vs. 

conversation through use of 

flexible furniture, etc. 

 

Management issues include 

need for professional branding 

and creativity in selecting 

colors, etc.; cost; ongoing 

maintenance and costs of 

maintaining PMS stock. 

 

Lighting Lighting in libraries has been 

typically “office” or utilitarian in 

Lighting in libraries today is 

used in a wide variety of ways. 
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nature. There has been much 

debate for many years; 

however, over the amount of 

lighting; lighting and safety; 

lighting needed for study vs. 

using technology; maintenance 

of lighting; the type of lighting; 

the use of natural lighting; and, 

the placement of lighting over 

shelving.  

Not only should lighting “light” 

or illuminate space, it is used as 

a wayfinding device and plays a 

role in sustainability. Specific 

issues for managers today: 

 

Ongoing “candle” measurement 

to ensure users can see as 

needed 

 

Candle measurement in a 

variety of areas is needed to try 

and ensure safety compliance – 

more specifically in stairwells, 

entrances/exits, parking lots, 

etc. Sustainability for all lighting 

for choice of light units as well 

as bulbs with concern for cost 

vs. life of bulbs. 

 

A variety of lighting is 

recommended in study/work 

areas and architects/lighting 

subcontractors have varieties of 

categories of recommendations 

for # and types of lights which 

not only illuminate 

appropriately but provide users 

flexibility for designing their 

work and leisure space in the 

library. 

 

Lighting decisions must be 

coupled with type of technology 

and, technology interfaces and 

screens. 

 

Natural lighting decisions must 

be coupled with blinds and 

window film/coverings to allow 

maximum use and enjoyment of 

space for users with protection 

of print materials and viewing of 

technology. 

 

Managers must be concerning 

with placement of lights, ceiling 

heights, etc. so that fixing lights 



34 

 

and bulbs is possible with 

existing maintenance coverage 

and equipment and cost. 

 

Shelving and lighting has long 

been debated in libraries. 

Architectural design has 

opposite recommendations that 

include lighting should be 

perpendicular to shelving and 

that lighting should be parallel 

to shelving. Greatest flexibility is 

available when lighting is 

perpendicular to shelving so 

that shelving can be relocated 

as needed. 

 

Management issues include: 

cost of initial selection and 

maintaining lighting/bulbs as 

well as need for professional 

lighting consultation for 

subcontractor in lighting design. 

Ceilings Ceilings are diverse. Many 

libraries have high ceilings in 

both retrofitted and new 

buildings. In addition, in many 

libraries there are combinations 

of ceilings with lower ceilings 

over public service desks to aid 

in sound absorption. 

Ceilings are diverse; however, 

many architects still want to 

create expanses of space and 

enhance views. In addition, 

ceilings in vogue are partially 

“dropped” or cloud or 

suspended ceilings of varying 

heights. While these ceilings 

allow for ceiling areas above 

clouds to be used for 

technology infrastructure - they 

are problematic for lighting, 

HVAC/temperature control, 

internal sounds from 

constituents and employees and 

workers and equipment as well 

as external roof sounds such as 

weather and flight paths.   

 

Management issues include 

initial design factors during 

construction or renovation, cost 

of HVAC and matching lighting 

to constituent needs. 

 

Floors Libraries have diverse flooring Libraries have diverse flooring  
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which includes large expanses 

of carpeting, as well as tile and 

wooden flooring. Repairs and 

new flooring is an expensive 

process given resources 

(shelving, etc.,) services and 

furniture. Flooring has been 

used to “define” spaces. 

that is chosen for green issues 

but also sound absorption, easy 

repairs (carpet and tile squares). 

Preferred flooring can be: 

• raised to allow for easy 

coring for technology 

support 

• carpet or tile squares for 

simple, less expensive repair 

• indoor/outdoor 

• darker colors/patterns to 

show less dirt 

• general colors and styles 

that do NOT define spaces 

by color or design 

• cleaned by “green” 

maintenance 

Management issues include 

initial costs of flooring, ongoing 

maintenance, cleaning and 

repair costs. 

Furniture  Libraries have all kinds of 

furniture including general 

public use or public spaces 

furniture, office furniture and –

specifically – library furniture. 

In addition, libraries – when 

possible – choose furniture as 

needed for target populations 

such as children, young adult, 

technology users, etc. In many 

libraries it is not uncommon to 

have a 30-50 year old table 

with a new computer sitting on 

top of it…and/or a 25 year old 

work station being used with a 

laptop.   

 

There are many companies who 

specialize in library furniture 

and more specifically in 

furniture for high 

use/technology driven 

environments.  

 

Libraries today focus on 

varieties of furniture, including 

comfort and leisure as well as 

including furniture that is 

flexible, lightweight and tech-

ready for either library 

technology or personal 

hardware and devices. 

 

Management issues include 

initial costs; need to convince 

some of purchase of higher 

priced, library furniture, need 

for furniture to be specific for 

general public/heavy use as well 

as updating furniture as needed 

and cleaning costs. 

 

Ergonomics Just as in many and often most 

non-profit environments, space 

Libraries strive to have (at least) 

two spaces ergonomically 
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is at a premium in most 

libraries. While librarians feel 

strongly that public service 

spaces should be designed to 

maximize space as well as 

provide comfort and patron 

flow among service points, 

most libraries do not have 

adequate public space. Flow 

between and among service 

points is minimized and 

efficiency cannot be a first 

priority. 

designed for maximum 

efficiencies. These two spaces 

are constituent service points 

which include: 

 

• both circulation and 

reference desks or any 

public service desk such as a 

one-stop desk/and or 

information desk; and, 

• employee and worker 

workspaces. 

 

Management issues include 

initial design and use of – 

possibly – more square footage 

to insure ergonomics. 

Signage 

Wayfinding 

Library signage used/uses 

terms for all types of patrons, 

some signs are in a variety of 

languages and many signs are 

more library “centric” such as 

“circulation” for the circulation 

desk and “reference” for the 

reference desk. There are some 

signs to move patrons between 

and among locations such as 

ceiling dropped signs, flags, etc. 

The floor is used to move 

patrons among spaces with 

arrows, colors, designs. 

Signage is uniformly designed to 

instruct and guide constituents 

(universal design) and is best 

designed with flexibility to be 

altered but still look 

professional – as needed. 

 

Labeling or terminology has 

more general use terms such as 

“checkout,” information and 

research” and/or “assistance”, 

etc. Significant consideration is 

given to techniques to move 

patrons to and among services, 

resources and/or locations such 

as lighting, color, visual images, 

font,  All environ elements are 

used to brand and wayfinding 

including flooring and furniture. 

 

Management issues include cost 

of initial choice of signage, 

wayfinding design; and, costs of 

ongoing and updating of 

signage. 

 

Public 

Service/Custom

er Service Point 

of Use, 

Reference  

Public service point-of-use 

desks have been combined with 

other desks over the years as 

well as separated with some 

libraries having additional 

information desks and 

Libraries are still providing a 

variety of spaces for reference 

and information services. 

Combined desks or “one-stop” 

environments exist as well as 

distinctly separated reference 
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additional reference and/or 

information desks in specific 

areas of the library such as 

unique rooms or service areas 

for resources and/or special 

populations. 

 

Libraries have also offered 

reference and information from 

a number of different locations 

by a number of different types 

and levels of employees.  

and information environments. 

What IS clear is that the type of 

assistance given includes 

hardware and software 

assistance as well as research 

and information. There are 

other assistance desks in some 

shared or contiguous spaces 

including unstaffed information 

assistance from information 

kiosks (ex. online or media 

kiosks with community, 

government and/or college 

and/or local information); 

tutoring and/or homework 

assistance as well as the more 

common income tax assistance. 

 

Reference and information 

desks are also now focusing on 

their contribution to student 

outcomes (K-12 or P-16) as well 

as instruction in research and 

information literacy and for 

public libraries – information, 

reference and research. 

 

Management issues include 

initial design and staffing needs 

driven by design as well as 

ongoing updating of spaces for 

technology changes. 

Public 

Service/Custom

er Service, 

Circulation Desk 

Public service’s circulation 

desks are both stand alone as 

well as combined (as stated 

above) and provide directional 

information as well as check 

out of materials. They also 

serve as “pickup” locations such 

as reserve items, items on hold 

for patrons and basic assistance 

with services such as 

photocopying, faxing, etc. 

 

Today’s circulation desks are 

often titled as more commonly 

understood environments such 

as “check out” and/or 

“assistance/help.” to not only 

assist with information needs or 

directional content but also to 

assist with hardware and 

software basic instruction and 

troubleshooting for the myriad 

of resources now circulated 

including laptops, iPads, e-

readers, scientific calculators, 

etc. 

 

Management issues include 
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initial design and staffing needs 

driven by design as well as 

ongoing updating of spaces for 

technology changes 

Resources - 

Print 

 

Print resources are available – 

for the most part – in open 

stack areas in libraries. In 

addition, some libraries interfile 

reference and media materials.   

Print resources are often 

interfiled with reference as well 

as media resources, and are 

available on the open stacks.  

 

Many techniques are also used 

for identifying additional e-

resources available to 

supplement print such as print 

or QR codes pathfinders placed 

throughout the open stacks and 

on library information desks or 

kiosks.  

 

Resources - 

Unique 

Library collections often include 

– no matter the type or size of 

library – unique resources such 

as local information, unique 

community records, rare 

materials, etc. These materials 

may be housed or labeled 

separately with other unique 

aspects such as special HVAC, 

limited or different access, 

alternate call numbers, 

different “shelving” such as 

pamphlet file boxes, etc. 

Library collections include – no 

matter the type or size of library 

– unique resources such as local 

information, unique community 

records, rare materials, etc. 

These materials may be housed 

or labeled separately with other 

unique aspects such as special 

HVAC, limited or different 

access, alternate call numbers, 

different “shelving” such as 

pamphlet file boxes, etc. 

Contemporary libraries may 

decide to house materials in 

remote storage environments 

which do not allow – for 

example - easy access or 

browsing. 

 

Management issues include 

locations, finding tools and 

accessibility for use as well as 

“storage,” special costs 

associated with preservation 

and conservation as well as 

normal upkeep, 

maintenance/HVAC.  

 

Resources – 

Tech/Media, 

Software 

Libraries – for many years – 

housed hardware in separate 

areas for access, maintenance 

and ease of assistance. For 

Technology is integrated 

throughout the library so that – 

for example - reference 

workstations are in reference 
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example, libraries had 

“microfiche rooms.”  

areas. In addition, libraries of all 

types have instruction 

responsibilities and services and 

many have a computer "center" 

for small and large group 

instruction as well as individual 

use.  

 

A growing number of all types 

of libraries have innovation 

centers where high end 

hardware and software exist to 

provide environments for 

experimentation and 

production. 

 

Many libraries of all types and 

sizes have combinations of 

leisure and tech spaces 

identified as Information 

Commons. 

 

Management issues include 

location, technology – initial 

design and/or retrofitting of 

older spaces; cost of 

maintaining existing as well as 

updating as needed to cutting 

edge. 

Project 

Managers 

Library managers’ roles and 

responsibilities include 

managing facilities issues.  

Library managers’ plan for 

buildings and facilities issues by 

identifying management vs. 

leadership issues and designing 

communication to meet the two 

needs either in the same or in a 

variety of publications and 

messages to employees, 

workers, constituents, internal 

and external stakeholders, etc.  

 

Project Leaders Library managers’ roles and 

responsibilities include leading 

employees, workers, 

constituents, internal and 

external stakeholders, etc. 

through designing, renovating, 

and building.   

 

Refreshment For many years and in some 

library’s today, no food or drink 

is allowed in traditional library 

spaces. For the last decade; 

however, many libraries have 

establishing a variety of spaces 

where specific types and 

containers of food and drink 

are allowed. 

Food and drink are allowed 

somewhere in library spaces in 

the majority of libraries today. 

These can include: 

• Refreshments (brought in 

by patrons) allowed in the 

library - in target space only 

• Refreshments (brought in 
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by patrons) allowed in the 

library - anywhere 

• Refreshment vending 

available in/around the 

library 

• Refreshment/restaurant/kio

sk available in/around the 

library 

To supplement the newer 

services, libraries have more 

food and drink information for 

patrons including containers, 

impact of spills and 

trash/recycling. 

 

Management issues include 

costs, location and space, 

permitting and contracts and 

need for ongoing concerns for 

food and beverage licenses, 

safety and security of 

constituents and cleaning, 

maintenance. In addition, 

managing for-profit 

environments integrated with 

non-profit entities. 

 

 

Study Libraries of all types and sizes 

have space identified for 

individuals to study or more 

“quiet space.” For many years, 

some libraries have set aside 

small rooms for small group 

study. 

Libraries recognize that 

constituents study in diverse 

ways that include individual 

quiet study areas, study tables 

for small groups, study space for 

individuals –tables and study 

space for individuals using study 

carrels as well as small group 

small group rooms. All small 

group spaces are technologically 

driven/ready for individuals 

and/or groups. 

 

Management issues include 

enforcing small group as a 

“service,” and location as well 

as maintaining quiet in the 

midst of programming and 

expanding resources and 

services.  
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Leisure Leisure library spaces are both 

indoor and outdoor and have 

comfortable furniture and are 

often near leisure reading 

materials such as magazines, 

newspapers, and popular 

reading. 

 

Additional indoor and outdoor 

leisure spaces can also include 

meditation/reflection space for 

constituents such as gardens, 

balcony and/or courtyard space 

and fountains. Additional 

leisure aspects include 

fireplaces, window views, 

artwork, and – sometimes –

pets and other animals and 

reptiles. 

 

Leisure library spaces are for 

leisure and/or recreational 

reading area (ex. periodicals, 

newspapers, popular fiction) as 

well as life-long learning 

content. Leisure spaces are also 

defined as personal tech spaces 

with comfortable furniture 

given the diverse formats used 

for accessing and using leisure 

materials. 

 

Additional indoor and outdoor 

leisure spaces can also include 

meditation/reflection space for 

constituents such as mazes, 

indoor and outdoor gardens, 

balcony and/or courtyard space 

and other general water 

treatments and “green” spaces. 

Additional leisure aspects 

include fireplaces, window 

views, artwork, and – 

sometimes –pets and other 

animals and reptiles. 

 

Management issues include 

location, amount of space vs. 

space for resources and 

services. 

 

 

Productivity - 

Constituents 

Libraries provide some 

productivity hardware and 

software for constituents 

including typewriters, desktop 

computers – non-networked 

and within the last decade – 

networked. Additional 

productivity activities and 

hardware in libraries – primarily 

public, but academic as well – 

duplication, faxing and most 

recently, scanning. 

Libraries provide networked 

hardware and software 

including electronic 

workstations for office 

productivity (proprietary 

software, Google suites, etc.) In 

addition, libraries are providing 

both other productivity 

including duplication, scanning, 

faxing and digitizing as well as 

media production and 

innovation opportunities.  

 

Libraries are also circulating 

hardware for checkout/school 

or home use (ex. laptops, 

scientific/high-end calculators, 
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e-book readers and tablets and 

other personal/hand held 

devices. 

 

Other productivity 

opportunities including office 

supply and vending. 

 

Management issues include 

location, networked/non-

networked hardware and 

software, cost, copyright 

compliance (for production,) 

constituent assistance and 

employee and worker training 

for assistance.  

 

Productivity - 

Staff 

Libraries provide productivity 

hardware and software for 

employees and workers 

including typewriters, desktop 

computers – non-networked 

and within the last decade – 

networked computers.  

 

Additional productivity 

activities and hardware include 

– for all types of employees and 

workers 

 – duplication, faxing and most 

recently, scanning and often 

media repair. 

Libraries provide networked 

hardware and software for 

office productivity (proprietary 

software, Google suites, etc.) In 

addition, duplication, scanning, 

faxing and digitizing as well as 

media production and 

innovation opportunities and e-

book readers and tablets and 

other personal/hand held 

devices. 

 

Management issues include 

location, networked/non-

networked hardware and 

software, cost, training and 

keeping employee and worker 

hardware and software up-to-

date and – as possible – one 

step ahead of constituents! 

 

 

Instruction All libraries instruct patrons in 

using the library. Instruction 

takes place at reference desks, 

some at circulation desks 

(directional) and – for many 

years – in computer areas such 

as labs.  

 

At a minimum – constituents 

are taught how to use the 

All employees and workers 

should be aware of, committed 

to and integrate their 

instructional roles with all of 

their roles and responsibilities 

with their constituents. 

 

Instruction happens from all 

desks and from teaching spaces 

integrated into new, remodeled 
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catalog to locate resources as 

well as determining how best 

to find their materials to meet 

their needs through the 

library’s classification system. 

Additional instruction – 

depending on the type of 

library - includes choosing from 

among materials and 

appropriate citations and 

includes concern for 

brochures/instructions for 

public service reference 

interactions as well as 

instructions/teaching use of 

online resources. 

and renovated spaces. While 

higher education settings and k-

12 or p-16 environments are 

more likely to have a significant 

instructional role for 

constituents, public libraries 

recognize their roles in teaching 

and learning at public service 

desks, for target populations 

(Example - emergent literacy 

and brain development) and in 

many grant-funded and non-

grant funded computer labs and 

laptops. 

 

Although special libraries often 

practice unique identification 

and delivery of resources and 

services for their constituents, 

there is significant instruction 

for target populations.  

 

In addition, the increasing 

number of web environments 

and content delivered over the 

web necessitates significant 

investment in identifying or 

designing web resources to 

instruct constituents. 

 

Management concerns include: 

ensuring professional 

development including – at the 

very least – pedagogy and – as 

appropriate - instructional 

design. 

 

 

Innovation Some library environments 

have invested resources in 

space, hardware and software 

designed to provide not only 

active learning spaces, but 

spaces for creating. 

Libraries of all types and sizes 

are committed to offering a 

variety of settings as well as 

hardware and software for 

experimentation and 

innovation. Many libraries offer 

individual and small group 

active learning media stations 

for media design, production 

and editing. In addition, many 
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libraries offer flexible spaces 

and furniture for patrons to 

arrange small group/work space 

(ex. computer stations on 

wheels, movable tables) and – if 

the library doesn’t offer 

extensive hardware – 

technology infrastructure to 

support devices owned/brought 

by constituents. 

 

Management issues include 

initial and ongoing maintenance 

costs; struggles to fund cutting 

edge; and providing 

professional development for 

maintaining employee and 

worker skills set to assist 

constituents in using resources. 

 

 

Community Public libraries are at the heart 

of their community and provide 

resources and services as well 

as a wide variety of venues for 

community users including 

space for community activities 

and support for constituents of 

all ages. 

 

Typically public libraries strive 

to meet the needs of their 

communities, however, many 

k-12 environments support the 

community by allowing families 

and other community members 

to use health environments 

(Example – gyms), classrooms, 

computer labs, etc. for 

activities as well as 

partnerships between and 

among other groups to provide 

– for example – afterschool 

programs.  

 

Academic libraries support their 

narrower community of the 

umbrella institution; however, 

Public libraries strive to remain 

at the heart of their community 

and provide resources and 

services as well as a wide 

variety of venues for community 

users including space for 

community activities and 

support for constituents of all 

ages. Today’s support for 

community also includes 

expanded use of meeting 

rooms, small group rooms, 

entrepreneurial short-term 

office space, community non-

profit work spaces, unique 

creative/design space, 

makerspace, performance 

and/or presentation space for 

patrons, as well as target 

population services for groups 

such as homeschoolers, seniors 

and family day-home providers. 

 

K-12 environments although still 

partnering to allow the 

community to use resources – 

need to follow newer 
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some academic libraries offer 

community user access for fees, 

access for limited services, and 

meeting places. 

 

Special libraries exist within a 

variety of structures including 

unique departments within 

large public and academic 

libraries as well as the more 

typical for-profit environment 

and not-for-profit healthcare 

environments such as hospitals. 

Although companies would not 

typically open their resources 

for the general community, 

some allow family members of 

their primary constituent use 

their services and resources. 

community safety and security 

guidelines in place post 9/11.    

 

Academic libraries continue to 

support their narrower 

community of the umbrella 

institution; however, in 

increasing numbers and post 

911, academic libraries offer 

community user access for fees, 

access for limited services, and 

meeting places as well as – in 

some locations – access to 

innovation spaces. 

 

Special libraries exist within an 

ever-increasing variety of 

structures. Although companies 

would not typically open their 

resources for the general 

community, some allow primary 

constituent families to use their 

services and resources; 

however, concerns over 

proprietary content often limit 

access. 

Display - 

internal 

All types and sizes of libraries 

make display space available. 

Libraries provide space for 

display of art and/or unique 

resources owned by the library 

or community members or 

others (Example –federal 

agency exhibits). These spaces 

differ dramatically and included 

general wall space; dedicated 

wall and/or lobby or meeting 

room wall spaces.  

 

Ancillary uses of this support 

service included fundraising 

through display and sales of art 

exhibited as well as 

partnerships with commercial 

entities for sales (galleries) and 

partnerships with school and/or 

community groups.  

There are dozens of ideas on 

how and what might be 

displayed in library spaces in all 

types and sizes of libraries. 

These varieties of displays can 

be permanent or temporary, 

constituent-driven, commercial 

and/or external (stakeholders, 

partners, etc.) Display space can 

include general wall space, 

dedicated wall space, lobby 

space, ceilings, and ends of 

shelves, maker space, 

innovation spaces and meeting 

room wall spaces. Examples of 

displays include art installations 

(ex. murals, unusual definitions 

of space such as green, 

sustainable walls and spaces, 

neon, etc.), literary exhibits, as 

well as the widest variety of 

types of art including sculpture, 
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commercial art, fine art, 

instructional design, etc.  

 

Management issues include: the 

need for policies and/or 

guidelines with procedures for 

exhibits and displays (selection, 

censorship issues), budgets for 

display initiatives, and security 

for display items. 

 

Display - 

external 

Libraries strive for universal 

“library” external signage to 

provide clear constituent 

information. In addition, 

libraries have maximized the 

use of display in library lawns 

and gardens, and exterior walls 

and sidewalks.  Use of these 

areas for external “display” or 

decoration can illustrate the 

buildings role within the 

environment (local architecture 

and/or community art,) 

seasonable, holiday decorations 

(as appropriate) and donor 

and/or friends fundraising and 

recognition. 

Libraries strive for universal 

external signage (both general 

and library) for clear constituent 

information and for community 

wayfinding. In addition, libraries 

have maximized the use of 

display in library lawns and 

gardens, roof areas, balconies, 

etc. as well as courtyards, green 

spaces and exterior walls, 

windows and sidewalks.   

 

Use of these areas can be for 

community art, seasonable 

and/or decorations (where 

appropriate) and donor and/or 

friends fundraising recognition. 

Some exhibit spaces combine 

green, sustainable initiatives 

with external display. 

 

Location, 

Location, 

Location 

Libraries seek to be at the 

‘center’ of their community 

which can include the center of 

a town or the ‘main street’ area 

of a community, a campus, a 

geographic center of a county, 

a neighborhood, a parish, etc. 

The location of many libraries, 

however, is based on where 

there is donated, 

inexpensive/least expensive 

space (purchase or sale) as well 

as co-located, contiguous or 

shared space that demonstrate 

economic and efficient 

expenditures. Additional 

locations for libraries include 

Libraries seek to be at the 

‘center’ of their community 

which include the center of a 

town or the ‘main street’ area 

of a community, a campus, a 

geographic center of a county, a 

neighborhood, a parish, etc. The 

location of many libraries, 

however, is based on where 

there is donated, 

inexpensive/least expensive 

space (purchase or sale) as well 

as co-located, contiguous or 

shared space that demonstrate 

economic and efficient 

expenditures. Additional 

locations for libraries include 
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retrofitted public buildings such 

as post offices and courthouses, 

strip malls and larger, older 

department stores. 

 

Libraries frequently partner 

with entities such as museums, 

archival institutions, 

community and recreational 

centers, and support services 

such as learning labs and/or 

tutoring centers.  

retrofitted public buildings such 

as post offices and courthouses, 

strip malls and larger, older 

department stores.  

 

Concerns for library locations 

also include assessments of 

green, sustainable spaces, 

traffic patterns, safety and 

security issues, and parking and 

access points to the 

buildings/services and 

resources. 

 

Libraries frequently partner 

with entities such as museums, 

archival institutions, community 

and recreational centers, and 

support services such as 

learning labs and/or tutoring 

centers as well as learning 

commons (if not already in the 

library,) innovation centers, 

media design spaces and – of 

course food and beverage 

services. 

 

 

Besides basic changes in buildings, décor, design and use there are significant changes in today’s 

expectations of users, building trends and styles.as well as umbrella institutions and experts such as 

architects and interior designers. Changes in evidence today include: 

 

• Architectural and building trends for today’s libraries include more contemporary architecture 

with diverse styles integrated with “heroic” elements for public buildings, concern for 

sustainability, technologically- driven design, space and furniture to accommodate a 

combination of constituent work and leisure, diverse lighting, and focus on flexible furniture and 

furniture settings to provide constituents (working alone or together/in small groups) both 

public and private spaces.  

• Managers who redecorate, renovate or build new facilities experience increased costs, required 

and often new e-infrastructure, as well as staffing challenges for supporting sizes and types of 

spaces and newer designs for – for example - delivering and supporting tech and private/small 

group spaces, etc.  

• Constituents and/or users want the latest technology and cutting edge technology as well as 

support for their personal tech devices (older, existing and cutting edge in the library), 

accessible collections, public spaces, private spaces as well as small group spaces for active 
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learning, comfortable furniture seating/spaces, food and beverage, makerspaces, meeting 

spaces for groups, tech resources to use externally as well as equipment for innovation and 

production for use by constituents and information as well as training and education on using 

the resources – both hardware and software. 

• Specific or special constituents populations want dedicated spaces, hardware and software – 

retrofitted as needed for specific populations, public and private work and meeting spaces and 

makerspaces for special needs, specific materials in diverse formats in dedicated spaces, and 

unique furniture for special population needs. 

• Employees and workers want (for their own environment) their own office space and – if 

possible – their own offices, non-networked or networked computers but their own hardware 

and specific software for general and specific productivity software, flexible workspaces and 

furniture, and leisure and/or recreational spaces in work environments. 

• Administrators want lower end square footage costs, shared spaces for libraries and partners, 

vetted choices in space and furniture or best/effective practices, collaborative and typically non 

individual/shared office spaces, and longer timelines for replacing technology/technology trade 

out costs. 

• Architects and designers want to please administrators as well as constituents and employees 

and workers, opportunities to create award-winning designs, heroic spaces, high level 

green/sustainable credentials, and opportunities to experiment. 

• Librarians want – for their constituents – public spaces with differentiation of services, 

professionals, and functions, a mix of public and private space but not hidden/unsafe 

environments, teaching/instruction spaces with computers for hands-on instruction, space for 

one-on-one reference assistance, and production/innovation spaces. 

 

 

The following chart is designed to identify the critical management content, files, documents (including 

policies and procedures) managers must – depending on the type and size of library facility - be aware 

of, familiar with and/or knowledgeable about.  

 

Area Format (Examples of forms 

are on pages x and x in the 

Appendices under x.)  

Comments Abilene ___________ 

Deal 

breakers/D

on’t dos  

Articulated (print, e-content) 

annotated lists with 

justification of issues and 

ranking of issues, specific 

location and/or other specific 

issues, floor plans, 

infrastructure plans, utilities 

information, building 

assessments, contact people, 

any timing or date issues, 

required and/or requested  

vendors (Example – sole 

source, etc.), funding issues, 

While most management lists, 

activities, presentations and/or 

encounters typically don’t (and 

probably shouldn’t) begin with “no” or 

“don’t do,” managers must 

communicate roles and 

responsibilities of employees and 

workers for facilities issues.  

Managers, employees, and workers 

and other stakeholders as needed 

(Example – decision makers, 

institutional or area, community first 

responders, etc.) must identify what 
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governing issues (Examples – 

institutional policies, 

legislation, contracts, grant 

guidelines,) and 

approvals and/or permissions 

needed 

must not happen, must not be 

changed re: facilities. Specific issues 

include maintenance activities such as 

timing, cleaning (products and timing), 

safety and security needs and 

notifications as well as what policies 

and procedures govern buildings and 

facilities such as ADA requirements 

and recommendations, special 

populations needs and the impact of 

buildings and facilities issues on 

resources and services such as 

programming (summer, beginning of 

school years, peak usage times, etc.) 

Prevention 

and 

Avoidance 

Articulated (print, e-content) 

lists with annotations (see 

“Deal breakers, Don’t dos) 

explanations as needed; build 

in to management 

expectation documents and 

roles and responsibilities for 

employees and worker re: 

good stewardship of 

resources, commitment to 

sustainability, etc. Additional 

content includes floor plans, 

infrastructure plans, utilities 

information, and building 

assessments. 

 

 

Managers must communicate roles 

and responsibilities of employees and 

workers for safeguarding institutional 

resources re: prevention and 

avoidance as they relate to facilities.  

Preventing or avoiding issues related 

to facilities requires identification of 

specific areas for employees and 

workers to avoid including timelines, 

the institutional do’s and don’ts 

content as it relates to prevention as 

well as areas such as decisions on a 

project to avoid expanded costs such 

as facilities change order requests 

during remodeling, renovation and 

new building. These behaviors should 

be accompanied by suggestions or 

directives such as “avoid high costs by 

researching choices first before 

interviewing vendors” or “avoid 

change order costs by careful vendor 

interviews, note-taking and 

recordkeeping as well as during-

project reviews of work stages and 

products.” Additional areas include 

“avoid paying high costs for special 

needs materials by aggregating orders 

among branches.” Categories of 

prevention should include not only 

funding but also safety such as “avoid 

user problems by minimizing and 

scheduling pest control for non-peak 

times and building closures” and/or 

“minimize staff health concerns and 
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focus on worker and employee safety 

by identifying – within HIPAA 

guidelines – special needs of staff re: 

cleaning, painting, and pest control, 

for example.”  

 

As to management terminology to use 

- although prevention is similar to 

avoidance, prevention in many 

institutions is more closely aligned 

with good practices to have to place 

rather than the combination of “don’t 

do” and “avoid.”  

 

Specific effective practices for 

prevention include – for example, 

having signs for maintenance workers 

as well as remodel, renovation and 

new construction workers - in multiple 

languages to prevent 

misunderstanding and adhere to safe 

workplace and safety practices 

guidelines. While this activity 

illustrates ways to “avoid” mistakes, 

prevention is a recognized area of 

emergency management. 

People, 

places and 

things 

Articulated (print, e-content) 

lists with and organization of 

content that includes an 

identification and retrieval 

system with justification of 

content, contact people, 

specific dates, required 

and/or requested vendors, 

approvals and/or permissions 

needed 

Managers should maintain a historical, 

current issues and future needs 

facilities record re: specific files on all 

buildings and facilities aspects such as 

repairs, replacements and new 

elements (divided by building location 

as well as facilities areas such as 

rooms, areas, lighting, flooring, etc.); 

vendors used and required including - 

as appropriate - sole sources in place 

based on guidelines, requirements, 

procedures, etc. If processes or 

decision making is unique, this content 

should be identified, flagged and 

maintained as well. This uniqueness 

can include but not be limited to cost, 

selection, and/or designations such as 

historic issues, unique technology 

needs and/or ADA identified spaces. 

 

Cost issues Articulated (print, e-content) 

lists with floor plans, 

infrastructure plans, utilities 

Managers should identify – in 

consultation with upper level 

administration, buildings and facilities 
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information, building 

assessments, justification of 

content, contact people, 

specific dates, required 

and/or requested vendors, 

approvals and/or permissions 

needed with content 

integrated into budget 

categories – types and codes, 

as well as accountability with 

budget forms and/or 

spreadsheets and links or 

linking to budget software as 

well as purchasing 

information. Additional 

critical content includes 

information built in to 

management expectation 

statements and roles and 

responsibilities for 

employees and worker re: 

good stewardship of 

resources as in other areas 

but especially legal issues 

regarding misuse of monies 

in organizations. 

departments, risk management 

officers, local authorities and first 

responders (Example – fire, police, 

etc.) and  purchasing departments as 

well as any vendors (such as sole 

source vendors)  – budget rules for 

expenditures related to buildings and 

facilities such as required and/or legal 

issues for federal, state and local 

costs, caps or ceilings for parts or all of 

projects, cost issues which trigger 

multiple bidding, permissions for 

expenditures, deadlines for costs 

expended vs. encumbrances, etc. 

Constituen

ts, patrons  

Articulated (print, e-content) 

information on checklists; 

signage, internal and 

umbrella and/or related 

internal business 

communiques and press 

releases, publicity and 

marketing information  

Managers are responsible for and 

must focus on maintaining business 

continuity during buildings and 

facilities issues specifically in the areas 

of safety and security as well as 

accessibility to activities, resources 

and services, and accessibility to 

ongoing and unique or specific events; 

changes to accessibility and 

specifically moving people between 

and among areas with special 

concerns for safety and security.  

 

Employees

, workers, 

internal 

groups, 

partners 

such as 

guests in 

work areas 

Articulated (print, e-content) 

needs on checklists; signage, 

internal and umbrella 

internal business 

communiques; 

announcements/discussions 

at staff meetings and 

meetings with internal 

groups as well as external to 

include but not limited to 

Just as managers are responsible for 

and must focus on maintaining 

business continuity for constituents 

and patrons, they are responsible for 

outlining business continuity and 

management expectations for 

required and request behaviors. In 

addition, even though business 

continuity for these individuals and 

groups relates to carrying on with 
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worker (or volunteer 

meetings) Board meetings, 

Friends’ meetings and 

partner meetings 

business, meeting constituent needs, 

etc. this content is equally important 

for the safety and security of not only 

people, but institutional resources. 

Unique 

resources 

– rare 

materials, 

historic 

structures 

and/or 

furniture, 

architectur

al 

elements, 

designatio

ns 

Articulated (print, e-content) 

floor plans, infrastructure 

plans, utilities information, 

building assessments, 

standards, guidelines, 

checklists, vendor content, 

decision-making bodies and 

outlines of how they weigh 

in, expert assistance, 

constituent partners 

 

 

 

Many libraries of all types and sizes 

have unique facilities elements, 

resources and/or materials with some 

designations of historical significance, 

rare designations of space, as well as 

areas that house unique resources or 

are designated as needing special 

care. While historic buildings and/or 

rare architectural elements are clearly 

facilities in nature, rare and unique 

resources can dictate unique HVAC, 

lighting, furniture and or 

architecturally- driven terms for 

access and/or use such as “blackout 

blinds must be drawn” or “door to 

remain closed” or “only use table 

lights when viewing resources.” 

 

Obviously the most restrictive facilities 

issues exist with historic or unique 

building designations and these can 

both allow and prohibit activities and 

certainly drive unique care, budgeting 

and decision-making. Additionally –

restrictive and permissive content and 

directions in management content 

must be maintained for furniture, 

architectural elements and – if these 

items were gifts and donations – 

unique management issues re: donor 

restrictions must be articulated/in 

place. 

 

 

A plague 

upon your 

house 

Articulated (print, e-content) 

contracts for pest/rodent 

care, standards and 

guidelines for managing and 

cleaning, checklists, vendor 

content, employee and 

worker guides for safety, 

expert assistance, 

constituent partners, 

timelines; the trail of 

constituent (if involved) 

Whether or not libraries carefully 

maintain their own facilities to 

prevent or “stave off” or manage and 

minimize presence of pests and 

pestilence, the reality is that library 

facilities have resources coming and 

going in many if not all areas and then 

– if incoming items are infected – 

infecting other resources and 

materials often with little initial visible 

effects.  
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correspondence, public 

relations and marketing 

content to not only inform, 

but to manage what is 

potentially a difficult 

situation for the constituents 

immediately involved but 

staff and other constituents  

 

 

Because managing these situations 

has the potential of safety, HIPAA as 

well as public relations issues, 

managers must maintain careful, 

specific records.  

 

 

Green and 

sustainabili

ty 

Articulated (print, e-content) 

contracts for maintaining 

green building and 

operations credentials, other 

contracts, standards and 

guidelines in general as well 

as unique to green and 

sustainability, checklists, 

vendor content, employee 

and worker roles and 

responsibilities, expert 

assistance  

 

Although library managers have 

always striven to be exemplary 

stewards of facilities and resources, 

library buildings age – as does their 

furniture and their resources AND 

combinations of old and new 

elements “clash” such as older 

buildings and retrofitting for 

technology. Positive stewardship in 

today’s buildings, however, includes 

both a commitment to and a budget 

for and careful management of levels 

of green and sustainable processes 

and policies. 

 

While this commitment often causes 

more dollars to be spent (not only for 

supplies but for remodel, renovation 

and new building) the return is great 

for not only the environment but also 

for exemplary management of the 

library building and its resources.  

 

 

Unique 

facility 

and/or 

space 

issues 

include but 

are not 

limited to: 

remote 

storage; 

shared 

spaces; 

libraries 

and the 

“out of 

doors;” 

Articulated (print, e-content)  

including floor plans, 

infrastructure plans, utilities 

information, building 

assessments, standards and 

guidelines for managing and 

cleaning, checklists, vendor 

content (insurance 

adjustors,) employee and 

worker guides for safety, 

expert assistance, 

constituent partners, security 

needs for multiple locations, 

timelines and external facility 

issues including walks, 

parking lots and greenery.  

Library facilities are more than just 

designated library locations and 

although libraries have always had a 

variety of spaces, today’s libraries 

include even greater numbers of 

additional environments as well as 

unusual library environments. 

Examples of these unique spaces that 

dictate management issues and 

content:  

 

• Offsite storage for library supplies, 

etc. 

• Remote storage for library 

materials and resources 
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outdoor 

elements 

brought 

indoors 

 

Shared spaces with profits 

dictate additional content 

such as banking issues, 

alternate insurance, and cash 

handling guides. 

• Partnership space to support 

Friends, Foundation, partnership 

initiatives 

• External library space for 

constituents such as gardens, 

courtyards, seating, performance, 

play spaces 

• External library space for design 

and decoration purposes such as 

statuary, garden design, donor 

recognition, water treatments 

• Shared for-profit library-related 

storefronts such as Friends book 

sale or boutique fundraising 

spaces 

• Shared for-profit non-library 

related storefronts such as grocery 

stores 

• Shared not-for –profit and non-

profit library related storefronts 

such as meeting rooms or 

temporary office space 

• Shared not-for-profit and non-

profit non-library related 

storefronts and/or businesses 

child care, etc.  

 

Additional unique spaces for 

managers include within the library – 

water treatments, play scapes, 

performance spaces, business centers, 

productivity and/or innovation and 

production spaces 

Unique 

facility 

business 

issues 

include but 

are not 

limited to: 

assets, risk 

manageme

nt, 

insurance 

Articulated (print, e-content) 

asset identification with 

budget figures with business 

and any legislative guidelines 

for assets. Other 

management documents 

include contracts for facility 

care, standards and 

guidelines for managing and 

cleaning, checklists, vendor 

content (insurance 

adjustors,) employee and 

worker guides for safety, 

expert assistance, 

Libraries – as businesses or sub-

businesses of umbrella organizations 

must adhere to all local, regional, 

state and federal content (Examples – 

rules, guidelines, legislation) 

concerning insurance, managing risk 

(prevention, post-event activities, etc.) 

as well as managing library resources 

as assets.  
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constituent partners, and 

timelines as well as 

inventories of facilities, 

equipment and furniture, 

insurance information and 

guidelines for risk 

management.  

 

 

 

 

 

 

 

Business 

Continuity/ 

Continuity 

of 

Operations 

Business continuity plans for 

the library, for umbrella 

organizations and – as 

appropriate –  continuity 

and/or related plans for 

partners, shared spaces 

Business continuity isn’t a new term 

but as libraries expand their own 

vision of themselves as a business, 

AND as emergency management and 

facilities management consume more 

of operations planning, library 

manager must expand their 

knowledge of and skills in designing 

plans to accommodate general 

operations as well as interrupted 

operations due to commonplace 

facilities issues (Examples - remodel, 

renovation, repairs) and unique or 

emergency situations (Examples - 

treatments, floods, fires). 

 

Parameter

s 

Articulated (print, e-content) 

behaviors, procedures and 

processes with documented 

support for commitments, 

budgets and actions from  

standards, guidelines, 

checklists, vendor content, 

employee and worker guides 

for safety, expert assistance, 

constituent partners, 

timelines as well as stated 

breadth and depth of impact 

and application to outline 

flexibility   

 

Although parameters of behavior, 

application and enforcement should 

be integrated into individual sections 

for identification of management 

depth and breadth of issues of 

decision-making, the realization of the 

need for parameters is critical. That is, 

many library policies and procedures 

and processes are absolute in their 

direction; however, another number 

of them are NOT. It is important for 

managers to identify absolute 

processes, policies and procedures; 

however, it is just as important for 

managers to identify those elements 

that have flexibility in their 

interpretations for a clear design and 

application of employee and worker 

roles and responsibilities. 

 

Maintaining; Renovating; Designing and Building (Operational, Capital, Grant, Bond, etc.) 

Are you remodeling, renovating, restoring, redecorating, relocating or repairing or …? 

Library managers in today’s libraries spent a great deal of time maintaining library space environments. 

In fact, whether the space is owned or rented by the umbrella organization or the library itself, 

managing space is a multi-faceted issue and can include maintaining; renovating and remodeling; and 
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designing and building environments as well as relocating and sometimes restoring library space. Also, 

much like other areas in management, what something is “called” or “identified as” becomes a critical 

element and sometimes the most important element of the process. Funding – from the library budget, 

the umbrella institution, a grant, a bond, and/or donors – may be tied to what an activity is called, that 

is there may be money for a restoration or a remodel, when there is not money for new construction. 

 

Because very few libraries are large enough to have their own facilities manager or facilities department, 

the majority of library managers have significant facilities roles and responsibilities and because facilities 

management is its own profession, there is significant content in the discipline to provide structure for 

outlining these roles and responsibilities. Categories of facility responsibilities for library managers can 

include a wide variety of areas. 

 

Health and Safety, Risk and Security (This can be someone permanent or someone considered a 

“process holder” or go-to person for new construction or renovation.) 

 

The terminology in these areas is diverse and inconsistent. That is, some entities have an overarching 

‘safety and security’ office that incorporates’ health’ and/or ‘risk’ while other organizations incorporate 

‘safety and health’ under ‘risk.’ Still other organizations have ‘security’ in its own area – either by itself 

or under ‘police.’ No matter the organization of functions, however, these areas include safety related 

issues for public and/or constituent areas, general health prevention issues as well as occupational 

safety for employees and workers, risk and insurance, security and/or police as well as security or 

safeguarding or protection functions such as security gates, cameras, mirrors and unique aspects of 

safety such as fire safety (Examples - design, maintenance - inspection and testing, etc.) While these 

areas include the requirements, they also address the importance of and need for design of space, 

signage and labeling; hardware, software and other infrastructure such as wiring as well as compliance 

with standards, required documentation and the awareness and in-depth training and permits and 

certification that is required and recommended. A related area to safety, health, risk and security is 

business continuity or the design of the maintenance of operations to minimize or prevent the loss of 

constituent service or business operations pre, during and post events and activities. 

 

An additional security area for managers is security of institutional and/or constituent data which can be 

within this set of library management roles and responsibilities but more likely is within the processes 

and activities identified as institutional technology for library operations as well as infrastructure and 

institutional partnerships.  

Building Operations  

 

General building/facilities management roles and responsibilities include planning for and supervising 

the duties of library or umbrella institution employees or outsourced employees.  As with any 
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employees, either or both internal or outsourced staff performance oversight includes – and in this case 

very specifically – organization, recordkeeping and communication regarding on-demand, routine and 

daily as well as scheduled, and sporadic roles and responsibilities.  

Maintenance - While the overarching concern for building maintenance is 24/7 upkeep or cleaning and 

simple repair, there are many aspects of cleaning and/or upkeep including basic or daily and weekly 

cleaning as well as deep cleaning that could include in depth cleaning of not only facilities or the building 

but heavy use, public service spaces including furniture and shelving.  Other aspects of cleaning include 

maintaining facility areas for requisite ‘wear and tear” such as bathrooms, kitchens, and employee and 

worker spaces. In addition to internal or building maintenance - depending on the facility - maintenance 

might also include upkeep for lawns, gardens and/or contiguous or common-use spaces given location 

and – if a rental – applicable contracts.  

 

Additional issues with maintenance and general upkeep include procuring  items for maintenance and 

upkeep, contracts for service for cleaning, contracts for other facilities elements such as internal/indoor 

plant maintenance, external lawn, garden upkeep, maintenance of infrastructures for constituents 

including external lighting, parking lot surface issues, and external repairs, painting, roofing, sidewalks 

and other library space responsibilities as well as any building partner responsibilities. 

 

Commercial Property Operations 

 

If the library is in rental or space not operated by the library or umbrella organization occupying 

contracts, special issues, external vendors, safety and security, etc. must also be managed by library 

management. Often more time consuming to facilitate external workers, contracts, repairs as well as 

general maintenance, often library managers need additional partnership and/or relationship or social 

skills. 

 

Ergonomics/Space Allocation 

 

Identifying and designing spaces in library public and private/office space is library management 

responsibility as well as designing safe and secure spaces for both constituents and employees. 

Additional activities for space include comfort, logical design and contiguous and shared space and 

service issues for constituents and employees and workers. These management issues include legal 

issues (Example – ADA) and recommended spaces for employee and workers; fire safety, lighting, 

signage air quality and temperature/HVAC. Comfort levels for constituents and staff now also include 

food and beverage issues (Example – library provided and constituent provided.) 

 

Work Walk Through 
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Finally, a primary library management role is a period assessment of space and how space drives 

services, employee and worker scheduling, and signage. Walk - through activities – performed by those 

NOT working in the space daily - is a visit to all areas and aspects of space to determine how work is 

being conducted and how that work might be better designed/carried out. Additional areas for 

discussion include moving constituents among spaces, points of contact, and additional constituent 

services. Observations are based on discussions with staff and observations from a tour and completion 

of checklists with floor plans and content regarding work and patron flow.  

 

 

Library managers can determine answers to management questions post –walk through such as how 

should employees and workers be scheduled, what training is necessary for different spaces, how are 

customer services changing, and how might signage  be improved  for constituent flow, to name just a 

few areas. 

 

 

Examples of charts for a work walk-through designed for a specific library post remodel and/or new 

space: 

 

Circulation Desk  

Work Walk Through  Management Issues Abilene _____________ 

1. In the previous 

library circulation 

space, how many 

people were 

assigned to the 

circulation desk 

on any one shift? 

Scheduling, Communication, 

Customer Service 

 

What – in general – did that 

person handle? 

 

• The phone? 

• People in line to check out?  

• Any security gate infractions? 

• Directional Questions?  

• Referring 

users/patrons/students to 

reference? 

• Taking fines and fees? 

• Circulating all items including 

technology? 

• Checking in technology that 

has to be assessed? 
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Is all of that possible in the new 

space? The reference desk is 

farther away, there are two 

security gates, the circulation 

desk/area is larger and it is likely 

that there will be significantly 

more constituents when the new 

library is opened. In addition, 

there will be questions in general 

as well as questions relating to or 

needing to be addressed as per 

the old space. 

 

 

 

 

 

 

2. How far away are 

circulation 

employee and 

worker 

cubicle/office 

space from the 

circulation desk? 

Scheduling, Workload 

 

Will it be easy for people working 

in cubicles to be a backup for busy 

times? Nearby? Easy to signal? 

Will they be able to hear the 

security gate signal? If there are 

multiple gates, will they sound 

differently so employees and 

workers can tell which one is 

compromised? 

 

 

3. What items are 

needed at 

circulation for the 

new desk? 

Customer Service, Ergonomics, 

Marketing/Public Relations 

 

Employees and workers should 

have a floor plan to either hand 

out or quickly be able to mark 

with the intent of easily moving 

constituents from one location to 

another. 

 

On the back of the map, 

employees and workers should 

have a comparison of areas for 

users/patrons/students so they 

can have context such as: 

 

Previous library…………….New 

Library 
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X # of small group rooms…………x 

small group rooms 

 

Children’s 

library…………..Children’s library 

 

Then the last column (see Final 

report example) should have a 

service point (numbered or 

lettered) from the map to the list. 

This is especially critical because 

the user surveys want specific 

things from the previous library to 

be available in the new. This side-

by-side is proof of continued 

services and resources. 

 

The library should also create a 

new hours and services brochure, 

even though the hours will be the 

same…you will have new users 

and it’s been awhile since the old 

library was open. 

 

4. Communication 

between public 

service desks 

needs to be 

specifically 

identified. How 

did Employees 

and workers 

communicate 

before? 

Communication, Customer Service 

 

The space is too large to get 

people’s attention, etc. Employees 

and workers should decide on a 

buzzer, bell that “dings” or a 

phone call between desks that will 

work to get the attention and 

impart information from desk to 

desk. A bell or buzzer is 

recommended for getting 

people’s attention quickly when 

circulation Employees and 

workers need quick back up for 

security gate infractions, etc. 

 

 

 

5. Customer Service 

from the 

Circulation Desk? 

Communication, Customer Service 

 

Consider creating a FAQ for 

constituents. Such as: 

 

• Who can help me with 
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computers? 

• Where can I drink my coffee? 

• How/where do I book a small 

group room? 

 

A preliminary FAQ should be done 

prior to opening, then circulation 

and reference Employees and 

workers should note use of the 

FAQ and additional questions 

needed. It is not unreasonable for 

the FAQ to change after the first 

few days of service as you identify 

what constituents want that you 

didn’t think of before. 

 

Consider – for the first two weeks 

after the opening – having a 

“Walmart” greeter person who 

assists constituents as they come 

in the door. Libraries often have 

these greeters after a new 

opening with significant changes – 

especially when the area has 

grown AND often provide greeters 

during the first few weeks of the 

first two semesters that the new 

library is open. 
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Reference Desk  

Work Walk Through Management Issues Abilene Now 

1. In the previous 

library space, did 

only one 

reference 

librarian staff the 

reference desk at 

any given time? 

Was there an 

employee or 

worker or a 

designated back 

up librarian at any 

specific times?  

Customer Service, Services and 

Resources, Workload 

 

What – in general – does a librarian 

do at the reference desk? 

 

• Provide phone reference? 

• Assist people at PC 

workstations? 

• Support circulation employees 

and workers when security gate 

infractions occur? 

• Scheduling in use of spaces 

such as quiet rooms? Meeting 

rooms? 

• Assisting 

users/patrons/students with 

technology? Laptops? Other? 

 

 

How will all of these functions take 

place in the new space? The 

reference desk is farther away from 

circulation and from circulating and 

reference materials. In addition, it 

is likely that there will be 

significantly more constituents 

when the new library is opened. In 

addition, there will be questions in 

general as well as questions 

relating to or needing to be 

addressed as per the old space. 

 

2. How far away are 

librarians’ offices 

from the 

reference desk? 

Workload 

 

How will librarians not on reference 

provide backup for reference? 

 

 

3. What items are 

needed at the 

reference desk? 

Communication, Customer Service, 

Services 

 

Employees and workers should 

have a floor plan (such as the one 
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for circulation)  to either hand out 

or quickly be able to mark with the 

intent of easily moving constituents 

from one location to another. 

 

On the back of the map, employees 

and workers should have a 

comparison of areas for 

users/patrons/students so they can 

have context such as: 

 

Previous library…………….New  

Library 

X # of small group rooms…………x  

 

Children’s library…………..Children’s 

library 

 

Then the last column in the library 

should have a service point 

(numbered or lettered) from the 

map to the list. This is especially 

critical because the user surveys 

want specific things from the 

previous library to be available in 

the new. This side-by-side is proof 

of continued services and 

resources. 

 

The library should also create a new 

hours and services brochure, even 

though the hours will be the 

same…you will have new users and 

it’s been awhile since the old library 

was open. 

 

4. Communication 

between public 

service desks 

needs to be 

specifically 

identified. How 

did Employees 

and workers 

communicate 

before? 

Communication, Customer Service 

 

The new library space is too large 

to easily get people’s attention, etc. 

Employees and workers should 

decide on a buzzer, bell that 

“dings” or a phone call between 

desks that will work to get the 

attention and impart information 

from desk to desk. A bell or buzzer 

is recommended for getting 

people’s attention quickly when 
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reference librarians need backup. 

 

 

5. Customer Service 

from the 

Reference Desk? 

Customer Service, Communication 

 

Use the FAQ at circulation for the 

reference desk as well. Such as: 

 

• Who can help me with 

computers? 

• Where can I get a reserve item? 

• Where can I drink my coffee? 

• How/where do I book a small 

group room? 

• How/where do I book a 

meeting room? A home 

schoolers teaching space? A 

temporary office for my non-

profit? 

 

A preliminary FAQ should be done 

prior to opening, then circulation 

and reference employees should 

note use of the FAQ and additional 

questions needed. It is not 

unreasonable for the FAQ to 

change after the first few days of 

service as you identify what 

constituents want that you didn’t 

think of before. 

 

Consider – for the first two weeks 

(or more) after the opening – 

having a greeter who assists 

constituents as they come in the 

door. Libraries often have these 

greeters after a new opening with 

significant changes – especially 

when the area has grown AND 

often provide greeters during the 

first few weeks of the first two 

weeks and/or months that the new 

library is open. 

 

 

Other space issues include: 

• A need for new opening and closing procedures given the size of space 
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• The design of new scripts for new and/or expanded services (Example - signing up for group 

meeting spaces) 

• Adjusting scheduling for backup employees for circulation and reference at opening and first 

weeks/months of the open library 

• Altering orientation for new employees and workers given new space/new space issue (new 

orientation, training materials?) 

• It is likely there will be a number of requests for tours of new spaces and library staffing levels 

may or may not make this possible, and if not, individual requests can be postponed – for the 

first month or more – by offering a tour for two tours a day at specific times when current 

staffing levels and scheduling is possible. Tours should only be offered for a limited period of 

time AND tours should follow the floor plan given out at circulation and reference desk. This 

process assists in – post scheduled tours - the map becoming a self-directed tour. 

 

Other issues 

 

Food Service Issues 

 

Expectations of library patrons concerning food and drink have changed dramatically over the last ten 

years and as librarians know – historically - most libraries prohibited all food and drink in all areas of the 

library. In the last decade, however, a number of factors changed constituent expectations, constituent 

behavior, and management’s response to behavior. Some of the factors that have led to changes include 

general societal changes as well as specific library changes and issues. 

One of the most commonly requested services in libraries is food and drink with – typically - the greatest 

number of request for “drink.” These requests are not always for libraries to provide partial or full food 

service or even to provide drink; however, constituents request permissive policies and procedures.  

 

General Societal Changes 

• The growth of leisure areas and casual activities in business and public places including outside 

and inside all types and sizes of libraries 

• The increase of not-for-profit and non-profit enterprises that allow and serve food 

• The increase of commercial non-restaurant venues that allow and serve food 

• The proliferation of coffee “houses”  

• The proliferation of coffee houses within typically non-restaurant venues such as bookstores 

and office buildings  

• The proliferation of co-branding of commercial venues such as grocery stores and coffee houses 

or gas stations and coffee houses/other restaurants 

• The proliferation of personal computer environments, such as coffee houses and fast food 

restaurants with computer centers and outlets for computers 

• The proliferation of environments that provide connectivity (Internet, plugs, charging stations) 

for patrons, customers with their own hardware 

• The availability of portable drink container that promises "no spills" 
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• Changing patterns of use of personal devices and computers that include patrons using 

computers for more activities, including leisure, and their expectations related to leisure 

behavior while using computers, such as having food and drink 

• The increase of the variety of personal devices as well as laptops, e-readers, etc. that have 

become common place as carrying for example - wallets, purses and briefcases. 

 

Specific Library Changes and Issues 

 

• The location of libraries in areas where little or no food or drink is available within walking 

distance of the library 

 

• Parking-driven situations where library constituents cannot easily come and go from the library 

due to location and/or parking 

 

• Changing patterns of use of all types and sizes of libraries such as constituents spending more 

hours in the library using access for their own devices, using library computers - thereby needing 

food or drink. Other “increased time in libraries” includes additional varied reasons such as 

increase in use of libraries by older/retired constituents with more leisure time and/or higher 

unemployment that, regrettably, provides more leisure time for patrons as well as a need for 

these constituents to seek career, and retraining and employment information 

 

• The reality that patrons sneak food into libraries anyway, but are often leaving food or remnants 

behind as well as spilling and not telling staff (creating trash collection, pest and cleaning 

problems) 

 

• The health and safety concerns of having people leave drinks 'at the door' when they come into 

libraries, i.e. leaving their drinks unattended 

 

• These aspects have caused library managers to rethink the role, mission, and usage patterns of 

libraries, as well as guidelines for constituent behavior use. To meet changing public 

expectations, usage patterns, and needs, libraries have adjusted by: 

 

• Allowing drink only (outside and/or inside, everywhere, in certain areas) 

• Allowing food and drink (often given container/location restrictions) such as 

outside the library 

• Allowing food and drink (often given container/location restrictions) inside 

the library 

• Providing food and drink in libraries by the library 

� Food service 

� Vending machines 
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• Providing food and drink in libraries by groups related to the library 

(Friends, etc.) 

� Food service 

� Vending machines 

• Contracting with other entities to provide food and drink in libraries 

� Food service 

� Vending machines 

 

There are, however, a wide variety of ways libraries can meet public expectations and needs. A list of 

ways follows in Lower Cost Ideas, and, where appropriate, pros and cons. Lists are arranged from least 

involvement and cost to most involvement and cost.  

 

 

Food and Drink 

 

Managers should involve a variety of people in decisions regarding food and drink and consider and 

advertise food and drink activities as a pilot to provide parameters to allow for stopping, continuing 

and/or expanding policies and/or services. 

 

A. Lower Cost Ideas (Note bold-faced areas that require additional concern for risk/safety.) 

 

1. Allow patrons to bring in food and drink in any containers and to any location in the 

library. 

2. Allow patrons to bring in food and drink and restrict them to certain containers. 

3. Allow patrons to bring in food and drink, specifying recommended containers and 

restrictions to specific locations in the library (designate areas with comfortable 

furniture and labels and signs, garbage cans AND establish and advertise trash, cleaning 

and reporting protocols for cleanup).  

4. Permit a volunteer group to offer (supervised for security and safety/health guidelines) 

free coffee1 in a specific location outside or in the library on an ongoing basis, with 

parameters such as "only two pots per day," first come, first served, etc. One could 

identify the activity with signage and indicate the activity as "free" and groups can 

choose to accept donations, distribute information about membership and events. The 

Library should not solicit donations (Coffee, cream, cups, etc.) 

5. Permit a volunteer group to offer (supervised for security and safety/health guidelines) 

free coffee and refreshments on certain days (every Friday, first Friday of every month, 

etc. 
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6. Contract with a vendor (let RFP) to have non-plumbed vending machines in a designated 

location in the library and restrict food to that area of the library with designated 

containers. 

 

A. Pros to Lower Cost Ideas Cons to Lower Cost Ideas Abilene ______________ 

• Meet constituent 

expectations 

• Meet constituent needs 

• Provides 

refreshment/constituent 

comfort 

• Expands image and is a 

marketing tool 

• Could tie in to a pilot 

program for different hours 

project 

• Might possibly be a 

fundraising activity 

• Trash/cleanup can be a problem 

• Responsibility for trash/cleanup 

• Cost to an outside group for providing 

service 

• Cost of assessing/installing single 

source electrical outlets for non-

plumbed vending machines 

• Although lower in cost, money could 

easily not be recovered and could 

result in a negative balance 

• Cost incurred for cleaning such as 

carpet, etc. 

 

 

B. Higher Cost Ideas That Require Expanded Funding/Permits 

1. Contract with a vendor (let RFP) to have plumbed vending machines in a designated location in 

the library and restrict food to that area  

2. Contract with a vendor (let RFP) to have plumbed vending machines in a designated location in 

the library and allow food  throughout library in specific containers 

3. Other groups such as student groups/organizations could obtain a food permit for selling 

coffee/refreshments immediate outside and/or in the library. 

4. Contract with a "cart" vendor (let RFP) to offer cart food service outside library. Then establish 

space within the library where food could be consumed. This could occur at certain times of day 

(lunch and early afternoon only) or on certain days based on usage data (Mondays, Tuesday, 

Wednesday, Saturdays) 

5. Contract with a vendor (let RFP) to redo space in library and sell food or refreshments. It is 

recommended that this be explored as part of the building project for renovation of existing 

space or new library building. 
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Sustainability and/or Green in Old and New Environments 

 

There is a growing body of knowledge on sustainable and green building and services initiatives. 

Although much of this content is applicable to libraries, library managers should seek library-centric 

content by experts with both library and sustainable/green credentials to determine the best approach 

to integrating a commitment to sustainability into the management of libraries. The need for a multi-

faceted expert with library experience is even more important for a number of reasons that include:  

 

• Standards in green/sustainable areas (new editions every three or so years);  

 

• Requirements by some organizations to operate (Examples - build, remodel, renovate, 

etc.) under a certain green/sustainable standard (Examples - LEED certified, silver, gold 

or platinum; Green Globes, etc. Grant monies, Foundation dollars);  

 

• Green decision making for a library within another building 

 

• Green decision making for historical or unique designations (Examples – state, national 

historic designations, etc.) 

 

• Green decision making as it drives assignment of space (Examples – public printers in 

enclosed spaces, etc.) 

 

In general, green/sustainable issues for library managers include: 

 

• Commitment to green/sustainable in general including the importance of 

green/sustainability to communities, institutions, constituents 

 

• Green/sustainable fundamentals for building activities (Examples – new terminology, 

costs including impact on operating supplies, space, utilities, etc.) 

 

• Integration of green/sustainability into the intellectual infrastructure of library 

management content including vision, mission, strategies, goals, objectives, outcomes, 

and both short term and strategic plans, etc. 

 

• Planning for integration of green/sustainable focus into operating budgets 

 



70 

 

• Planning for green/sustainability for building infrastructure including energy; lighting; 

materials for buildings, furniture, fixtures and equipment as well as operating guidelines 

for building, furniture, fixtures and equipment; Quality of air and HVAC equipment and 

processes; Quality of water and any infrastructure and processes for employee and 

worker water as well as public water availability and overall conservation practices 

 

• Planning for construction for new and existing spaces 

 

• Planning for operations for new and existing spaces 

 

As with other areas of concern for library managers, “who” is involved with green/sustainability is a 

critical part of the commitment. These concerns include: 

• Who is involved in the commitment of the organization to the initiative such as administration 

of umbrella and library organizations, public officials, governing and advisory boards, library 

workers, institutional departments such as purchasing and the business office, internal and 

external partners, affiliated groups including foundations, friends’ groups, parent/teacher 

groups, vendors, contractors, and constituents and as appropriates groups such as donors and 

consultants hired to – for example – assist with planning, construction, development, etc. 

• Who is involved in the strategic and operational planning of the organization  

• Who is involved in the management of library operations including budgeting 

 

A simple chart of non-green to green environments includes a number of activities and elements. 

Areas/Items Older/Non green/Sustainable Newer/Green/Sustainable Abilene __________ 

Library needs 

new, existing 

Managers maintain files and 

processes as well as wish lists 

for building needs, constituent 

needs/issues for future 

renovations, remodels, 

relocations, new building. 

Managers maintain files, processes 

and wish lists for building needs, 

constituent needs/issues for 

renovations, remodels, & 

relocations. In addition, managers 

should maintain lists of identified, 

related best practices and projects 

as well as required standards and 

certification requirements. 

 

Operations Managers maintain 

organizations based on 

general building standards as 

well as individually identified 

issues of e-infrastructure, 

equipment, space and 

operations issues. 

Managers maintain organizations 

based on general building standards, 

individually identified issues of e-

infrastructure, equipment, space 

and operations issues with an 

overarching commitment to and 

concern for green, sustainability 

standards and guidelines and 

maintaining any levels of 

certification deemed and/or 

required as recommended by 

administration/ Board. 

 

Design - Managers bring their ideas to Manager’s pre-project work includes  
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existing work with architects and 

designers on spaces. 

a review of previous projects and 

best practices, their wish lists and 

identified needs & extensive reviews 

of prior projects of architects, 

construction firms & designers.  

Equipment Files for library equipment are 

maintained with maintenance 

contract data, warranty 

information, special materials 

and supply needs as well as 

replacement and retirement 

timelines. 

Files for library equipment are 

maintained with maintenance 

contract data, warranty information, 

special materials and supply needs 

as well as replacement and 

retirement timelines. Additional 

recordkeeping in critical to ensuring 

standards compliance and levels of 

certifications are maintained. 

 

Supplies Lists and purchasing 

information for library 

supplies – typically divided 

into public vs. office supplies – 

are maintained. 

Lists and purchasing information for 

library supplies – typically divided 

into public vs. office supplies – are 

maintained along with required and 

recommended supplies needed to 

maintain certification levels and 

standards compliance. 

 

Environ Environ issues for air, water, 

power, and -in general – HVAC 

practices and processes are 

maintained. 

Environ issues for air, water and -in 

general – HVAC practices and 

processes are maintained as well as 

environ additions needed to 

maintain certification levels and 

standards compliance. 

 

Budgeting Budget lines are maintained 

and tracked using general 

budget codes. 

Budget lines are maintained and 

tracked using general budget codes 

as well as new budget lines for 

green/sustainable required and 

recommended dollars to be 

expended and along what timeline. 

 

Communicati

on  

General communication 

(including signage) is 

maintained in public and 

support services spaces and to 

employees and library 

workers. 

General communication (including 

signage) is maintained in public and 

support services spaces and to 

employees and library workers. In 

addition, signage is posted as 

needed for green/sustainability 

information & posting & directions 

for equipment as well as services 

and resources AND education and 

marketing. 

 

 

 

Survey - Central/APL Overall  
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Survey – South Branch Q and A (exact wording) 

Aggregated 
Answers 
(Word-for-word will be 
available in the 
appendices of the 
final report.) 

Comments Recommendation Recommendations for 
Purchase/FY’ 2016 Budget 

Question/Q1: We all know South Branch is loved by patrons and staff! It is heavily used and 
too small already! Name three things that are present in the current location that you want in 
the new location. 
 

• Storytime Area 
complete with a 
storytime stage 
that's unique to 
the South Branch. 

• That's about the 
only unique thing 
we'd like to keep 
and have in a new 
facility. 

• Our cute dino bob 
and piñata 
decorations 

• Same staff 
(maybe plus 
more) 

• A desk that allows 
for stand up 
computer for 
quick check ins, 
but a sit down 
area for longer 
questions and 
elderly patrons (I 
love our current 
desk). 

• n/a 
• Great staff--Just 

more of it! 
• Lots of great 

programming. 
• Awe station--

maybe adding 
another couple~! 

• Just take all of our 
wonderful "things" 
and translate it 
into bigger, 

Storytime stage 
new? Can take it 
with them? Need 
new one? 
 
Multi-height 
desk;/are you 
all taking the old 
furniture to the 
new location? 
 
More staff 
 
More early 
literacy stations 
 
Seasonal 
decorations 

The new, expanded 
branch needs more 
tech specifically for 
kids 
 
 
 
Staff want specific 
areas for age-level 
services. 
 
More AWE stations 
for young people 
 
Continued flexibility 
of multi-height desk 
 
Decorations that fit 
in/match the new 
space 

1.1 More technology/laptops for 
South; specifically –  
 

• Teens 
• Youth/children/AWE (see 

#1.4 entry) 
• Adults 

 
1.2 ADA accessibility to meet 
needs of older patrons 
 

• Lighter doors 
• Auto door opener 
• Parking lot signage 

 
1.3 Public service access point 
desk that are: 
 

• Flexible 
• Multi-functional 

 
1.4 AWE early literacy workstation 
PC’s 
http://www.awelearning.com/en/m
arkets/around-the-
world/canada/early-literacy-
station/ 
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cleaner, and 
better! 

 

 
 
 

Question/Q2: What two things about the current location you do NOT want in the new 
location? 
 

• Single stall 
restrooms that 
lock. 

• Completely open 
concept with no 
walls, rooms, or 
doors...that is 
desperately 
needed. flimsy 
dividers that give 
no privacy when 
on break 

• Windows with no 
tinting or shades 

• Single stall 
bathrooms 

• Non enclosed 
story time area 

• Not having walls 
for privacy in the 
break room and 
not having a staff 
restroom. 

• Also not having 
restrooms with 
stalls so that you 
can monitor 
problems in the 
restroom (such as 
patrons bathing) 
as well as to allow 
more than 1 
person at a time 
in the restroom. 

• LOW Ceilings--It 
would be great to 
have tall ceilings 
and enough room 
to toss balls, fly 
saucers, do 
science 
experiments, and 
awesome 
decorations! 

Privacy for staff 
through offices or 
“backroom” area 
 
Staff “only” 
bathroom 

 If there are no offices or “behind 
the scenes” space designated that 
is safe and secure, create offices 
and spaces with lockable, portable 
walls. Although expensive, it is 
portable and can be reconfigured 
with growth, change. 
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Question/Q3: What is missing from the current branch location that you want in the new 
location? 
 

 

• Rooms, doors, 
walls, privacy, 
meeting room, 
activity room, 
small group area, 
staff break room, 
offices for 
professional staff, 
multiple stall 
restrooms, high 
ceilings, more 
shelving, more 
PC's, basically 
anything you 
could possibly 
think of. 

• Automatic door for 
the disabled 

• A Teen area!!!!!! 
• Staff restrooms 

(or maybe a break 
room sink) 

• A break room and 
staff bathrooms 

• It would be great 
to have a 
children's area as 
some of our 
primary 
outreaches are to 
children and that 
area could really 
grow if we had 
more room. Also a 
separate teen 
area (besides the 
children's area.) 
Places for 
storage. I dream 
of a huge room 
lined with shelves 
and bins! 

• A business center 
with a fax would 
be nice. One of 

Privacy 
Larger bathroom 
facilities 
More PC’s 
More shelving 
Disable access? 
More unique 
grade level areas 
More grade/age 
level areas for 
targeted 
programs 
Critical need for 
storage space 
Office 
productivity area 
for patrons 

 See above. 
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the top 3 
questions that we 
get (several times 
a day!) is "Can I 
fax from here?" 

 

Question/Q4: Have patrons commented about things they like in the current branch that you 
think should be in the next branch? 
 

• People primarily 
comment on the 
programs we offer 
and the staff and 
not the facility 
itself. They would 
like more space 
for programming, 
better parking, 
more computers, 
quieter areas, and 
just more room, 
but overall, they're 
most positive 
comments come 
from library staff's 
assistance and 
programming...not 
the facility itself. 

• Staff 
• Patrons have 

commented that 
they like that the 
circulation desk at 
south is more 
personable. Since 
our self-checkout 
is away from the 
desk, those who 
would like 
assistance are 
helped without 
being shown how 
to use a self-
checkout 
machine. I feel it 
helps us to get to 
know our patrons 
better and helps 
to make sure that 
items are properly 

Space to offer 
programs 
More computers 
More computers 
Quiet areas 
(enough space to 
offer quiet areas) 
Location is a 
good one;hope 
not too far away 
in next 

 Furniture on wheels, small 
portable screens to create spaces 
for patrons, programming. 
 
Portable technology with laptops, 
laptop charging carts. 
 
More wireless connections 
needed for expanded space 
although space should be open to 
accommodate connections.  
$$$$$ cost per “box” and 
installation is unique to cities and 
institutions. 
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checked out 
before they 
leave(i.e. sensors 
turned off, items 
are damaged 
marked as 
needed, cds have 
all the disks) 

• Not to sound 
conceited, but 
most patrons 
comment that 
they just like the 
staff! A lot of them 
hope that we will 
not move too far 
away from our 
current location. 
Also some of the 
elderly would not 
like it if they had 
to walk 

• very far to get into 
the library. 

• I think being on 
the "loop" as well 
as 277 brings a lot 
of traffic to our 
branch. We have 
a lot of patrons 
from the Tuscola-
Buffalo Gap area. 

 

Q5: Have patrons commented about things they don't like in the current branch that you think 
should NOT be in the next branch? 
 

• Yes. Space is 
about it. There's 
not enough of it. 
That's the only 
primary negative 
comment in my 
opinion. 

• We could use 
more of 
everything else, 
but the amount of 
available space 
on the floor gets 
the most 

Expanded 
accessibility 
including auto 
door, doors not 
too heavy, 
appropriately 
painted parking, 
safe parking lot 
Foyer for easy 
access, weather 
barrier 

 Temporary walls for foyer or 
entrance for wayfinding for 
patrons. 
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comments. 
• Our wacky door 

that is either two 
heavy or won't 
close our 
ambiguous 
handicap spaces 
which aren't 
painted very 
clearly and the 
asphalt is full of 
holes. 

• The heavy front 
door has been a 
common problem 
for patrons, many 
would rather 
automatic to 
assist our elderly 
or handicap 
patrons. 

• People find our 
doors very heavy 
and sometimes 
the doors will shut 
very quickly 
behind them, 
occasionally 

• hitting them. I 
would like our 
next location to 
have automatic 
doors and a foyer 
or something as a 
wind block. 

• In the winter, 
when the wind 
blows, it blows 
right through our 
doors when they 
open and drops 
the temperature 
considerably. 

 
 
 
 

Question/Q6: What "big idea" do you have for the new South Branch location? 
 

• A space that is big Expand age-level  Portable desks, “entry ways,” see 
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enough to truly be 
a community 
center for the 
library system in a 
high traffic area 
that could have 
not only children's 
programming, but 
programming for 
teens and adults.  

• People 
underestimate 
how limited one 
can be when they 
don't have the 
space to do the 
activities they 
want. If given that 
space, the 
possibilities are 
endless as South 
Branch staff has a 
ton of ideas of 
projects we've 
always wanted to 
do, but never 
have because we 
have no space. 
With space, we'd 
simply be 
incredible! 

• An awesome teen 
area! I want our 
teens to have an 
area to have 
group small group 
meetings, hold 
programs, book 
club meetings, 
and just relax with 
all teen fiction and 
a small computer 
lab with some 
teen oriented 
programs like 
mine craft (I want 
to hold a mine 
craft program). 
also maybe a teen 
librarian or at 
least an LAII 

programming 
areas 
 
Age level 
computer lab for 
teens 
 
Staff member for 
teen specialty 
 
Food area 
 
Playground area 
outside 

above for flexible spaces. 
 
Space planner assesses possible 
areas and costs “come” with 
furniture lines. 
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position for 
teens... I 
volunteer as 
tribute! 

• N/a, truly a bigger 
building or at least 
one with less 
problems than the 
current one will be 
fantastic enough 

• A drive-through 
window would be 
awesome where 
patrons could pick 
up books that are 
already on hold. 

• A coffee 
shop/cafe would 
be cool. 

• A small 
playground area 
for the children 
that could be 
open at certain 
times to that 
supervision would 
not be a problem. 
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Interviews 
In an effort to gather focused information from stakeholders and city officials, the 

following questions were asked of key individuals. 

 

Abilene Public Library – Interview Schedule of Questions 

1. How do the resources, services and staff of Abilene Public Library support 

the community? 

2. What is the VERY best thing that Abilene Public Library provides for the 

community? 

3. What two areas should Abilene Public Library focus on in the next three 

years? 

4. Should Abilene Public Library focus on a new Central Library or another  

5. My one big idea for the library is: 

 

Responses 

 
1. How do the resources, services and staff of Abilene Public Library support 

the community? 

• Strongest resource are the people…did have a misconception…great 

people here…team maximizes resources on hand…people….how do 

you catch physical resources up to people…new management…new 

vision 

• Many don’t realize what they have…. 

• High on sharing and collaboration…partnerships are important…public 

health department…. 

• Online resources…tumble books…e-book checkout…kindle…more the 

better….children’s summer programs ….older kids…in evening…several 

hundred families…40 families in weavers’….and big country of 100’s of 

families…broadest spectrum…weaver’s is a co-op Friday classes… 

• Staff helpful…frustration that books are out of order…extra resources 

are not found…dvd and cd rom are missing….. 
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Ways to improve 

• ….more educational classes and clubs 

• …….book clubs younger kids 

• …… science or Lego clubs 

• Chess clubs...competiton 

• Monthly educational meetings….social studies…geography 

• …..computer lab… 

• Writing workshop…programming…software education 

• How to use the library to do research… 

• Offer a lot for community…very willing to accommodate others…when 

asked…she sees problem is public awareness is low…services are there or 

potential to get them…marketing to get word out/sustained to get and 

keep word out…to focus people for lifelong assistance 

• As a mom- all she has needed has been there…except for the AR list…she 

hates it, killed her children’s love of reading…schools mandated, hard to 

figure out what AR is needed…what can APL do to assist parents in 

finding AR…older one with research needs likes library resource.. 

• Programs for broad audience…amazed to see monthly list….doesn’t think 

everyone knows about them…lots of too small in paper…well-held 

secret… 

• Helpful at one on one support…someone to talk to ….not self-service 

…staff very knowledge…likes author programs…. Likes to hear 

firsthand….personal stories…goes to web for quick…gets in-depth 

•  

 

2. What is the VERY best thing that Abilene Public Library provides for the 

community? 

• Access to materials…on hold…loaning among libraries….ILL locally and 

beyond 

• More e-books… 

• Easier way of requesting things that aren’t owned…children’s or adult 

recommendation box…. 

• First thing that came to mind is Tremain and south staff…how 

aggressive they are in social media….helps them get to where they 
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are/extroverted personality gives library dynamic…he is huge asset 

• Volume of programs is amazing… 

• The library got dinged in the bond mishap…still trying to get out from 

under….voters don’t go…users don’t vote hard to get anything 

done…bond committee person came to library…hence asbestos is on 

bond  

• Offer info, edu, and recreation one place to go with people who can 

help you…customized service…people with least income and least 

education gets as much service as those who can afford it all…equity… 

 

3. What two areas should Abilene Public Library focus on in the next three 

years? 

• Facilities 

• South branch/not re-upping 

• General public has accepted our set up….and is fine with it… 

• Lincoln is focus…. 

• Don’t ask about south then (people think…)…. 

• Need to maximize program opportunities we have …what is 

awareness level 

• Is there anything missing 

• Makerspace…needed…need to develop new space…it’s not more 

books…overland park Kansas 

• ACU has one but people can’t go 

• New location for south branch. Way too small…very bad lease 

agreement…July lease up…need to move quickly…expanding the 

south branch is critical 

• AND maintenance at MAIN…rain/leaks and asbestos…damage to 

collection has to be a consequence… 

• 3 to 5 out….go either way…need to do both…blessed with 

Jane…should we move main out of downtown……3 to 5 year lease 

for new south… 

• Offer info, edu, and recreation one place to go with people who 
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can help you…customized service…people with least income and 

least education gets as much service as those who can afford it 

all…equity… 

• South is so popular…people want to come there… 

• RFP…drafted for city (not just city land manager)…must be 

economical enough for affording….and location…  

• Improving catalog checkout system…takes too long…books can’t 

easily be found online…catalog shuts complete account down for 

overdue… 

• Search engine less sensistive….one or two words 

• Recommend purchasing 

• Children’s librarian present in the children’s section…anytime…can 

be doing reference branches… 

• Often times….…some say 

• Curriculum driven words….. 

• Facilities …central needs drastic re-creation …different look….need 

new south right away…larger space…constant people coming and 

going at 9:00 a.m. older, people all day, then young people…coming 

in, dropping off…serves everything below …and below loop 

• Likes at south…walk ins ..immediate sit to read inside door…central 

you have to fight your way to tables…not laid out too well 

downstairs 

• Promotion…one of biggest things …print is fabulous……we are 

missing..updating or refreshing…maybe extensive list is too 

routine… promote things for booksale in a timely fashion…spring 

planting …blown up…even more….have to hit people over the head 

when advertising……  

• He looks at digital bulletin boards….four big words….who is 

sponsoring……need money to pay for that… 

• Finance/funding Private funding – rep of t-party at council (elected 

to cut)… are grants available? Expand what we already do…book 

sale…festival in fall…lots of non-profits …everyone wants to get the 
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money…tons of fundraising events…… 

• Booksale is huge…can be expanded…great history in those doing 

it… 

4. Should Abilene Public Library focus on a new Central Library or another  

• Funding toward improving libraries you already have…building on 

collections with some facilities facelift…need to engage 

homeschoolers  

• More curriculum …for teachers…fact/non-fictions..Bio …….Christian 

theology…church of Christ or Baptist …. 

• Abilene home educators….fb…Abilene home schoolers…Abilene area 

home school forum..ask big County BCHE.com represent at focus 

group…share events, etc. 

• South branch needs a facelift…but librarian knows all by name 

• Dyess…..Arix3370@gmail.com come to focus group…. 

• South…mentions Lincoln (they will take care of that)….doesn’t know 

how much friends can do $...but need to take some money now and 

pour money into central to update look….need the temporary look for 

central 

• South 20
th

..within loop…serves way south…library serve out to antley 

road.. 

• Downtown and south…but south first… 

 

5 My one big idea for the library is: 

• Computer labs with access for children 

• Writing workshops 

• Workshops on using library ……. 

• Middle school and high school visits in 

• Three d-printers…technology…location does matter….(buckets, homeless 
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people) comfort when walk in the door… 

• We have a large group of librarians…been there a long time… me: where 

will creativity come from?... 

• Build a sizable south branch 

• Offer a product from the library in different locations…computer lab in a 

school…# of people to properly staff the new facilities and the facilities as 

we are now APL branches in other communities…offer the product in 

their community 

• Knows North Park branch in Dallas 

• Ownership…whatever it takes to get people to take ownership…..my 

library…my library card…my book…I didn’t get my newspaper today… 

• Tuesday is free…..at zoo…..great ad for us….Tuesday is free …and every 

day after that….say that and make your twist on that 

• This card is free for 90 days….and every day after that…have to sell 

benefit…the squeal in the pig…sell specifics…do you love to 

read…historical fiction…… 

• Wouldn’t it be wow if library had a pub…books on tap…Shakespeare 

bookstore in Paris…buy or read …intimate spaces 

• Reinvent the public  
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Library Strategic Plan 

• Texas State Library and Archives Commission requires an 
approved Strategic Plan for the Library to remain accredited. 

• Dr. Julie Todaro was engaged to assist with the process. 

• Plan was developed using focus groups, interviews and a public 
survey. 

• A Strategic Plan team distilled the larger plan into a succinct 
executive summary. 

 



Library Strategic Plan 

• Three primary focus areas: 
• Facilities 

• Services 

• Outreach 

• Over the next 3 to 5 years individual action plan items will 
support the three primary focus areas. 

 

 



Library Strategic Plan 

• Priorities for Facilities: 
• Develop a maker space for the library community. 

• Rehabilitate the Main Library. 

• Support the development of a Library at the former Lincoln Middle 
School. 

• Address facility needs at the Mockingbird branch. 

• Support any short term items at new South Branch. 

• Look for ways to incorporate technology into library service module. 

 

 



Library Strategic Plan 

• Priorities for Services: 
• Provide business development centers/service areas at Main and 

South Branch by June 2017. 

• Conduct a Community Needs Assessment. 

• Focus on literacy. 

• Develop robust partnerships in the community. 

• Advance access to information through technology. 

• Engage the community through volunteerism.  

 

 



Library Strategic Plan 

• Priorities for Outreach: 
• Develop a marketing plan to promote library services to the 

community. 

• Look for opportunities to deliver library items outside of normal 
program channels. 

• Develop and implement a strategy to provide needed services to local 
businesses. 

• Develop a methodology to evaluate programs. 

• Develop new methods of reaching sectors of the community who are 
not library users.  

 

 



Library Strategic Plan 

• Internal Improvements: 
• Metrics – what do we measure and why. 

• Staffing levels – what do they need to be and what is the best 
utilization of staff skill sets. 

• How we compare – where are we relative to peers. 

• Does our collection meet the needs of the community? 

• Technology support and the changing dynamic of library collections. 

• Costs – what does it cost to do business the way the library is doing it 
now and how can it be more effective.  

 

 



Questions? 
  

 



TO:  Robert Hanna, City Manager

FROM: Rodney Taylor, Director of Water Utilities

SUBJECT: 
Resolution: Authorizing an Amendment to the on demand contract with Jacob and
Martin, Ltd. for Engineering Services for Industrial Boulevard Water Line Replacement,
between Danville Street and Treadaway Boulevard. (Taylor) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

There exists a professional services contract with Jacob and Martin, Ltd. for On Demand General Engineering
Services for the City of Abilene Water Department. This written resolution authorizes the City Manager to
execute an amendment to the on demand contract for Engineering Services for the Industrial Boulevard Water
Line Replacement (Amendment). The Amendment has a value not to exceed $65,000.00.
 
The Water Utilities  Department has identified for replacement the existing 12 inch cast iron water main along
Industrial Boulevard between Danville Street and Treadaway Boulevard. The Public Works Department has
identified that same section of Industrial Boulevard for mill and fill pavement improvements. This section of
Industrial Boulevard is not a part of Bond Proposition One as approved by voters in 2015. It is important that
the water utility line replacement precede the street work. This on demand contract amendment will provide for
the engineering design of the water pipeline replacement.

SPECIAL CONSIDERATIONS

It is sensible to evaluate the condition of water utilities under those street segments which will be upgraded in
order to reduce the likelihood of future water main breaks that could damage the rehabilitated roadway
surfaces. City staff has determined that the water main is in poor condition and in need of replacement. 
The Amendment authorizes J&M to provide the professional engineering services necessary for site
surveying, preparation of plans and contract documents, and provide bidding assistance, construction
oversight, materials testing, and contract administration for the replacement of water utility piping along
Industrial Boulevard. The Amendment does not provide for Resident Project Representation. The Amendment
has a value not to exceed $65,000.00.

FUNDING/FISCAL IMPACT

Funds for the Amendment will come from the Water Department FY 2016 Operating Budget.

STAFF RECOMMENDATION



Staff recommends that the Abilene City Council approve the resolution as described above.

BOARD OR COMMISSION RECOMMENDATION

ATTACHMENTS:
Description Type
Resolution authorizing on demand contract with
Jacob and Martin for design of Industrial
Boulevard Water Pipeline Improvements

Cover Memo

Map-Industrial Blvd Water Line Replacement Cover Memo
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RESOLUTION NO. ________________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS, 

AUTHORIZING AN AMENDMENT TO THE ON DEMAND CONTRACT WITH JACOB 

AND MARTIN, LTD FOR ENGINEERING SERVICES FOR INDUSTRIAL 

BOULEVARD WATER LINE REPLACEMENT 

 

WHEREAS, the City of Abilene Public Works Department has identified Industrial 

Boulevard for mill-and-fill pavement improvements of the street segment between Danville Street 

and Treadaway Boulevard; and 

 

WHEREAS, the pavement improvements are planned to occur in 2018; and 

 

WHEREAS, the Water Utilities Department has identified the need to replace the twelve 

inch water main existing under pavement along that same segment of Industrial Boulevard; and 

 

WHEREAS, it is sensible that the planned water utility pipeline improvements be 

completed prior to the commencement of street paving improvements; and 

 

WHEREAS, there exists a professional services contract with Jacob and Martin, Ltd. for 

On Demand General Engineering Services for the City of Abilene Water Department, and this 

Amendment authorizes J&M to provide the professional engineering services necessary for site 

surveying, preparation of plans and contract documents, and provide bidding assistance, 

construction oversight, materials testing, and contract administration for the replacement of water 

utility piping along Industrial Boulevard; and 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF ABILENE, TEXAS: 

 

That the City Manager is authorized to execute an amendment to the Professional Services 

contract with J&M for On Demand General Engineering Services for the City of Abilene Water 

Department, and the Amendment is for Professional Engineering Services for Industrial Boulevard 

Water Line Replacement in an amount not to exceed $65,000.00.  
 

  ADOPTED this 24th day of March, 2016. 

 

ATTEST: 

 

_____________________________  _____________________________  

Danette Dunlap, City Secretary   Norman Archibald, Mayor 

 

 

APPROVED: 

 

______________________________ 

City Attorney 



Water Utilities 
Department: 

Proposed 
Industrial 
Boulevard 
Water Line 

Replacement



TO:  ROBERT HANNA, CITY MANAGER

FROM: ODIS DOLTON, ASSISTANT DIRECTOR OF FINANCE

SUBJECT: Resolution: Award of bid for the CityLink roof replacement. (Dolton) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

Bids were solicited for the hail damage to the CityLink building roof.  A number local roofing contractors were
certified to bid on the work to repair the damage to City buildings.   There were three (3) local companies that
were invited to bid on the CityLink building. All three (3) companies submitted bids that were opened on
November 19, 2015.

SPECIAL CONSIDERATIONS

Bids were submitted by the following companies Sitton Roofing, Layne Tech Roofing, and Lydick Hooks
Roofing.  Layne Tech Roofing is the company that represented the low and most advantageous bid for the
City of Abilene.  Crenshaw Consultants will be monitoring this project.

FUNDING/FISCAL IMPACT

Funding for the project will be with insurance proceeds from Texas Municipal League Intergovernmental Risk
Pool (TMLIRP), the City's Insurance Provider.

STAFF RECOMMENDATION

Staff recommends that Layne Tech Roofing be awarded the roof replacement of the CityLink building in the
amount of $223,223.44.

BOARD OR COMMISSION RECOMMENDATION

ATTACHMENTS:
Description Type
Bid Tab Cover Memo
Resolution CityLink Roof Resolution Letter





RESOLUTION NO.______________________ 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS, 

AWARDING THE BID FOR CITYLINK ROOF REPLACEMENT TO LAYNE TECH 

ROOFING 

WHEREAS, proposals were solicited for the CityLink Roof Replacement; and 

WHEREAS, the contract will provide for roof replacement; and  

WHEREAS, bids were opened on November 19, 2015; and 

WHEREAS, three (3) vendors were invited to bid; and 

 Sitton Roofing 

 Layne Tech Roofing 

 Lydick Hooks Roofing 

WHEREAS, Layne Tech Roofing provided the lowest and most advantageous bid for the City of 

Abilene;  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ABILENE, TEXAS:  

PART 1: The City recommends the contract to Layne Tech Roofing. 

PART 2: The Contract is for $223,223.44 

PART 3: That this Resolution shall take effect immediately from and after passage. 

Adopted the ____ day of March, 2016 

ATTEST: 

 

__________________________________                    ___________________________________ 
Danette Dunlap, City Secretary                                       Norm Archibald, Mayor 
        

       APPROVED: 

       ___________________________________ 

       Stanley Smith, Interim City Attorney 



TO:  Robert Hanna, City Manager

FROM: Larry Bell, Fire Chief

SUBJECT: 

Resolution: Authorizing the City Manager to negotiate and execute an agreement with
Speed Fab-Crete in an amount not to exceed $427,125 to provide Construction Manager
at Risk (CMAR) services, including the Preconstruction Fee for Station 4 and
Construction Phase Fee for Fire Stations 3, 4, and 7. (Bell)
 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

On May 9, 2015 voters approved Proposition 4, which allowed the issuance of $12,865,000 in bond funds for
public safety purposes. With these funds, three new fire stations, a maintenance facility, a new fire training
center, and a facility for the Police Department’s records and evidence storage will be constructed. The new
fire stations are replacement stations for Stations 3, 4, and 7. This item grants the authority to the City Manager
to execute an agreement with Speed Fab-Crete to provide Construction Manager at Risk (CMAR) services for
the three fire stations. Speed Fab-Crete’s scope of work for this item includes the Pre-Construction Phase
Services Fee for Fire Station 4 in the amount of $12,750 and a construction fee not to exceed 6.5% of the total
$6,375,000 project budget in the amount of $414,375. The total amount is not to exceed $427,125.

SPECIAL CONSIDERATIONS

To select the best firm for this project a Request for Proposals (RFP) process took place. Four firms
submitted proposals. An internal selection committee was formed to review the proposals. This committee was
made up of Director of Capital Improvement Program Wayne Lisenbee, Emergency Services Deputy Fire Chief
Weldon Wilkerson, A-Shift Battalion Chief Mike Burden, Station 4 Capt. Randy Scalf, and Fire Chief Larry
Bell. Chris Jones with Freese-Nichols facilitated the review. Each committee member reviewed the
qualifications of the four firms and scored them against the dimensions of the proposer’s profile, the proposer
and CMAR team members’ experience, key personnel qualifications and experience, the project approach, and
the fee and rate proposal. Local participation was also considered. Individual scores were accumulated and
tabulated. Three of the four firms were invited for an interview. After the interviews the committee ranked the
three firms using the same criteria. Speed Fab-Crete had the highest score of all the firms.
 
A question arose before the last Council Meeting as to the legality of Addendum No. 3 released for this
procurement. While staff researched the answer to these concerns, we pulled the award of this item from the
agenda. In order to remove any doubt from the legitimacy of this procurement process, staff has removed
Addendum No. 3 from consideration. The ranking of Speed Fab-Crete as the highest score based on the
selection criteria and interviews did not change between Addenda No. 1 and 2, and Addendum No. 3. As such,
staff continues to recommend awarding construction manager services to Speed Fab-Crete in accordance with



the law.

FUNDING/FISCAL IMPACT

$2,575,000 is funded from voter approved General Obligation bonds. Of the $2,575,000 the $427,125 includes
the Pre-Construction Phase Services Fee for Fire Station 4 in the amount of $12,750 and a construction fee not
to exceed 6.5% of the total $6,375,000 project budget in the amount of $414,375. The total amount is not to
exceed $427,125.

STAFF RECOMMENDATION

Staff recommends the City Council approve a resolution authorizing the City Manager to negotiate and execute
an agreement with Speed Fab-Crete in an amount not to exceed $427,125 to provide Construction Manager at
Risk (CMAR) services, including the pre-construction fee for Fire Station 4 and the construction phase fee for
Fire Stations 3, 4, and 7.
 

BOARD OR COMMISSION RECOMMENDATION

N/A

ATTACHMENTS:
Description Type
CMAR Resolution Resolution Letter
CMAR Worksheet Backup Material
CMAR Selection Backup Material



RESOLUTION NO.___________________ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS 

AUTHORIZING THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH SPEED FAB-

CRETE IN AN AMOUNT NOT TO EXCEED $427,125 TO PROVIDE CONSTRUCTION 

MANAGER AT RISK (CMAR) SERVICES, INCLUDING THE PRE-CONSTRUCTION PHASE 

FEE FOR STATION 4 AND CONSTRUCTION PHASE FEE FOR FIRE STATIONS 3, 4, AND 7. 

WHEREAS, on May 9th 2015, voters approved Proposition 4 which allowed for the issuance of 

$12,865,000 in General Obligation Bonds for the replacement of three new fire stations, new fire 

apparatus maintenance facility, new fire training center, and a facility for the Police Department’s records 

and evidence storage. 

WHEREAS, The City had determined that a Construction Manager at Risk method provides the best 

value for the City of Abilene; and 

WHEREAS, to select the best firm for this project a Request for Proposals (RFP) process took place. 

Four firms submitted proposals. 

WHEREAS, Local participation was considered. Individual scores were accumulated and tabulated. 

Three of the four were invited for an interview. After the interviews the committee ranked the three firms 

using the same criteria. Speed Fab-Crete had the highest score of all the firms. 

WHEREAS, City Council authorizes the City Manager to execute an agreement with Speed Fab-Crete to 

provide Construction Manager at Risk (CMAR) services for three fire stations. Speed Fab-Crete’s scope 

of work for this item includes the Pre-Construction Phase Services Fee for Fire Station 4 in the amount of 

$12,750 and a construction fee not to exceed 6.5% of the total $6,375,000 project budget in the amount of 

$414,375. The total amount is not to exceed $427,125.  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ABILENE, TEXAS: 

PART 1: That the City Council authorizes the City Manager to execute an agreement with Speed 

Fab-Crete. 

PART 2: That the agreement is for Speed Fab-Crete to provide Construction Manager at Risk 

(CMAR) services for three fire stations. Speed Fab-Crete’s scope of work for this item includes the Pre-

Construction Phase Services Fee for Fire Station 4 in the amount of $12,750 and a construction fee not to 

exceed 6.5% of the total $6,375,000 project budget in the amount of $414,375. The total amount is not to 

exceed $427,125.  

 PART 3: That this Resolution shall take effect immediately from and after passage. 

ADOPTED this 24th day of March, 2016. 

 

ATTEST: 

  

 

__________________________   ______________________________ 

Danette Dunlap, City Secretary   Norm Archibald, Mayor 

      

  



      APPROVED: 

  

  

      ______________________________ 

      Stanley Smith, Interim City Attorney 



Item Criteria Points

The Crowe Group Speed Fab-Crete WBK

Fire Station No. 4 - Preconstruction Phase Services Fee  $                        10,000.00  $                              12,750.00  $                                6,000.00 
All Fire Stations Construction Phase Services Fee 6.0% 6.5% 6.0%
Construction Phase Services Based on Budget  $                      382,500.00  $                            414,375.00  $                            382,500.00 
Total Cost to City (Const Fee plus all preconst fee)  $                      392,500.00  $                            427,125.00  $                            388,500.00 

A Proposer Profile 10                 8.8                                      9.0                                            8.4                                            
B Expereience - Proposer and CMAR Team Members 20                 17.2                                    19.2                                          17.0                                          
C Expereience - Key Personnel Qualifications and Expereience 30                 22.0                                    28.2                                          23.4                                          
D Project Approach 25                 22.0                                    24.2                                          21.4                                          
E Fee and Rate Proposal 15                 15.0                                    13.5                                          15.0                                          

85.0                                    94.1                                          85.2                                          

(5) The Crowe Group did not demonstrate recent experience with Fire Stations and specialized Fire Equipment.

CMAR Selection Worksheet - One Step

Tabulation of Scoring - POST INTERVIEWS
City of Abilene Fire Station No. 3, No. 4 and No. 7 CMAR Services

Owner's Construction Budget 6,375,000.00$                                                                                                 

Total Points

Notes

(1) Speed demonstrated strong, confident experience with building durable fire stations.

(2)  We checked references on a Speed built fire station in Rockwall and received Strong reviews and referrals.

(3) The only member of the Kibler team with Fire Station experience was hired in December.  We didn't feel they had enough team experience.

(4) We checked references on The Crowe Group… heard that they do good work but hard to stay on schedule.

(6) The team from Speed was the only team that could confidently answer questions about the project budget with experience.
(7) Speed presented an alternate project schedule and approach that could save the City significant money on the projects.
(8) Speed expressed a commitment to utilize local subs, but also has the ability to self-perform if we get into trouble.
(9) Kibler was not confident that they could build three stations within the budget presented.
(10) quote from the interviews "Low Price does not mean Best Value"



Explanation of the CMAR Selection Process for Fire Stations 3, 4, and 7 
 

March 24th, 2016 City Council Meeting 

 

 

Fire Department Internal Selection Committee 

 

 Captain Randy Scalf – Fire Station 4 Captain 

 Battalion Chief Mike Burden – A-Shift Battalion Chief 

 Deputy Chief Weldon Wilkerson – Emergency Services Deputy Chief 

 Wayne Lisenbee - Director of Capital Improvements Program 

 Fire Chief Larry Bell 

 

 

 Goal 

 

 Since the Fire Department internal Fire Station committee was formed the goal has been 

to build three fire stations that will take care of the Fire Department and the community 

for the next 40 to 50 years. That is still the goal. 

 

 Planning for and building three fire stations is a process that does not often come along. 

All Fire Station committee members committed to take on this task and put the necessary 

time and effort into making the best decisions.  
 

 

Reasons for Selecting Speed Fab-Crete 

 

Experience 

 

 Speed Fab-Crete has experience building fire stations.  

 

o Speed Fab-Crete has recently built fire stations in Texas including Rockwall, 

Fate, Lake Worth, and Hudson Oaks. 

o Speed Fab-Crete expressed they were able to build all construction types. Tilt-up 

(tilt-wall) concrete construction is a specialty. 

o A highly recommended project manager will be managing the project. 

 

 WBK has never built a fire station. They hired a project manager in December who has 

built two fire stations. It was uncertain who would manage this project. 

 

 The Crowe Group’s only experience in building a fire station was in 1997 at Goodfellow 

Air Force Base. 

 

 

 



 

 Speed Fab-Crete demonstrated knowledge of building fire stations. 

 

o When asked the difference between building a fire station and any other type of 

commercial building, Speed Fab-Crete did not hesitate to answer. 

 Concrete should be used for all flat surfaces - the drive, engine room, 

private parking area. Apparatus could be parked in the parking lot.  

 Discussed the importance of using commercial grade appliances and 

interior finishes. 

 Mentioned special systems such as alerting systems and exhaust systems. 

 Speed Fab-Crete was familiar with technology needs for fire stations and 

had built these systems into other stations. They mentioned working with 

us on our new CAD system to ensure it would meet our needs in the new 

stations. 

 WBK only mentioned making the stations user-friendly. 

 The Crowe Group only stated they understood it was a place where 

firefighters live and the importance of having a home atmosphere. 

 

o Four-fold door system 

 A desired feature for the new fire stations is a four-fold system where the 

doors are vertical instead of horizontal. This addresses the large expense 

of overhead door maintenance. 

 Speed Fab-Crete explained the requirements and design considerations of 

putting in such doors. 

 The committee explained the door system to WBK and the Crowe Group. 

 

 

Cost 

 

 Construction Cost 

o $250 per square foot is the construction budget for the fire stations. When asked if 

this estimate was sufficient, Speed Fab-Crete quoted past projects where they 

came in at $185 per square foot up to $210 per square foot. They thought the 

budget was very manageable. 

o When WBK was asked they stated, “It would be an opportunity.” When asked for 

clarification they said the budget would be a challenge and will be tight. 

o When the Crowe Group was asked the same question they did not give a 

definitive answer. 

 

 Cost Savings 

o Speed Fab-Crete specifically talked about continually searching for cost savings 

throughout the project. 

o In their proposal, Speed Fab-Crete provided a two year warranty at no cost. If 

contractors do not provide a two year warranty Speed Fab-Crete will not use 

them. 

 



Professionalism, Project Approach, and Value 

 

 Presentation and Interview 

o Speed Fab-Crete came well prepared for the presentation and interview portion of 

the selection process. 

 A 30-minute presentation was given that answered many of the questions 

that had been prepared by the selection committee. 

 An informative booklet was distributed to the committee. 

o WBK gave a PowerPoint presentation and brought in local people for the 

presentation. The local people actively spoke about mutual friends and 

acquaintances they have with Fire Department staff. 

o The Crowe Group had no presentation prepared. They gave a general talk about 

their company and then opened it up for questions. 

 

 Using local subcontractors 

o Speed Fab-Crete 

 Speed Fab-Crete committed to use as many local subcontractors as 

possible, but subcontractors will be screened to assure quality work. 

 Speed Fab-Crete has the capability to self-perform any subcontractor work 

if issues arise where work isn’t being done. 

o WBK said they would try to use local subcontractors, but will also look at the 

metroplex for subcontractors. Qualified local subcontractors will have the 

opportunity to bid. 

o The Crowe Group knows the local subcontractors and often works with them. 

 

 References 

o Speed Fab-Crete - Positive comments about Speed Fab-Crete were received. 

o The Crowe Group - The responses about Crowe were that they build fine 

buildings, but they get behind schedule. It was noted that Crowe has light staffing.  

 

 Local Consideration 

o The selection committee was the same committee that selected the design firm, a 

local firm. All factors, including local involvement, were considered by the 

committee in selecting Speed Fab-Crete. 

o WBK was given the maximum number of points for the fee structure due to 

having local offices. 

 

 Other Factors 

o It was determined by the selection committee that Speed Fab-Crete provides more 

value to the CMAR process due to their experience and project approach. 

o Local was the preference with consideration given to outside firms. 

o PSC prefers the CMAR be involved from the very beginning of the process. 

Speed Fab-Crete will provide feedback from their experience in building fire 

stations. 



TO:  Robert Hanna, City Manager

FROM: Michael Rice, Director of Public Works

SUBJECT: Resolution: Authorizing the City Manager to enter into an agreement with Iteris, Inc. for
the City of Abilene Signal System Upgrade 2015 bond projects. (Rice) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

On May 9, 2015 Voters approved Proposition 1, which allowed the issuance of $45,975,000 for street and road
improvements which includes signal upgrades.  Proposition 1 includes 25 street projects, which includes
traffic signal improvements  at 64 signal locations.  The City's traffic signal system plan for upgrades
will include: new signal timing, replacement of failed conduit and wiring, implementation of flashing yellow
arrow, communications, plans, specifications, and engineering services.

SPECIAL CONSIDERATIONS

The City of Abilene received proposals on January 8, 2016 in response to a published Request for
Qualifications (RFQ).  Three firms submitted a Statement of Qualifications (SOQ), and an internal selection
committee reviewed and evaluated these submittals.  The selection committee was made up of the Director Of
Public Works, the City Engineer, and the City Traffic Engineer.  Each member conducted their own evaluations,
and then met as a group to score the firms.  The firms were scored based upon qualifications and availability,
staffing capabilities, similar project experience, project approach, history of successful performance, and work
history with the City. Iteris, Inc. scored the highest and staff selected them for this project. 

FUNDING/FISCAL IMPACT

$45,975,000 is funded from voter approved General Obligation Bonds.  This agreement includes: Project
management ($65,635.34), Data Collection/Field Review ($132,835.10), Preliminary Design ($103,732.90),
Final Design ($131,437.91), Develop/Optimize Signal Timing ($40,634.17), Construction Support ($30,866.62),
Integration Support ($29,128.44), Signal Timing Traffic Study ($28,649.59), Response to Traffic Operations
Issues ($16,749.27).  The total for this contract, for all services listed, is in the amount of $579,669.34. 
     

STAFF RECOMMENDATION

Staff recommends City Council approve a resolution authorizing the City Manager to execute an agreement
with Iteris, Inc. in the amount of $579,669.34 for the Traffic Signal System Upgrades.

BOARD OR COMMISSION RECOMMENDATION



N/A

ATTACHMENTS:
Description Type
Resolution Cover Memo
Iteris Engineering Services Contract Backup Material
Power Point Presentation of Traffic Signal
Locations Backup Material



RESOLUTION NO. ________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS, 

AUTHORIZING THE CITY MANAGER TO EXCUTE AN AGREEMENT WITH 

ITERIS, INC. 

 

WHEREAS,ON May 9th 2015, voters approved Proposition 1 which allowed for the issuance of 
$45,975,000 in General Obligation Bonds for street and road improvements, including traffic signals; 
and, 
 

WHEREAS, The City of Abilene made Requests for Qualifications (RFQ).  Three firms 
submitted their Statement of Qualifications (SOQ); and, 

 
WHERAS, Local participation and experience working with the City was considered, and 

individual scores were accumulated and tabulated.  Iteris, Inc. significantly scored the highest of all the 
firms; and, 

 
WHEREAS, The City Council authorizes the City Manager to execute an agreement with Iteris 

Inc. in the amount of $579,669.34 for the Engineering of the City Signal System. 
 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ABILENE, TAYLOR COUNTY, TEXAS: 

 

PART 1. The City Council authorizes the City Manager to execute an agreement with 
Iteris, Inc. 

 
PART 2. That the design agreement is in the amount of  $579,669.34 for the design of the 

City Signal System. 
 
PART 3.  That this Resolution shall take effect immediately from and after passage.  

 
ADOPTED this 24th day of March, 2016. 

 
 

ATTEST: 
 
 

_____________________________  _____________________________  
Danette Dunlap, City Secretary  Norman Archibald, Mayor 

 
APPROVED: 

 
______________________________ 
City Attorney 













































Table 1
City of Abilene

Traffic Signal Intersection Proposed Equipment

Updated: 02/21/2016

SIGNAL PED DETECTION CBD CAB/ 
Contr/MMU CABINET CONTROLLER SWITCH MMU VIDEO POLES SIGNAL HEAD PED HEADS Recabling COMMUNICATION Electrical

Service

RETIMING Video Radar PED M60NEMA ComNet Comnet MMU Edge 
Connect Conduit Comm. Type Hubs FPP Ground Box

INTERSECTION
# of

signals

Ethernet over Copper

Downtown 26
1 N. 6th St. Hickory St. 1 - - 1 1 2 1 1 1 1 -
2 N. 6th St. Cedar St. 1 - - 1 1 2 1 1 1 1 - 1 1
3 N. 6th St. Pine St. 1 - - 1 1 2 1 1 1 1 - 1 1
4 N. 6th St. Walnut St. 1 - - 1 1 2 1 1 1 1 - 1 1
5 N. 5th St. Hickory St. 1 - - 1 1 2 1 1 1 1 - 1 1
6 N. 5th St. Cedar St. 1 - - 1 1 2 1 1 1 1 -
7 N. 5th St. Cypress St. 1 - - 1 1 2 1 1 1 1 -
8 N. 5th St. Pine St. 1 - - 1 1 2 1 1 1 1 - 1 1
9 N. 5th St. Walnut St. 1 - - 1 1 2 1 1 1 1 - 1 1

10 N. 4th St. Hickory St. 1 - - 1 1 2 1 1 1 1 - 1 1
11 N. 4th St. Cedar St. 1 - - 1 1 2 1 1 1 1 -
12 N. 4th St. Cypress St. 1 - - 1 1 2 1 1 1 1 - 1 1
13 N. 4th St. Pine St. 1 - - 1 1 2 1 1 1 1 -
14 N. 4th St. Walnut St. 1 - - 1 1 2 1 1 1 1 - 1 1
15 N. 3rd St. Hickory St. 1 - - 1 1 2 1 1 1 1 - 1 1
16 N. 3rd St. Cedar St. 1 - - 1 1 2 1 1 1 1 -
17 N. 3rd St. Cypress St. 1 - - 1 1 2 1 1 1 1 -
18 N. 3rd St. Pine St. 1 - - 1 1 2 1 1 1 1 - 1 1
19 N. 3rd St. Walnut St. 1 - - 1 1 2 1 1 1 1 - 1 1
20 N. 2nd St. Hickory St. 1 - - 1 1 2 1 1 1 1 - 1 1
21 N. 2nd St. Cedar St. 1 - - 1 1 2 1 1 1 1 -
22 N. 2nd St. Cypress St. 1 - - 1 1 2 1 1 1 1 - 1 1
23 N. 2nd St. Pine St. 1 - - 1 1 2 1 1 1 1 -
24 N. 2nd St. Walnut St. 1 - - 1 1 2 1 1 1 1 - 1 1
25 N. 1st St. Cedar St. 1 - - 1 1 2 1 1 1 1 - 1 1
26 N. 1st St. Pine St. 1 - - 1 1 2 1 1 1 1 1 - 1 1

Ambler Rd., (Danville to Treadaway) 7
27 Ambler N. Willis St. 1 1 - 1 1 1 1 1 1 1 1 1 - 1 1
28 Ambler N. Mockingbird St. 1 1 - 1 1 1 1 1 1 1 1 1 - 1 1
29 Ambler Old Anson Rd. 1 1 - 1 1 1 1 1 1 1 1 1 - 1 1
30 Ambler Grape St. 1 1 - 1 1 1 1 1 1 1 1 1 - 1 1
31 Ambler Hickory St. 1 1 - 1 1 1 1 1 1 1 1 1 - 1 1
32 Ambler Pine St. 1 - 1 1 1 1 1 1 1 1 1 - 1 1
33 Ambler Treadaway 1 1 - 1 1 1 1 1 1 1 1 1 - 1 1

S. Pioneer, 14th to 7th Sts. 2
34 14th St. S. Pioneer 1 - 1 1 1 1 1 1 1 1 1 - 1 1
35 7th St. S. Pioneer - 1 1 1 1 -

Antilley Road, (Buffalo Gap to Director's Pkwy) 3
36 Antilley Rd. Buffalo Gap 1 - 1 1 1 -
37 Antilley Rd. Fairway Oaks Blvd 1 1 - 1 1 1 1 1 1 1 1 1 - 1 1
38 Antilley Rd. Directors Pkwy 1 1 - 1 1 1 1 1 1 1 1 1 - 1 1

Corsicana Ave, (Texas to Benbrook) 1
39 Corsicana Ave. Texas - 1 1 1 1 -

N. Willis St. (North 1 St. to Vogel) 4
40 N. 3rd St. N. Willis St. 1 - 1 1 1 -
41 N. 10th St. N. Willis St. 1 - 1 1 1 -
42 N. 12th St. N. Willis St. 1 - 1 1 1 -
43 N. 18th St. N. Willis St. - 1 1 1 -

S. Willis St. (14th to 32nd) 4
44 S. 14th St. S. Willis 1 1 - 1 1 1 1 1 1 1 1 1 - 1 1
45 S. 20th St. S. Willis 1 - 1 1 1 -
46 S. 23rd St. S. Willis 1 - 1 1 1 -
47 S. 27th St. S. Willis 1 - 1 1 1 -

Catclaw Dr. (Rebecca to Curry) 1
48 Catclaw Dr. Rebecca Ln. - 1 1 1 1 -

Judge Ely Blvd. (E Hwy 80 to Ambler) 4
49 N. Judge Ely Ambler Ln. 1 - 1 1 1 -
50 E. N 16th St. N. Judge Ely 1 - 1 1 1 -
51 E N. 10th St. N. Judge Ely 1 - 1 1 1 -
52 N. Judge Ely E Hwy 80 1 1 - 1 1 1 1 1 1 1 1 - 1 1

N. 3rd St. (Willis to Grape) 1
53 N. 3rd St. Grape St. 1 - 1 1 1 -
54 N. 3rd St. Monckingbird 1 - 1 1 1 1 1 1 1 1 1 - 1 1

DETECTION
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Table 1
City of Abilene

Traffic Signal Intersection Proposed Equipment

Updated: 02/21/2016

SIGNAL PED DETECTION CBD CAB/ 
Contr/MMU CABINET CONTROLLER SWITCH MMU VIDEO POLES SIGNAL HEAD PED HEADS Recabling COMMUNICATION Electrical

Service

RETIMING Video Radar PED M60NEMA ComNet Comnet MMU Edge 
Connect Conduit Comm. Type Hubs FPP Ground Box

INTERSECTION
# of

signals

Ethernet over Copper

DETECTION

N. 6th St./Leggett Dr. (1st to Grape) 3
55 N. 6th. St. N Willis St. 1 - 1 1 1 -
56 N. 6th. St. N Mockingbird Ln. 1 1 - 1 1 1 1 1 1 1 1 1 - 1 1
57 N. 6th. St. Grape 1 - 1 1 1 -
58 N. 6th. St. Westwood - 1 1 1 -

S. 20th St. (Sayles to Treadaway) 2
59 S 20th St. Sayles 1 - 1 1 1 -
60 S 20th St. Butternut 1 - 1 1 1 -

Industrial Blvd (Buffalo Gap to Maple) 1
Industrial Blvd Sayles (CIP Project) - -

61 Industrial Blvd Maple St. 1 - 1 1 1 1 1 1 1 1 1 1 - 1 1

Butternut St. (Treadway to 1st) 3
62 S. 14th St. Butternut St. 1 - 1 1 1 -
63 S. 11th St. Butternut St. 1 - 1 1 1 -
64 S. 7th St. Butternut St. 1 - 1 1 1 -

Communication Hubs
Water Tower @ Highland 1
Water Tower for north side 1

Signal Timing Intersections Not Listed Above 1
N 5th St. Grape 1
N 1st St. N Leggett Dr. 1

City to Perform Site Survey
City to Design
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TO:  Robert Hanna, City Manager

FROM: Michael Rice, Director of Public Works

SUBJECT: 
Resolution: Authorizing the City Manager to enter into a Professional Engineering
Services agreement with eHT for the design of the Central Business District (CBD)
Concrete Streets project. (Rice) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

On May 9, 2015 Voters approved Proposition 1, which allowed for the issuance of $45,975,000 for street
projects.  One of the street projects identified within Proposition 1 was the Central Business District area.  This
project will address needed concrete street repairs within the Central Business District area.

SPECIAL CONSIDERATIONS

The City of Abilene received proposals on January 8, 2016 in response to a published Request for
Qualifications (RFQ) for the Design of the Central Business District Concrete Paving Repairs.  Four firms
submitted a Statement of Qualfications (SOQ), and an internal committee reviewed and evaluated the
submittals.  The selection committee was made up of the Director of Public Works, the City Engineer, and the
Traffic Engineer.  Each member conducted an evaluation, and then the committee met as a group to score the
submittals.  Submittals were to discuss and include: Transmittal Letter, Ability to Provide Services,
Qualifications and Availability, Staffing Capabilities, Similar Project Experience, Project Approach, and History
of Successful Performance.   Submittals were scored based upon four criteria: Narrative (15%), Experience
(45%), Schedule (15%), and References (25%).  eHT scored the highest and staff selected them for this
project.

FUNDING/FISCAL IMPACT

The total amount for this Professional Services Contract for Engineering services is in the amount of
$195,000.00.  Funding for this contract will come from the Voter approved 2015 Bond Projects for
Proposition 1.

STAFF RECOMMENDATION

Staff recommends City Council approve a resolution authorizing the City Manager to execute an agreement
with eHT in the amount of $195,000.00 for Engineering Services for Central Business District Concrete Street
Improvements.

BOARD OR COMMISSION RECOMMENDATION



ATTACHMENTS:
Description Type
Resolution Cover Memo
Contract Backup Material
PowerPoint Backup Material



RESOLUTION NO. ________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS, 

AUTHORIZING THE CITY MANAGER TO EXCUTE AN AGREEMENT WITH 

ENPROTEC / HIBBS & TODD (eHT). 

 

WHEREAS,ON May 9th 2015, voters approved Proposition 1 which allowed for the issuance of 
$45,975,000 in General Obligation Bonds for street and road improvements; and, 
 

WHEREAS, The City of Abilene made Requests for Qualifications (RFQ).  Four firms 
submitted their Statement of Qualifications (SOQ); and, 

 
WHERAS, Local participation and experience working with the City was considered, and 

individual scores were accumulated and tabulated.  Enprotec / Hibbs & Todd (eHT) significantly 
scored the highest of all the firms; and, 

 
WHEREAS, The City Council authorizes the City Manager to execute an agreement with 

Enprotec / Hibbs & Todd (eHT) in the amount of $195,000.00 for the Engineering of the Central 
Business District Concrete Street Repairs. 

 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ABILENE, TAYLOR COUNTY, TEXAS: 

 

PART 1. The City Council authorizes the City Manager to execute an agreement with 
Enprotec / Hibbs & Todd (eHT). 

 
PART 2. That the design agreement is in the amount of  $195,000.00 for the design of the 

Central Business District Concrete Street Repairs. 
 
PART 3.  That this Resolution shall take effect immediately from and after passage.  

 
ADOPTED this 24th day of March, 2016. 

 
 

ATTEST: 
 
 

_____________________________  _____________________________  
Danette Dunlap, City Secretary  Norman Archibald, Mayor 

 
APPROVED: 

 
______________________________ 
City Attorney 















































TO:  Robert Hanna, City Manager

FROM: James W. Childers, Assistant City Manager

SUBJECT: 

Resolution: Authorizing the City Manager to execute a Memorandum of "Agreement"
between the City of Abilene and the Abilene Youth Sports Authority (AYSA) for the lease
of real property and construction of a youth sports facility (Childers)
 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

The Abilene Youth Sports Authority (AYSA) is a local 501 (c)(3) nonprofit that was founded in 2004 for the
purpose of influencing kids and adults to become better individuals through quality youth sports programs.
 AYSA primarily serves as a conduit to connect youth sports stakeholders to leagues, clinics and other
resources to maximize their experience.  In an effort to extend its expressed mission, AYSA has approached
the City about a partnership opportunity in which a 55,000 square foot indoor sports facility would be
constructed in Grover Nelson Park.  The funds for the facility construction will come from private fund raising
efforts by AYSA while the City would fund site development and infrastructure improvements worth up to
$1.67 Million.
 
The City and AYSA will enter into a Memorandum of Understanding (MOU) that will allow the group 30
months to undergo a capital fund raising campaign that will raise $7,500,000 towards the construction outfitting
of the proposed facility.  An additional $1,000,000 will be raised as an endowment to ensure that the facility is
properly maintained to the highest quality.  By agreement, the City will not be obligated to spend any funds
towards the site development and infrastructure of the location until such time the funds have been raised by
AYSA.  The City will also have no obligation should the 30 months in the MOU expire without the construction
funds being raised.
 

SPECIAL CONSIDERATIONS

The City’s 2008 and 2014 Park Master Plan updates both reference the partnership possibilities with AYSA for
the development of a indoor sports facility on City Parkland.
 
It should be noted that Transformer Trail will need to be reconstructed in coordination with this project.  This
work will cost $630,000, but is not being included as part of this agreement since it’s a public street that needs
to be addressed exclusively of what happens with the AYSA facility.

FUNDING/FISCAL IMPACT



The City funded component for this project will not exceed $1,670,000 and will be funded from a to be
determined future Capital Improvement Program funding cycle.  The MOU with AYSA allows the group 30
months to raise $8.5 Million.  City staff will work closely with AYSA leadership to coordinate CIP funding as
closely as possible with the anticipated fundraising completion date.  It is anticipated that the funds would be
expended from either the 2017 or 2018 CIP year.

STAFF RECOMMENDATION

Staff recommends that the City Council approve the MOU with AYSA for the development of the indoor
sports facility in Nelson Park.

BOARD OR COMMISSION RECOMMENDATION

The Parks and Recreation Board recommended that the City Council approve a lease of dedicated Parkland
and the construction and operation of a facility in Nelson Park at its March 8, 2016 meeting.
 
The Abilene Zoological Society Board unanimously approved a resolution of support for AYSA developing a
facility in Nelson Park at its March 4, 2016 meeting.

ATTACHMENTS:
Description Type
Resolution Cover Memo
AYSA Presentation Cover Memo
COA AYSA Presentation Presentation
AYSA MOU Cover Memo



RESOLUTION NO. ________________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS 

AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE AN 

AGREEMENT WITH THE ABILENE YOUTH SPORTS AUTHORITY FOR THE 

LEASE OF REAL PROPERTY LOCATED AT NELSON PARK. 

 

 WHEREAS, the Abilene Youth Sports Authority is an organization that encourages, 
promotes and organizes youth sporting events; and  
  
 WHEREAS, the Abilene Youth Sports Authority desires to build a state-of-the-art youth 
sports facility in the City of Abilene to further their goal of encouraging, promoting and 
organizing youth sporting activities; and 
 
 WHEREAS, the City Council also encourages youth and their families living within and 
outside the City of Abilene to participate in youth sporting activities; and 
 
 WHEREAS, the Abilene Youth Sports Authority intends to raise private funds in the 
amounts of $7,500,000 to construct the youth sports facility and $1,000,000 for an endowment to 
maintain the youth sports facility; and 

 

 WHEREAS, upon successful completion by the Abilene Youth Sports Authority of its 
fundraising campaign, the Abilene Youth Sports Authority desires to lease from the City of 
Abilene certain land located in Nelson Park; and 
 
 WHEREAS, the City of Abilene agrees to lease to the Abilene Youth Sports Authority 
certain land located in Nelson Park upon the Abilene Youth Sport Authority successfully 
completing its fundraising campaign; and 
 
 WHEREAS, the City of Abilene shall provide its services, in an amount not to exceed 
$1,600,000,  in public improvements in the form of roads, parking, lighting, sidewalks and 
landscaping to the leased premises for the benefit of the local and regional youth sports that will 
be served by the youth sport facility; and 
 
 WHEREAS, in the event that the Abilene Youth Sports Authority ceases to operate the 
youth sports facility the facility shall revert to the ownership of the City of Abilene; and 
 
 WHEREAS, the City of Abilene Parks and Recreation Board has considered and 
approved the lease of Nelson Park park land to the Abilene Youth Sports Authority for the 
purpose of building and operating the youth sports facility; and  
 
 WHEREAS, the City Council believes that it is in the best interest of the City of Abilene 
and its citizens and serves a public purpose to enter into a partnership agreement with the 
Abilene Youth Sports Authority. 
 



NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF ABILENE, TEXAS: 

 

Part 1: The City Manager is hereby authorized to negotiate and execute an agreement 
with the Abilene Youth Sports Authority, that upon the Abilene Youth Sports 
Authority’s successful completion of its fundraising campaign, the City of 
Abilene shall lease real property located at Nelson Park for the purpose of the 
Abilene Youth Sports Authority building and operating a youth sports facility for 
the benefit of local and regional youth sports, and shall provide services in the 
form of construction of and improvements to roads, parking, lighting, sidewalks 
and landscaping on the leased Premises for the benefit of the facility. 

 
Part 2. That this Resolution takes effect immediately upon its adoption. 
 

   

ADOPTED this 24
th

 day of March, 2016. 

 
 
ATTEST: 

 
 
_____________________________  _____________________________  
Danette Dunlap, City Secretary  Norman Archibald, Mayor 

 
 
APPROVED: 

 
 
______________________________ 
Stanley Smith, Interim City Attorney 



A GAME-CHANGING VISION FOR ABILENE & THE BIG COUNTRY 



A GAME-CHANGER FOR ABILENE  

“The evidence supporting youth sports 
participation is overwhelming… it has the 
power to combat everything from racism to 
low self-image, to the high-school drop-out 
rate.” – Sue Castle, PBS Sports 



 Founded by ABILENE Citizens passionate about Kids, Character, Community & Sports 
      (2004 - 501(c)(3) Public Charitable Organization) 

 
 Governed by ABILENE Volunteer Board of Directors 
 
 Funded by ABILENE Corporate Partners, Event-Tournament Revenues, Local Grants 

 
 WE ARE ABILENE! 

A GAME-CHANGER FOR ABILENE  



A GAME-CHANGER FOR ABILENE  

A MULTI-PURPOSE INDOOR YOUTH SPORTS VENUE  
 

LOCAL COMMUNITY YOUTH SPORTS PROGRAMS 
& 

PREMIER REGIONAL YOUTH SPORTS ATTRACTION 

• Non-school youth sports for Pre-K to 
   High School ages  

• Leagues, tournaments, camps, clinics 

• Increased Tourism / Economic Growth 

• Improved Quality of Life 

(Convention Sports & Leisure Int’l, Plano, TX) 



A GAME-CHANGER FOR ABILENE  

MULTIPLE USES 

• Youth Sports Offices 

• Volleyball/Basketball Leagues (8-10) 

• Volleyball/Basketball Tournaments (18-22) 

• Skills Academies/Camps (12-14) 

• Indoor Football Training 

• Indoor Baseball Training 

• Indoor Softball Training 

• Cheerleading Competitions (1-2) 

•  Gymnastics Competitions (2-3) 

•  Martial Arts Competitions (2-3) 

•  Club Sports 

•  Party Rentals 

•  Lessons (Individuals, Groups) 

•  Group Meetings 

•  Conferences (2-3) 

•  Sports Expos (1-2) 

Every area designed for multiple users, hosting a variety of events and 
groups throughout the year. 

(Convention Sports & Leisure Int’l, Plano, TX) 



A GAME-CHANGER FOR ABILENE  

• 55,500  multipurpose sq. ft. 

• 4 - regulation basketball courts 

• 4 - youth basketball courts 

• 8 - regulation volleyball courts 

• Concessions/Dining 

• Multi-use meeting rooms 

• Youth Sports Offices 

• Restrooms/Officials Lounge 

• Equipment rooms/storage 

• Hardwood court flooring 

• Suspended sports equipment 

• Handicap Access/Seating 

• State-of-the-art Audio/Video 

ARENA AMENITIES 



A GAME-CHANGER FOR ABILENE  

MAXIMUM FLEXIBILITY  -  PUBLIC SAFETY  -  EFFECTIVE TRAFFIC FLOW 



A GAME-CHANGER FOR ABILENE  

Greater Convenience!  /  Keeping Families Together! 



A GAME-CHANGER FOR ABILENE  

YEAR-ROUND LEAGUES:  4-5 VOLLEYBALL / 4-5 BASKETBALL 
Ages 5-17 2,400+ Players Local – Area – Regional  



A GAME-CHANGER FOR ABILENE  

CAMPS / CLINICS / SKILLS ACADEMIES / LESSONS / PRACTICES / PARTIES 



A GAME-CHANGER FOR ABILENE  

Amarillo - Lubbock - Wichita Falls - DFW - Waco - Austin - San Antonio 
San Angelo - Midland/Odessa - Eastern New Mexico - Southern Oklahoma 



A GAME-CHANGER FOR ABILENE  

2011–2015 AYSA Tournaments: 22 Events / 60 Cities / 600 Teams / 6,000 Players 



A GAME-CHANGER FOR ABILENE  

Approximately 12 acres in Nelson Park – Southeast Corner 

Coliseum 

EXPO Center 

Sports 
Center 

ZOO 



A GAME-CHANGER FOR ABILENE  

Easy Access  /  Effective Traffic Flow  /  Outstanding Curb Appeal 



A GAME-CHANGER FOR ABILENE  

Premier Regional Family Park!  /  One-of-a-Kind Attraction! 



A GAME-CHANGER FOR ABILENE  

Building Construction  
(Foundation, Structure, Court Flooring, Mechanical, Electric, Plumbing, etc.) 
 

Fixed Equipment  
(Basketball Goals, Volleyball Standards, Court Curtains, Concession Equipment, etc.) 
 

Furnishings/Audio/Video  
(Furniture, Scoreboards, PA Systems, etc.) 
 

Professional Fees  
(Architectural, Engineering, Surveys, Permits, Testing, Inspections, etc.) 
 

Contingencies/Miscellaneous 
 

 TOTAL CONSTRUCTION 

CONSTRUCTION ESTIMATES    $7.5 MILLION 
 $    6,400,000 

$       260,000 

$       200,000 

$       590,000 

$         50,000 

$   7,500,000 

*Endowment Funds designated to help ensure future generations enjoy a first-class facility* 
(Annual maintenance and future upgrades of the highly-used state-of-the-art sports equipment and flooring) 

ENDOWMENT $1 MILLION 



A GAME-CHANGER FOR ABILENE 

 
 

• Premier Regional Destination for Youth Sports 

• Increased Tourism Spending / Economic Growth 

• Privately-Funded Construction and Operations 

• Complimentary Neighbor for other Nelson Park Venues 

• Win/Win Attraction for Local Families and Tourism Visitors 

• Increased Youth Sports Opportunities for More Local Families  



A GAME-CHANGER FOR ABILENE 

 
 •  The City allocates designated acreage for the construction and operations of 

    the Abilene Youth Sports Center. 

•  If the Capital Campaign is not successful in this time frame, the allocation of 
    land would be cancelled. 

MEMO OF UNDERSTANDING AGREEMENT 

•  Once the Capital Campaign is successful – AYSA and the City would enter a 
    long-term land lease arrangement. 

•  The City allows up to 30 months for AYSA to secure the necessary private 
    funding to begin construction. 





AYSA Sports Facility at  
Nelson Park 

Defining AYSA and City Roles in the project 



Has the City ever entered into a similar Arrangement? 

Yes, the City has entered into agreements with 
non-profit groups that either own or operate 
facilities on City parkland 
 

Rose Park 
• Abilene Community Theatre (ACT) 
• Abilene Bridge Club 
• Boy Scouts Building 

 

Red Bud Park 
• YMCA 

2 



What does the Memorandum of Understanding Stipulate 
for AYSA? 

AYSA is Responsible for: 
 

• Raising the funds for the construction of the facility ($7.5 Million) 

• All operation and maintenance costs of the facility 

• Plan to raise $1 Million endowment for maintenance 

• Meeting all insurance requirements of the City 
 

 

 

3 



What does the Memorandum of Understanding Stipulate 
for the City? 

The City is Responsible for: 
 

• $1,670,000 for public improvements serving the facility (water, 
sewer, sidewalks, storm water detention, etc.) 

• $630,000 for reconstruction Transformer Trail (not required by 
MOU) 

 

4 



What if AYSA ever stops operating the facility? 

• The MOU speaks to the fact that the operation and ownership 
of the facility would fall back to the City should AYSA stop 
operating it 

• City would prefer that a third party operate the facility if 
ownership ever reverted to the City 

• The City could feasibly operate this facility by altering staffing 
levels at existing Recreation Centers 

5 



Examples of this concept in other communities 

• Plano Sports Authority is the best 
example of this concept 
successfully launched in other 
communities 

• The Non-profit owns and 
operates facilities in Plano, 
Murphy, and McKinney 

• All facilities are built on parkland 
or City owned property 

6 



What input does our last two parks masterplans provide on 
this concept? 

• The 2008 Parks Master Plan specifically references a 
partnership with AYSA on a larger facility to meeting both 
entities’ needs 

• The 2014 Parks Master Plan update supports the 
recommendation in the 2008 plan 

• AYSA expresses desire at this time is to operate this facility as a 
field house and not as a recreation center   

7 



Impact on current and future Nelson Park Amenities  

• The Abilene Zoological Society (AZS) and the City partnered to 
hire a park design firm to help determine the best location for 
the AYSA facility in relation to the existing amenities in the park  

• With site selection complete, the firm is now working on a long 
term Nelson Park Plan that looks at the most effective way to 
fully develop the park long-term with a facility like this present 

 

8 



QUESTIONS? 

9 



1  

MEMORANDUM OF AGREEMENT BETWEEN THE CITY OF ABILENE AND 

THE ABILENE YOUTH SPORTS AUTHORITY FOR THE LEASE OF REAL 

PROPERTY AND CONSTRUCTION OF A YOUTH SPORTS FACILITY 
 

WHEREAS, the City of Abilene, Texas (“City”) is a municipal corporation which 
owns real property, collectively known as Nelson Park, and desires to lease assigned 
acreage of said real property (“Premises”), as described in Attachment A (site plan) to 
AYSA for the purposes stated herein; and 

 
WHEREAS, the Abilene Youth Sports Authority (“AYSA”), a non-profit 

corporation, will finance the construction of a youth sports facility (“Facility”) on the 
Premises; and 

 
WHEREAS, the grounds of Nelson Park are under the jurisdiction and control of 

the Parks and Recreation Board; and  
 

WHEREAS, on MARCH 8, 2016, the Parks and Recreation Board approved 
the lease of the Premises to the AYSA, and approved the construction and operations 
of a youth sports facility on the grounds of Nelson Park; and 

 
WHEREAS, the Director of Community Services was designated by the Parks 

and Recreation Board to review and finally approve all designs and construction plans for 
the Facility; and 

 
WHEREAS, the City has determined that a public purpose exists in leasing the 

Premises to AYSA for the purpose of construction and operation of the Facility; and 
 

WHEREAS, upon AYSA successfully securing the necessary funding and 
financing to begin construction of the Facility, the City will expend in kind services in a 
total amount not to exceed One Million Six Hundred Seventy Thousand and NO/100 
Dollars ($1,670,000) to construct or improve the parking lots and roads serving the 
leased Premises, and construct or improve utilities, parking lighting, sidewalks, and 
landscaping to the Facility; and 

 
WHEREAS, the AYSA will be responsible for the upkeep and maintenance of the 

Facility and leased Premises. 
 

NOW THEREFORE, it is hereby agreed between the City of Abilene and Abilene 
Youth Sports Authority that: 

 
1. The City shall lease the Premises to AYSA upon terms as agreed upon 

between the City and AYSA. Such terms shall include a 40 year ground 
lease of the Premises to AYSA for the nominal rent of $1 per year and 
subject to renewal thereafter. 

 

2. AYSA shall construct and operate for the benefit of local and regional youth 
sports, the multi-purpose sports Facility on the leased Premises.  Such 



2  

facility shall be operated by AYSA in accordance with this MOA, the Lease 
Agreement and the operating principals and mission statement of AYSA.  At 
any point during the term of the lease, should AYSA or any successor entity 
cease to operate the Facility according to this MOA or the terms of the lease, 
ownership and control of the Facility to be constructed hereunder shall 
revert to the City.  In the event the City determines to operate the Facility 
after reversion, as allowed by law, the City agrees to honor any then existing 
Facility sponsorship or naming agreements that may exist. 

 

 

3. The design and construction plans for the Facility will be approved by the 
Director of Community Services and the City of Abilene Maintenance 
Services Manager. 

 

4. In consultation with AYSA and its construction management team, the 
City shall construct or improve the parking lots and a minimum of two 
ingress/egress roads serving the leased Premises, and shall construct and 
improve utilities, parking lighting, sidewalks, and landscaping for the 
Facility, and thereafter the City shall maintain such infrastructure 
improvements in its reasonable discretion according to its customary 
standards. 

 

5. Future Nelson Park designs or redesigns that would materially affect the 
leased Premises shall be done in consultation with AYSA and shall not 
detrimentally affect the ingress, egress, parking and other site 
improvements as described in Section 4 above. 

 

 

6.  AYSA will indemnify and hold  harmless  the  City  of  Abilene,  its 

officers, agents, and employees, from and against liability for any and 

all claims, liens, suits, demands, and/or actions for damages, injuries 

to persons (including death), property damage (including loss of use), 

and expenses, including court costs and attorney’s fees and other 

reasonable costs arising out of or resulting from AYSA activities 

conducted in connection with or incidental to this Agreement and 

from any liability arising out of or resulting from the intentional acts 

or negligence, including all causes of action based upon common, 

constitutional, or statutory law, or based in part thereon of AYSA, 

including but not limited to its officers, agents, employees, 

contractors, licensees, invitees, and other persons. 
 

7. AYSA will at all times exercise reasonable precautions on behalf of, and 
be solely responsible for, the safety of its officers, agents, contractors, 
invitees, and other persons as well as their property, while in the vicinity 
of its activities at Facility and Premises. It is expressly understood and 
agreed that the City shall not be liable or responsible for the negligence of 
AYSA, including but not limited to its officers, agents, members, 



3  

participants, invitees, and other persons. 
 

8. City and AYSA will provide each other with prompt and timely notice of 
any event, covered by the indemnity section of this Agreement. In the 
event a claim or action is filed with respect to the indemnity section, the 
City may employ attorneys of its own choosing to appear and defend the 
claim or action on behalf of the City. 

 
 

9. AYSA will obtain public liability insurance in the amounts and with the 
terms set forth in Attachment B  to t his agreement. 

 
10. AYSA will provide a builders warranty to the City of Abilene with a term 

of not less than one year. 
 
11. The Facility will be constructed using equipment and materials that meet 

current energy efficiency standards. All mechanicals will be of an 
appropriate size for the structure as industry standards dictate. 

 

12. Upon this Agreement being fully executed by the parties, AYSA shall start 
a capital fundraising campaign (the “Campaign”) to raise funds and 
commitments necessary to finance the construction of the Facility in the 
amounts of Seven Million Five Hundred Thousand and NO/100 dollars 
($7,500,000) for the facility and One Million and NO/100 dollars 
($1,000,000) for the endowment to maintain the facility.  The parties’ 
obligations under this Agreement are conditioned upon the AYSA 
successfully completing its Campaign within thirty (30) months of the date 
of this Agreement.  If the AYSA has not successfully secured the funds 
and financing necessary to construct the Facility within said thirty (30) 
month period, this Agreement shall terminate with no further obligation on 
the part of either party to the other. 

 

13. This MOA is unique to the purposes and goals of the AYSA and may not 
be assigned without the express written consent of the City. 

 

IN WITNESS WHEREOF, this day of , 2016, the City 
and AYSA have entered into this Agreement. 

 

 
CITY OF ABILENE ABILENE YOUTH SPORTS 

AUTHORITY 
 

 

 
 

  

City Manager Chair Person 
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ATTEST: ATTEST: 
 
 
         
City Secretary  Corporate Secretary 
 
 
 
APPROVED: 
 
 
   
City Attorney 
 
 
 
  
Risk Management 



TO:  Robert Hanna, City Manager

FROM: Mike Rains, Director of Finance

SUBJECT: Resolution: Award of Bid - Contract for Printing and copy services. (Rains) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

Proposals were solicited for the City of Abilene for Printing and Copy services.  The contract will provide print
and copy services to all City departments.  Advertisements were published on January 17, 2016 and January
24, 2016 in the Abilene Reporter-News. 
 
Typical jobs included but not limited to:  budget report, audit report, post cards, invitations, newsletters, fliers,
posters, brochures, carbon forms, books, forms, business cards, etc.  Approximately eighty-five Percent
(85%) of the work is printed in black ink and on stock paper that is 8½” X 11” or smaller.  Choice of paper
stock, ink, color, bindery, and finish services will be provided as well as cutting, folding, collating, stapling,
drilling, padding, and bunch and binding.
 
Request for proposals were received on February 5, 2016.  Fifteen (15) invitations were requested and four (4)
vendors submitted proposals. Proposals were submitted by Abilene Printing & Stationary Company, Conley
Printing Company, HVC-RAM, and Southwest Direct. 
 
The following criteria was used to determine the most advantageous proposal for the City of Abilene;
(a) proposer’s ability to print and deliver the printed material as requested, (b) performance on similar
contracts,
(c) completeness of the proposal, and
(d) price. 
 
Southwest Direct represented the most advantageous proposal for the City of Abilene. 

SPECIAL CONSIDERATIONS

FUNDING/FISCAL IMPACT

Funding for the Printing and Copy contract is through the utilization of City divisions.  Annual cost is
approximately $120,000.  This is based on the volume of printing and copying provided.



STAFF RECOMMENDATION

Staff recommends that the contract be awarded to Southwest Direct.  The contract shall be for a term of one-
year from the date the contract is executed.  The City reserves the option upon mutual consent to extend the
contract for four (4) additional one-year periods.

BOARD OR COMMISSION RECOMMENDATION

ATTACHMENTS:
Description Type
Bid Tab Backup Material
ResolutionPrintingandCopy Services Cover Memo



Proposal CB-1628

Print and Copy Services

February 22, 2016

Rate Amount Rate Amount Rate Amount Rate Amount

Item Description

Est. Annual 

Quantity Conley Conley HVC-RAM HVC-RAM

Southwest 

Direct

Southwest 

Direct

Abilene 

Printing & 

Stationery

Abilene 

Printing & 

Stationery

1 20# WHITE 8.5”x11”    2,500,000 $0.035 $87,500.00 0.090$       $225,000.00 0.030$       $75,000.00 0.030$     $75,000.00

2 20# WHITE 8.5”x14”         50,000 $0.040 $2,000.00 0.100$       $5,000.00 0.035$       $1,750.00 0.040$     $2,000.00

3 20# COLOR 8.5”x11”       200,000 $0.045 $9,000.00 0.100$       $20,000.00 0.040$       $8,000.00 0.040$     $8,000.00

4 20# COLOR 8.5”x14”         40,000 $0.050 $2,000.00 0.120$       $4,800.00 0.045$       $1,800.00 0.050$     $2,000.00

5 20# WHITE 3-HOLE PUNCHED, 8.5”x11”         40,000 $0.040 $1,600.00 0.110$       $4,400.00 0.040$       $1,600.00 0.040$     $1,600.00

6 110# WHITE INDEX 8.5”x11”         40,000 $0.080 $3,200.00 0.140$       $5,600.00 0.070$       $2,800.00 0.070$     $2,800.00

7 110# COLOR INDEX 8.5”x11”         40,000 $0.090 $3,600.00 0.160$       $6,400.00 0.080$       $3,200.00 0.080$     $3,200.00

8 60# WHITE OFFSET 8.5”x11”         40,000 $0.040 $1,600.00 0.120$       $4,800.00 0.035$       $1,400.00 0.040$     $1,600.00

9 60# BRIGHT COLOR 8.5”x11”         40,000 $0.080 $3,200.00 0.140$       $5,600.00 0.060$       $2,400.00 0.060$     $2,400.00

10 LETTERHEAD PAPER, CREAM (500 PER BX)              100 $0.080 $8.00 0.450$       $45.00 0.069$       $6.90 0.070$     $7.00

11 LETTERHEAD PAPER, WHITE (500 PER BX)                50 $0.080 $4.00 0.450$       $22.50 0.070$       $3.50 0.070$     $3.50

12
LETTERHEAD #10 ENVELOPES, CREAM (500 

PER BX)                30 $0.130 $3.90 0.330$       $9.90 0.070$       $2.10 0.120$     $3.60

13
LETTERHEAD #10 ENVELOPES, WHITE (500 

PER BX)              150 $0.110 $16.50 0.330$       $49.50 0.050$       $7.50 0.120$     $18.00

14
LETTERHEAD #10 WINDOW ENVELOPES, 

WHITE (500 PER BX)              100 $0.120 $12.00 0.350$       $35.00 0.055$       $5.50 0.100$     $10.00

15 2-PART NCR SUPERIOR 8.5”x11”           5,000 $0.200 $1,000.00 0.230$       $1,150.00 0.130$       $650.00 0.110$     $550.00

16 2-PART NCR SUPERIOR 8.5”x14”           2,000 $0.230 $460.00 0.260$       $520.00 0.180$       $360.00 0.150$     $300.00

17 3-PART NCR SUPERIOR 8.5”x11”           3,000 $0.300 $900.00 0.360$       $1,080.00 0.180$       $540.00 0.140$     $420.00

18 3-PART NCR SUPERIOR 8.5”x14”           1,000 $0.330 $330.00 0.590$       $590.00 0.200$       $200.00 0.180$     $180.00

19 4-PART NCR SUPERIOR 8.5”x11”           1,000 $0.400 $400.00 0.480$       $480.00 0.220$       $220.00 0.190$     $190.00

20 4-PART NCR SUPERIOR 8.5”x14”              500 $0.440 $220.00 0.650$       $325.00 0.250$       $125.00 0.220$     $110.00

21 BUSINESS CARDS (per box)              250 $0.140 $35.00 0.220$       $55.00 0.090$       $22.50 0.120$     $30.00

$117,089.40 $285,961.90 $100,093.00 $100,422.10

22 BINDING $1.000 7.250$       0.050$       1.000$     

23 CUTTING $0.020 0.020$       0.008$       10.000$   

24 FOLDING $0.020 0.050$       0.009$       17.000$   

25 COLLATING $0.050 0.030$       0.020$       0.100$     

26 DRILLING $0.040 0.060$       0.020$       0.040$     

27 STAPLING $0.020 0.160$       0.025$       0.020$     

28 PADDING $0.350 0.050$       0.120$       0.100$     

29 GBC PUNCH & BIND $2.500 1.750$       1.700$       1.500$     

30 ADD’L RATE – 2 COLOR COPYING $0.200 0.260$       0.150$       0.190$     

31 ADD’L RATE – 3 COLOR COPYING $0.200 0.260$       0.150$       0.190$     

32 ADD’L RATE – 4 COLOR COPYING $0.200 0.260$       0.150$       0.190$     

Surcharge for priority work 50% 5% 20% 15%

Surcharge for emergency work 100% 10% 40% 30%

Payment terms net 30 net 15 net 30 10th

price per set, not copy



RESOLUTION NO.______________________ 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS, 

AWARDING THE BID CONTRACT FOR PRINTING AND COPYING SERVICES TO 

SOUTHWEST DIRECT 

WHEREAS, proposals were solicited for the City of Abilene Printing and Copy Services; and 

WHEREAS, the contract will provide for print and copy services to the City of Abilene departments; and  

WHEREAS, advertisements were published on January 17
th
 and January 24

th
 2016 in the Abilene 

Reporter News; and 

WHEREAS, four (4) vendors submitted proposals; and 

 Abilene Printing & Stationary Company 

 Conley Printing Company 

 HVC-RAM 

 Southwest Direct 

WHEREAS, the following criteria was used to determine the most advantageous proposal for the City of 

Abilene; (a) proposer’s ability to print and deliver the printed material as requested, (b) performance on 

similar contracts, (c) completeness of the proposal, and (d) price.: 

WHEREAS, Southwest Direct provided the most advantageous proposal for the City of Abilene. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ABILENE, TEXAS:  

PART 1: The City recommends the contract to Southwest Direct. 

PART 2: The Contract is for one-year from the date the contract is executed with the option upon 

mutual consent to extend the contract for four (4) additional one-year periods.   

PART 4: That this Resolution shall take effect immediately from and after passage. 

Adopted the ____ day of March, 2016 

ATTEST: 

 

__________________________________                    ___________________________________ 

Danette Dunlap, City Secretary                                       Norm Archibald, Mayor 

        

       APPROVED: 

       ___________________________________ 



       Stanley Smith, Interim City Attorney 



TO:  Robert Hanna, City Manager

FROM: Kent Sharp, CEO of the Development Corporation of Abilene, Inc.

SUBJECT: Resolution: Development Corporation Of Abilene (DCOA) Funding Support for a New
Texas State Technical College (TSTC)  Abilene Campus. (Sharp) 

 

City Council
Agenda Memo

City Council Meeting Date: 3/24/2016

GENERAL INFORMATION

Texas State Technical College (TSTC) was created in 1965 with a campus in Waco, Texas.  Additional
campuses were added over the years to include Sweetwater, McAllen, Breckenridge, Brownwood, Marshall,
Fort Bend and Abilene, which was established in 1985.  In 2013, the Texas Legislature established campuses in
Ellis and Williamson Counties.  In 2011, the West Texas campus was redefined as being the Sweetwater,
Abilene, Breckenridge and Brownwood locations.  Recently, all 10 campuses were integrated into a single
organization, pursuing single accreditation from the Southern Association of Colleges and Schools
Commission on Colleges, aligning programs to better serve the state by providing a highly skilled, technically
competent workforce.
 
The DCOA has assisted the Abilene campus in various ways since 1990:

·       1989 - Humana of Texas, Inc. donated land and improvements formerly known as the West Texas
Medical Center located at 674 E. Highway 80 to the City of Abilene for the use of expanding TSTC’s
Abilene campus, establishing a business incubator, and to support indigent health care for citizens of Taylor
County (Medical Care Mission)
·       1990 - DCOA approved $900,000 to fund renovation of a portion of the Abilene Regional Business &
Education Center (ARBEC) for occupancy by TSTC
·       1991 – TSTC moved into the ARBEC, occupying 45,000 sq ft of the total 70,000 sq ft
·       2010-2013 – DCOA paid $164,489 to purchase kitchen equipment for use in the T&P Freight
Warehouse by TSTC’s culinary arts training program. 
·       1992 – DCOA paid $359,889 to renovate hangar; EDA grant paid $242,100
·       1993 – TSTC began leasing the hangar for aircraft and power frame mechanics
·       1994 – DCOA approved $25,000 for further renovations to Hangar 4

 
The Abilene campus includes the main facility on E. Hwy 80, the Hangar 4 location, and the T&P Freight
Warehouse.  It serves just over 400 students studying Airframe & Powerplant Technologies, Chemical
Dependency Technology, Computer Aided Drafting & Design, Computer Networking & Systems
Administration, Database and Web Programming, Digital Arts, Digital Media Design, Emergency Medical
Services, Food Service (Culinary Arts), Health Information Technology, Medical Office Specialist, and
Software Accounting & Management. 



SPECIAL CONSIDERATIONS

In order to serve anticipated expanding growth in Abilene in the services, mining, manufacturing and trade
industries, TSTC recently received authorization from the state to issue $12 million in tuition revenue bonds to
construct a new campus.  Benefits to the community include:

·       New campus will help fill the need to train approximately 600 net new positions each year from now
through 2030 and 500 net new positions each year from 2030 through 2040
·       High school students as well as post-secondary students will be trained at new campus to help bridge
the workforce need
·       Training offered is scalable and adjustable to meet future needs of employers
·       Approximately $350,000 in new annual payroll generated by TSTC employees at the new campus

 
TSTC is asking from the community for $6 million in match grant funded over 10 years, including 50 acres of
land on Loop 322 in the NW quadrant of the Abilene Regional Airport.  Phase I construction should begin in
January 2017 and will consist of site development and Building One to house Industrial Maintenance and
Welding.  The site will be designed for multiple buildings and 13-15 technical programs.  The match grant will
be used to fund operations beginning in 2017.
 
TSTC has requested support from the community in the amount of $2 million.  The remaining $4 million is
requested of the DCOA.  The new proposed TSTC campus in Abilene will significantly add to our tool chest
of local economic development resources used to help existing companies expand their workforce and new
companies feel certainty their training needs will be met.

FUNDING/FISCAL IMPACT

DCOA funding for operating funds paid over 10 years (including cost of 50 acres of land) - $4,000,000

STAFF RECOMMENDATION

None.

BOARD OR COMMISSION RECOMMENDATION

The DCOA board approved resolution DCOA-2016.13 authorizing $4 million in funding support for the new
Abilene campus for TSTC during a regular board meeting on Monday, March 21, 2016.

ATTACHMENTS:
Description Type
Resolution Resolution Letter



 RESOLUTION NO. _______ 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ABILENE, TEXAS, APPROVING 
DEVELOPMENT CORPORATION OF ABILENE, INC. (“DCOA”) FUNDING TO SUPPORT THE 
NEW TEXAS STATE TECHNICAL COLLEGE (“TSTC”) ABILENE CAMPUS. 
 

WHEREAS, TSTC was created in 1965 in Waco, Texas, with additional campuses added over 
the years to include Sweetwater, McAllen, Breckenridge, Brownwood, Marshall, Fort Bend and 
Abilene, which was established in 1985; and, 

 
WHEREAS, in 2011, the West Texas campus was redefined as being the Sweetwater, Abilene, 

Breckenridge and Brownwood locations; and, 
 
WHEREAS, in 2013, the Texas Legislature established campuses in Ellis and Williamson 

Counties; and, 
 
WHEREAS, recently, all 10 campuses were integrated into a single organization, pursuing 

single accreditation from the Southern Association of Colleges and Schools Commission on Colleges, 
aligning programs to better serve the state by providing a highly skilled, technically competent 
workforce; and, 

 
WHEREAS, DCOA has assisted the Abilene campus in various ways since 1990, including 

renovations to the current main campus building on E. Hwy 80, renovations to the airport hangar 
which houses the Airframe & Powerplant program, and kitchen equipment for the culinary arts 
program; and, 

 
WHEREAS, the Abilene campus serves just over 400 students studying Airframe & 

Powerplant Technologies, Chemical Dependency Technology, Computer Aided Drafting & Design, 
Computer Networking & Systems Administration, Database and Web Programming, Digital Arts, 
Digital Media Design, Emergency Medical Services, Food Service (Culinary Arts), Health Information 
Technology, Medical Office Specialist, and Software Accounting & Management; and, 

 
WHEREAS, in order to serve anticipated expanding growth in Abilene in the services, mining, 

manufacturing and trade industries, TSTC recently received authorization from the state to issue 
$12,000,000 in tuition revenue bonds to construct a new Abilene campus; and, 

 
WHEREAS, TSTC is asking from the community for $6,000,000 in match grant funded over 

10 years, including 50 acres of land on Loop 322 in the NW quadrant of the Abilene Regional Airport; 
and, 

 
WHEREAS, TSTC has requested support from the community in the amount of $2,000,000 

with the remaining $4,000,000 being requested of the DCOA; and, 
 
WHEREAS, the new proposed Abilene campus will significantly add to our tool chest of local 

economic development resources used to help existing companies expand their workforce and new 
companies feel certainty their training needs will be met; and, 

 
WHEREAS, on March 21, 2016, the DCOA approved resolution DCOA-2016.13 authorizing 

$4,000,000 in funding support over 10 years for a new Abilene campus for TSTC. 



Resolution 
Page 2 

 

WHEREAS, the DCOA board requests the City Council approve DCOA funding support in the 
amount of $4,000,000 for a new TSTC Abilene campus.     

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ABILENE, TEXAS: 

 
PART 1.  DCOA funding in the amount of Four Million and No/100’s Dollars ($4,000,000.00) 

over 10 years beginning in 2017 to support operations of TSTC in light of construction 
of a new $12,000,000 Abilene campus on 50 acres of land in the NW quadrant of the 
Abilene Regional Airport.  The funding hereby authorized includes the cost to purchase 
the required 50 acres of land and is in addition to $2,000,000 being requested of the 
community for the same purpose. 
 

PART 2. That this resolution shall take effect immediately from and after its passage. 

 

 
ADOPTED this the 24th day of March, 2016. 
 
 
ATTEST: 
 
_____________________________   ______________________________ 
Danette Dunlap, City Secretary   Norm Archibald, Mayor  
 
       APPROVED: 
 
       ______________________________ 
       Stanley Smith, Interim City Attorney 
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